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Executive Summary
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Executive Summary
The City of Durham Parks and Recreation Department commissioned an Aquatic Facilities Master
Plan study in July of 2016 as a follow up to the Swimming Pool Assessment Study completed
in 2015. The Assessment Study found that advanced age, condition issues and functional
obsolescence were serious issues for many of the City’s Aquatic Facilities. The Aquatic Facilities
Master Plan was prepared by RATIO and Counsilman-Hunsaker, in consultation with the Durham
General Services and Parks and Recreation Department staff, stakeholder groups, and the
public. The Master Plan process detailed in this report included data collection, development of a
needs assessment, conceptual plans of potential facilities, and a recommended implementation
strategy. The report is to be adopted as an addendum to the City of Durham Parks and Recreation
Master Plan (2013).
Durham has a long history of swimming and
owns and operates 5 swimming pools with 4
spraygrounds. Two facilities, Forest Hills Pool,
and Long Meadow Pool are past their useful
lifespan both physically and functionally, and can
be relied on for only 3-5 more years of service.
The current Durham Aquatics facilities are listed
to the right with their corresponding dates of
construction:

–– Long Meadow Pool (1963),
–– Hillside Pool (2000) and Sprayground (2000),
–– Forest Hills Pool (1920’s) and Sprayground (2001),
–– Campus Hills Pool (1990),
–– Edison Johnson Pool (1993) and Sprayground (2001),
–– East End Park Sprayground (1999)
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Goals of the Master Plan
–– To guide the future development of Aquatic Facilities for the City of Durham
–– Provide facilities for the entire community
–– Determine the specific needs for the City of Durham
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–– To meet the needs of four user groups:
1. Recreation: Need multiple play areas with varying depths of water, sloped
entries, play features and slides appropriate to young age groups, warm water
(83-86 degrees)
2. Instruction: Need multiple pools and depths for varied programming, a
comfortable and controlled environment, warm water (84 degrees and above)
3. Competition: Need training lanes and areas, meet size requirements of
governing body, deeper water (2m or more), cooler water (78-82 degrees)
4. Therapy and Wellness: Need easy access to entry points, seating,
hydrotherapy features, handrails and equipment for stretching/exercise, shallow
and deep water, warm water (86 degrees and above)

Phase 1: The Needs Assessment
The findings of the Needs Assessment informed the Master Plan
Recommendations. Public Outreach played a significant part of the Assessment and
consisted of:
- Survey: over 500 responses received
- Stakeholder Meetings: 6 stakeholder groups
- Open House Public Events
- Pop-Up Events
Data Collection included consideration of the existing facilities analysis provided in
the Pool Assessment Study, determining market area demographics, current and
projected future population, age distribution, weather, aquatic trends, sustainable
construction and economic growth. An Area Provider Analysis was conducted
to identify alternate local aquatics offerings that may impact development of a
recommended master plan approach.

Key Findings
PUBLIC OUTREACH: SURVEY
–– 54% wanted more indoor pools
–– 67% go to other communities to use their facilities
–– 89% say they would pay more to use an amenity they
wanted in a new aquatic center
–– 43% wanted more lap lanes
–– Lap swimming, public recreational swimming and swim
lessons were the services that were used most at existing facilities.
STAKEHOLDER INPUT
–– Strong desire for aquatic opportunities amongst all
user groups
–– Multi-Generational facilities are needed
–– Teaching children to swim is a high priority
–– Accessible to everyone /social equity
–– Need competition pools
–– Perception that Durham is largely underserved
–– Wanted convenient locations
PUBLIC WORKSHOP & POPUPS
–– Many residents are unaware of current facilities
–– Enthusiasm for a broader range of recreational activities
–– Want a deep 50m competition pool for training and the ability to host
competetive events
–– Connectivity- locate pools with access to American
Tobacco Trail or other greenways and trails
–– North, West and South Durham need outdoor pools
DATA COLLECTION
–– Service Gaps- a majority of the existing facilities are clustered close to the
Downtown area and currently do not serve a large portion of residents
located within other areas of the city limits
–– In comparison with benchmark cities in the South, Durham will have a
higher number of residents per pool once Forest Hills and Long Meadow
pools are taken offline
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Phase 2: Planning Concepts
PLANNING FOR THE FUTURE
–– Plan for future growth – 2016 population 254,000
Expected 2032 population- over 328,000
–– Current aquatic needs of residents are not being met for the 4 user
groups: Recreation, Instructional, Competition and Therapy/Wellness
–– Residents traveling to other communities’ aquatic facilities
–– Recommendation: Provide facilities that offer varied opportunties
for each of the 4 user groups within a reasonable travel distance for
Durham residents

12

LANE SPACE PER POPULATION
–– According to industry standards, a total of 71 year round
lanes should be provided within 15 years to serve the
growing population per USA Swimming recommendations
–– 16 year round lanes currently available at Edison Johnson
and Campus Hills
–– Recommendation: Provide 55 additional year-round lanes
AQUATICS USE PER POPULATION
–– Industry Standard recommends a 1:1 ratio of
attendance : population
–– 15 year projected annual attendance – 328,231 swimmers
- Current annual attendance– 60,000
- Current annual attendance at other Durham area
providers- approximately 40,000- 60,000 combined
–– Recommendation: Provide for an attendance of over
328,000 swimmers per year

Planning Approaches

Neighborhood Approach

Regional Approach

Central Approach

Offers small facilities with one body of
water for each neighborhood.

Offers multiple medium facilities, each
with multiple bodies of water located
throughout the community.

Offers one large centralized facility with
multiple bodies of water to serve the
entire community.

PROS
- Walkability
- Flexibility for Phasing

PROS
- Lower annual subsidy
- Relatively easy access
- Flexibility for Phasin

PROS
- Better efficiencies in operations,
maintenance and staffing

CONS
- Least efficient to build and to
operate / maintain

CONS
- Less convenient than
neighborhood approach

CONS
- Not easily accessed by many in
the city
- Difficult to site and to phase
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Phase 3:
Master Plan Recommendation

Recommended Facility Types

The Regional Approach is recommended
as the best way forward for Durham
–– Formed through analysis of the Needs
Assessment and meetings with City
Staff and Key Stakeholders
–– Offers multiple facilities, several with
multiple bodies of water, located
throughout the community
–– Lowest annual subsidy
–– All four use groups addressed
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–– Convenient locations
To help develop implementation
strategies, the City examined multiple
scenarios for meeting Durham’s aquatic
needs. Each scenario is designed to
provide aquatic opportunities for all and
to fill in the existing service gaps. They
are also designed to meet the industry
standard of a 1:1 ratio of attendance
to population, and the USA Swimming
recommendation of 22 lanes per 100,000
people. This means a population
projected to be 328,231 in 15 years and
71 lanes needed to meet the needs of
that population.

High Priority
Large Outdoor

High Priority
Large Indoor with
Sprayground

–– 50M Lanes

High Priority
Sprayground
–– Water Features

–– Waterslides

–– 50M Lanes

–– Shade Structures

–– Beach Entry

–– Waterslides

–– Attached to some facilities

–– Lazy River

–– Lazy River

–– Play Structure

–– Beach Entry
–– Diving Platforms
–– Sprayground

Project Cost: $18.3 M

Project Cost: $23.9 M

Project Cost: $840,000

*Does not include land acquisition

*Does not include land acquisition

*Does not include land acquisition

Recommended Facility Types

Future Priority
Medium Indoor

Future Priority
Small Outdoor

–– 25M x 25Y lap lanes

–– 25Y Lap Lanes Beach Entry

–– Beach Entry

–– Tot Slide

–– Lazy River

–– Play Structure

–– 1M Diving

–– Waterslide

–– Waterslide

Future Priority
Medium Indoor with
Small Outdoor

Future Priority
Medium Indoor with
Sprayground

–– Amenities from both
facilities

–– Amenities from medium
indoor

–– Lap lanes removed from

–– Facility with sprayground

–– Small Outdoor

Project Cost: $19.4 M

Project Cost: $6.4 M

Project Cost: $24.1 M

Project Cost: $20.5 M

*Does not include land acquisition

*Does not include land acquisition

*Does not include land acquisition

*Does not include land acquisition
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Regional Recommendation A
Recommendation A will enable the City to meet the needs
of Durham residents and provide aquatic opportunities to
many more in the City than in the past. This scenario contains
seven facilities and would meet the lane recommendation of
71 lanes. This plan also will add an additional 306,249 visits
based on the City of Durham facilities outlined in Regional
Recommendation A. These visits plus the visits to the
current facilities that will remain in operation, will exceed
the recommendation of 328,321 visits by 15,928, and will
dramatically increase the availability for aquatic programming
and recreation.

Non-Municipal Providers
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Regional Recommendation A

Priority
High
Priority
Future
Priority

Facility
Large Outdoor 			
Large Indoor and Sprayground
Sprayground
			
Medium Indoor and Sprayground
Medium Indoor 			
Medium Indoor and Small Outdoor
Small Outdoor 			
Current Offerings
		
Total
				

Project Cost Attendance
$18,300,000
48,060
$23,900,000
50,844
$840,000
7,209
$20,500,000
45,759
$19,400,000
45,759
$24,100,000
50,844
$6,400,000
25,953
$
38,000
$113,440,000 305,219

Revenue
$370,981
$545,317
$ $404,023
$404,023
$438,523
$158,073
$150,699
$2,471,640

Expenses
$686,314
$1,272,956
$39,240
$1,344,979
$1,302,120
$1,548,223
$321,030
$835,541
$7,350,403

Recapture
Cashflow
Rate
$(315,333)
54%
$(727,639)
43%
$(39,240)
0%
$(940,956)
30%
$(898,096)
31%
$(1,109,700) 28%
$(162,957)
49%
$(684,842)
18%
$(4,878,763) 34%
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Total Cost: $113,440,000
–– High Priority: $43,040,000
–– Future Priority: $70,400,000
–– Does not include land acquisition
–– Lap lanes at buildout– 71 year round, 28
outdoor

Regional Recommendation B
Recommendation B assumes the City of Durham will move forward
to pursue future partnerships for the joint development and ultimate
use of one or more large indoor pools. These partnerships may be
with Duke University, North Carolina Central University and/or through
Durham Public Schools. This recommendation would enable the City
to meet the needs of Durham residents and would be able to provide
aquatic opportunities to many more in the City than in the past, while
potentially saving significant costs with area partnerships.

Non-Municipal Providers
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This plan may include nine new facilities in which one or more would
be shared. With total build out, it would surpass the USA swimming
lane recommendations, bringing the total to 98 indoor lanes and an
increase in the recreational swim attendance to 254,375. The ratio of
additional lanes to attendance is lower as it assumes almost half of
the new lanes would be shared with partnering organizations. While
it does not meet the industry standard of a 1:1 ratio of attendance
to population, it does dramatically increase the availability for aquatic
recreation opportunities.

Summary Conclusions

Next Steps

REGIONAL RECOMMENDATION A
–– 7 New Facilities (3 of existing 5 facilities will remain)

Exploring Potential Partnership Opportunities
–– Continue conversations with potential partners

–– $113,440,000 total project cost (in 2017 dollars with 10%
escalation) – does not include land

–– Funding options

–– 71 year round lanes, 28 outdoor lanes (includes 16 existing
lanes from Campus Hills and Edison Johnson).
–– Future yearly attendance at over 300,000 – 5x current
By adopting and following either Regional Recommendation,
by year 2032, the City of Durham is expected to increase its
recreational attendance between 4 and 5 times the current rate,
bringing it much closer to the national standard of a 1:1 ratio of
attendance to population, and will meet USA Swimming national recommendations for year-round training lane space. These
additions will increase the recreational aquatic opportunities
for the community and will meet the needs of the recreational,
competitive, wellness and therapy and instructional user groups
far better than the City is currently able to.
The performance of both Regional Recommendations suggest
that the recapture rate for the City of Durham Aquatics division
will improve, compared to its current rate. While it will improve
the recapture rate, it will also increase the annual subsidy needed to fund the facilities in each Regional Recommendation. The
City of Durham will need to continue its service philosophy to
residents and commit to providing affordable access to aquatic
facilities for all segments of the community.

–– Utilize site selection criteria from Master Plan to explore
potential new sites
–– Perform feasibility studies
–– Land acquisition
–– Design

19
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Project Background
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Durham Parks and Recreation

–– to meet the needs of the four user groups; Recreation, Instruction,
Competition, Therapy and Wellness

Durham Parks and Recreation’s mission is “Play More: connecting our
whole community to wellness, the outdoors and lifelong learning.”
In part, this is done by providing creative and challenging recreational
choices for the community. To this end, RATIO and CounsilmanHunsaker were hired to conduct a master plan that incorporates the
recommendations for existing pools and spraygrounds made in the
2015 Durham Swimming Pool Assessment Study, assesses the need
for future facilities, and provides conceptual plans and strategies for
implementation over the next 5-15 years.

Relevant Studies Review

Durham has nine registered USA Swimming Clubs and 1,621
swimmers registered with USA swimming at the time this report was
written. Because of its large swim population, Durham was ranked #16
in USA Swimming’s top 50 Cities for Swimming in 2016.
With a long history of swimming, Durham owns and operates 5
swimming pools with 4 spraygrounds: Long Meadow Pool (1963),
Hillside Pool (2002) and Sprayground, Forest Hills Pool (1920’s) and
Sprayground, Campus Hills Pool (1989), Edison Johnson Pool (2000)
and Sprayground, East End Park Sprayground. A number of the existing
pools are facing physical and functional obsolescence.

Definition of Success
The goal of the preparation of this Master Plan is to guide the future
development of aquatic facilities for the City of Durham:
–– by providing facilities for ALL
–– by determining the specific needs for the City of Durham

Durham Parks and Recreation Master Plan
Durham’s most recent Parks and Recreation Master Plan was
completed and approved in August 2013. The plan provided direction for
operations and facility development for the next ten years. The plan also
provided a guide for recreation programming for a five-year period.
The Parks and Recreation Master Plan used several methods
to gather information from the community regarding recreation
amenities and programs. There are several key items in the Master Plan
that relate to the Aquatics Facilities Master Plan.
–– For new outdoor facilities, outdoor pools with water play features
were strongly preferred.
–– Among new recreation center features, heated indoor pool ranked
very high (23%) with 15% of respondents wanting expanded aquatic
facilities.
–– Through community meetings, the top two facilities requested were
outdoor pools and greenway trails.
–– In the online data gathering system, outdoor pools received
the most votes. When the two indoor pool categories, indoor
competition and indoor leisure were combined, the total votes
ranked higher than for outdoor pools.
–– The study recommended a mix of both large and small aquatic
facilities, and that new facilities should be able to accommodate both
indoor and outdoor swimming.

–– The study recommended that Durham have six operational
swimming facilities to keep pace with other area benchmark cities.
–– Swimming had some of the greatest participation rates of all
recreation activities.

Durham Swimming Pool Assessment Study
In March of 2014, Durham conducted an assessment of Cityowned aquatic facilities. The assessment finalized in 2015, identified
deficiencies in the City’s five aquatic facilities and four spraygrounds
related to mechanical, electrical, plumbing, structural, accessibility and
energy efficiency. This included an analysis of current conditions and
recommendations for repairs and renovations. The study included the
following facilities:
–– Forest Hills Pool and sprayground
–– Long Meadow Pool
–– Hillside Pool and sprayground
–– Edison Johnson Aquatic Center and sprayground
–– Campus Hills Aquatic Center
–– East End Park sprayground
The study found $2,374,225 in repairs and renovations were needed,
and recommended eighty-five thousand dollars in annual maintenance
allowance. With the recommended repairs and renovations, Hillside
Pool, Edison Johnson Aquatic Center and Campus Hills Pool are
expected to be in service for the next 25-30 years. However, two of the
City’s three outdoor pools, Long Meadow Pool and Forest Hills Pool,
which have already exceeded industry standard lifespans, are expected
to reach the end of their useful life within the next 3-5 years. For

these pools, major repairs and issues were identified and due to age,
functional obsolescence, locations within the flood plain, and increased
maintenance costs, the study recommended that Long Meadow Pool
and Forest Hills Pools be considered for eventual replacement.
Water leaks from the Hillside Pool shell were identified as needing
additional evaluation, as well as other repairs and renovations. The
dehumidification units at the Edison Johnson Aquatic Center and
Campus Hills Aquatic Center were identified for replacement along
with the installation of a low-level exhaust system. The systems in
both facilities were also identified as needing evaluation and possible
replacement.

Assessment Repairs
Many of the repairs identified in the swimming pool assessment
had been completed by September of 2016 or are scheduled. The
dehumidification units are being replaced at both centers between the
fall of 2016 and late summer of 2017.
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Findings
The existing City of Durham pools and facilities are centrally located
within the current city boundaries which is typical with older pools. The
new growth radiates out from the center which is characteristic in cities
the size of Durham. This results in service gaps two to three miles from
the downtown area, especially on the western side of the city.
Public input sessions indicated that residents would like to have multigenerational aquatic facilities that have recreational amenities for all
ages, and that are easily accessible for all physical abilities. It was found

through surveys that many residents are traveling outside the City of
Durham to enjoy aquatic amenities the City does not currently offer.
Because the existing Durham facilities are centrally located, there
is a large service gap as illustrated at left. Two of the facilities, Long
Meadow and Forest Hills pools, are well past the expected pool lifespan
and are recommended for eventual replacement (the table on page
11 shows expected lifespans and major renovations for Durham city
aquatic facilities). The closing of Long Meadow and Forest Hills will
create an additional service need in the immediate neighborhoods

Projected Lifespan of Existing Facilities

FACILITY

1920

1930

1940

1950

1960

1970

1980

1990

2000

2010

2020

2030

2040

2050

Forest Hills Pool
Long Meadow Pool
Campus Hills Aquatic Center
Edison Johnson Aquatics Center
East End Park Sprayground
Hillside Pool

YEAR BUILT

2018

MAJOR REPAIR/RENOVATION COMPLETED

REMAINING LIFE EXPECTANCY

where the pools are located. A future larger full service facility could
alleviate that need.
Both Long Meadow Pool and Forest Hills pool are located in floodplains.
Therefore, the current sites are not recommended for future aquatic
facilities and new sites that still serve the community will need to be
considered.
The public meetings also were attended by members of the local
competitive swimming community which is comprised of competitive

swimmers, divers, water polo and synchronized swimming. The
representatives noted the need for a facility with a 50-meter pool,
which was explored in the Master Plan concepts.
The recommendations in the 2015 Durham Swimming Pool Assessment
Study, data gathered from the 2013 Durham Parks and Recreation
Master Plan, and input from meetings and workshops helped to guide
and inform the final recommendations presented in this aquatics
master plan.
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02
Data Collection

Methodology
The 2015 Durham Swimming Pool Assessment Study and the 2013 Durham Parks and Recreation
Master Plan inspired the need to create a master plan approach to address the future of existing
aquatics facilities and determine the need for new or enhanced facilities. The preparation of the City
of Durham Aquatic Master Plan involved community participation and background research through
the following processes.
–– Assessed the needs of the City through surveys, stakeholder meetings, workshops,
demographics research and relevant study review.
–– Developed a design program of spaces and features for possible aquatic centers based on the
findings in the needs assessment.
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–– Developed a Toolbox of Options of multiple facility concepts based on the findings in the needs
assessment with an opinion of probable cost associated with each facility.

Campus Hills Pool
I. R. Holmes Rec Center
2000 South Alston Avenue
Durham, NC 27707
919.560.4444
Features:
Indoor 25-yard 8 lane pool
Programs:
Water fitness classes
Swim lessons Swim team
Lap swim, Family swim

–– Developed conceptual plan recommendations for an aquatic plan.
–– Prepared a phasing plan for the recommended aquatics plan.
The first step of the process was to acquire a baseline understanding of the existing conditions
of the city facilities and services being offered as well as holding community input sessions. This
information was used to develop the Needs Assessment.

Pricing:
Daily Admission
Youth, Teen, Senior: $3
Adult: $4, Family: $9

Existing Facilities Review
This section describes the current features, programs, and other operational details of City ofCampus Hills
Durham Aquatic Facilities. It is important to note that in 2017, Durham City Council voted to make
programs free for youth (18 and under). This policy has not yet been implemented but a corresponding decrease in revenue should be anticipated.

*11,643
Attendance - 2016
Revenue $ 60,252.50
Expenses $ 300,954.21
Operating Cashflow
$ (240,701.71)
Recapture Rate
20%

Edison Johnson

*21,804
Attendance - 2016
Revenue $ 68,859.17
Expenses $ 453,725.02
Operating Cashflow
$ (384,865.85)
Recapture Rate
15%

Forest Hills

Attendance - 2016
*6,566
Revenue $ 5,116.00
Expenses $ 29,121.58
Operating Cashflow
$ 24,005.58

Edison Johnson
Aquatics Center

Forest Hills Pool

Hillside Pool

Long Meadow Pool

600 West Murray Avenue
Durham, NC 27704
919-560-4265

1639 University Drive
Durham, NC 27707
919.560.4782

1221 Sawyer Street
Durham, NC 27707
Campus Hills
919.560.4783

917 Liberty Street
*11,643
Attendance - 2016
Durham,Revenue
NC 27701
$ 60,252.50
Expenses $ 300,954.21
919.560.4202

Features:
Indoor 25-yard 8 lane pool
and outdoor sprayground

Features:
Outdoor small recreation
pool, Sprayground
Campus Hills

Features:
Outdoor recreation pool,
*11,643
Attendance - 2016 Edison Johnson
Sprayground
Revenue $ 60,252.50

Features:
Recapture Rate
20%
Outdoor recreation pool,
Attendance - 2016
*21,804
Waterslide
Revenue $ 68,859.17

Pricing:
Daily Admission
Youth,
Teen,
$2,
*11,643
Attendance
- 2016Senior:
Edison Johnson
Revenue
$ $8
60,252.50
Adult: $3,
Family:

Pricing: Operating Cashflow
$ (240,701.71)
Recapture Rate
20%
Daily Admission
Youth,
Teen,
$2
Attendance
- 2016Senior:
*21,804
Forest Hills
Revenue
$ $8
68,859.17
Adult: $3,
Family:

Pricing: Operating Cashflow
$ (384,865.85)
Recapture Rate
15%
Daily Admission
Youth,
Teen, Senior: *6,566
$2
Attendance - 2016
Adult: $3,
Family:
Revenue
$ $8
5,116.00

Operating
Cashflow
$ (240,701.71)
Nonresident
Daily
Recapture Rate
20%
Admission
Youth,
Teen,
$7,
Attendance
- 2016Senior:
*21,804
Forest Hills
Revenue $ 68,859.17
Adult: $8,
Family: $7

Nonresident
Daily
Operating
Cashflow
$ 24,005.58
Recapture Rate
18%
Admission
Youth,
Teen,
$7
Attendance
- 2016Senior: *4,644
Revenue
$
3,835.25
Adult: $8, Family: $7

20%

Expenses $ 453,725.02
Operating Cashflow
$ (384,865.85)
Recapture Rate
15%

Nonresident
Daily
Operating
Cashflow
$ (384,865.85)
Recapture Rate
15%
Admission
Youth,
Teen,
$7
Attendance
- 2016Senior:
Hillside *6,566
Revenue
$
5,116.00
Adult: $8, Family: $7

*21,804
Attendance - 2016 Forest Hills
Revenue $ 68,859.17
Expenses $ 453,725.02
Operating Cashflow
$ (384,865.85)
Recapture Rate
15%

Attendance - 2016 Hillside *6,566
Revenue $ 5,116.00
Expenses $ 29,121.58
Operating Cashflow
$ 24,005.58
Recapture Rate
18%

*4,644
Attendance - 2016 Long Meadow
Revenue $ 3,835.25
Expenses $ 29,483.39
Operating Cashflow
$ 25,648.14
Recapture Rate
13%

*7,396
Attendance - 2016
Revenue $ 2,401.50
Expenses $ 12,327.03
Operating Cashflow
$ (9,925.53)
Recapture Rate
19%

Attendance - 2016 Hillside *6,566
Revenue $ 5,116.00
Expenses $ 29,121.58
Operating Cashflow
$ 24,005.58
Recapture Rate
18%

*4,644
Attendance - 2016 Long Meadow
Revenue $ 3,835.25
Expenses $ 29,483.39
Operating Cashflow
$ 25,648.14
Recapture Rate
13%

*7,396
Attendance - 2016
Revenue $ 2,401.50
Expenses $ 12,327.03
Operating Cashflow
$ (9,925.53)
Recapture Rate
19%

Attendance - 2016 Long Meadow
*4,644
Revenue $ 3,835.25
Expenses $ 29,483.39
Operating Cashflow
$ 25,648.14

Attendance - 2016
*7,396
Revenue $ 2,401.50
Expenses $ 12,327.03
Operating Cashflow
$ (9,925.53)

Programs:
Swim lessons, Water
fitness classes, Swim
Campus
Hills
teams, Lap swim,
Family
swim

Hills

ohnson

Hills

Pricing:
*11,643
Attendance
- 2016 Edison Johnson
Daily
Admission
Revenue $ 60,252.50
Youth, Teen,
Senior: $3,
Expenses $ 300,954.21
Adult: $4,
Family:
$9
Operating
Cashflow
$ (240,701.71)
Recapture Rate

Expenses $ 300,954.21

Expenses $ 300,954.21

Expenses $ 453,725.02

Expenses $ 29,121.58
Operating Cashflow
$ 24,005.58
Recapture Rate
18%

Operating Cashflow
$ (240,701.71)

Expenses $ 453,725.02

East End
Sprayground
1200 N Alston Avenue
Durham, NC 27701
919.560.4355
Features:
Outdoor sprayground
Pricing:
Daily Admission
Free

Expenses $ 29,121.58

Expenses $ 29,483.39
Operating Cashflow
$ 25,648.14
Recapture Rate
13%

*Attendance totals include visitors
with daily passes or monthly pool
cards, it does not include swim team
use or other programmed users
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Demographics Analysis Summary
The City of Durham has a population that shows a strong need for aquatic
programming and facilities. A large section of the population, 54%, is
between the ages of 20 and 54. This section of the population is more
likely to have children, live in a household of more than 2 people, and
is more likely to be gainfully employed. This section of the population is
actively looking for recreational amenities, and tends to have discretionary
income to spend. Those age groups both younger and older than the
primary age 20 – 54 group, are more likely to engage in organized
programs like swim lessons, swim teams and water aerobics. The age
groups under 55 are also more likely to desire family aquatic amenities that
are typical to a seasonal facility, as these facilities tend to offer amenities
and opportunities that the entire family can enjoy.
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As the population grows over the next 20 years, the City of Durham will
need to incorporate aquatics facilities that meet the changing demands of
the residents. According to the City of wrtunities for all four user groups
convenient to all areas of Durham, but will also need to pay particular
attention to the greater population growth expected for the southern
corners of town.
The map at right shows the population density according to census block
tracts which are close, but not necessarily coexistent, with Durham
corporate limits. The more intense the color (oranges and reds), the
denser the area. The density helps to determine best locations for pools
and aquatic centers. Pools closer to higher density areas will tend to have
higher usage rates.
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The 4 User Groups
The four types of aquatic facility users are: competitive, recreational,
instructional, and wellness/therapy. The groups are divided as such because
they all have a different definition of what a pool should be. These main
differences are related to water depth and water temperature. Competitive
swimmers typically want deeper water and colder temperatures.
Recreational swimmers may want deep or shallow water, and are looking
for fun, entertaining amenities. They also prefer the water temperature a
little warmer than the competition swimmer. Instructional swimmers, those
participating in swim lessons and water aerobics, typically want shallow and
warm water. The wellness and therapy groups prefer the warmest water of
all the groups.

Benchmark Cities Analysis
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*Competitive swimming needs are being met by large privately held aquatic centers.

FY 2016-2017

Durham Peer Community Programs Fiscal Year 2016-2017
Durham, North
NC Carolina
# of Facilities

Total
Population per pool
Capacity/day

2 indoor
3 outdoor
4 spraygrounds

1,500

1 pool per 50,920
1 facility per 28,288

Capital Expenditures
$915,600 in renovations to HVAC and
current pools.

Attendance

Annual
Programs
Expansion Plans
Aquatic
Budget
60,000
$970,000
Swim Lessons
Currently engaged in the Aquatics
for all
Lifeguard Training
Master Plan Process
Price per admission:
aquatics
Swim Teams
$2-$8
Aquatic Fitness
Master Plan Review Parks and Recreation Master Plan 2013 and the 2015 Durham Pools
Assessment Study – called for an Aquatics Master Plan

Raleigh, NC
# of Facilities

Total

Population per pool

Capital Expenditures

Price per admission:
aquatics
Swim Teams
$2-$8
Aquatic Fitness
Master Plan Review Parks and Recreation Master Plan 2013 and the 2015 Durham Pools
Assessment Study – called for an Aquatics Master Plan

Winston-Salem, North Carolina

Raleigh, North Carolina
Raleigh, NC
# of Facilities

Total
Capacity/day

4 indoor
5 outdoor
3 spraygrounds
Attendance

Population per pool

3,200

Annual
Aquatic
Budget

385,000

Programs

$2M
including
Price per expenses and
admission: $2- maintenance
$10

Master Plan Review


















 
 








Swim Lessons
Aquatic improvements:
Lifeguard Training $9,445,000 (including $8 million
Swim Teams from 2014 bond and roughly $4.4
Aquatic Fitness
million in paygo funds). Replace
water treatment systems (filters
and chemical feed systems),
replacement of pool blankets,
aquatic controls, lighting, diving
boards, stanchions, starting
blocks, lockers, decks and other
supporting structures.























 


 


 


 










 























Expansion Plans




 



 
 



 

















 






 


 


 
















 



 




 


 



 
  











  


Norfolk,
Virginia
























 




 

 

  

















 








$2 M for 2FY 2017 for
renovations

Master Plan completed in 2007. Identified $181.5M dollars in new
construction and renovations over 25 years. Buffaloe Rd is the only facility to


Greensboro,
North Carolina











1 pool per 48,877
1 facility per
36,658

Capital Expenditures
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Public Engagement

–– Duke Neighborhood Initiative

The goal of community feedback is to uncover valuable information
within the community while remaining open to new opportunities.
This generates dialogue as to how the community and staff view and
ultimately use the aquatic offerings in the area. Community input is
important to gather and understand, as public spaces are extensions of
the people who use them. Use of public programs and activities tends to
increase when residents feel they are being heard and are contributing to
the improvement of their community assets.

–– Gilbane Building Company

The consultants worked with the City’s Core Stakeholder Team,
consisting of Parks and Recreation and General Services Departments
staff, which provided guidance and direction for the project. The
team used multiple methods to engage the community and gather
information for this Needs Assessment from community groups, private
organizations, swim clubs, known recreation facility users, city staff, and
the general public. Several events in different locations and at different
times of the day are listed below.
Stakeholder Meetings
Individuals representing stakeholders with diverse interests gathered in
five groups for 1-hour meetings in August, 2016. Each group identified
issues and provided comment on their needs from their particular point
of view. More than 30 people attended the stakeholder meetings from
the groups/organizations listed below. Others sent emails, letters or
made phone calls to express their wishes.
Groups Represented in Stakeholder Meetings:
–– Durham Convention and Visitors Bureau
–– Durham Housing Authority

–– YMCA of the Triangle Area
–– Durham Area Masters Aquatics Current Recreational Users
–– Recreation Advisory Commission
–– Durham Public Schools
–– Durham Teen Center
–– Durham PAC Groups
–– Blue Dolphins Aquatics
–– Durham City Staff
Select Stakeholder Comments
There were several key takeaways from the meetings as follows:
–– Strong desire for aquatic opportunities amongst all groups
–– Multi-Generational
–– Teach Children to Swim
–– Family Oriented
–– Accessible for Everyone
–– Need Indoor Water
–– Need Competition Pools/Water
–– Need for pool space to support
community programs
–– Need for more lap swim time
–– Need for more lap swim space
–– The perception that Durham is largely underserved
–– Location of facilities is key
–– Lots of swim teams in the area

Community Workshop

SPLASH!
AQUATICS FACILITIES
AQUATICS
FACILITIES
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P

L
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Public Open House Workshops
The team conducted three open house style community meetings to
solicit information from the public on their views of the current aquatic
facilities offerings, and to understand what they envisioned for future
facilities. The open houses were well advertised and provided activities
for the whole family. Dot voting was one of the activities at the open
houses and at the Pop-Up workshops and the activity is further described
in that section below. These community meetings, held at three different
locations, provided information regarding aquatic trends and the Master
Planning process and allowed residents to make thoughtful comments
on the amenities they felt were important to them. The resulting
responses at the three workshops were similar. However, the workshop
location did influence geographical preferences for future facilities.
Meetings
–– Workshop #1 / August 25, 2016 / Durham Armory
–– Workshop #2 / August 27, 2016 / Durham Parks & Recreation
Administrative Office
–– Workshop #3 / October 6, 2016 / Holton Career & Resource Center

Thursday, October 6, 2016
4:00pm - 7:00pm
Holton Career and Resource Center
401 North Driver Street
Durham, NC 27703

–– Extend the hours at current pools

Durham Parks and Recreation is hosting a public workshop for the Aquatics
Facilities Master Plan. You are invited to drop in and stay for as little or long
as you like to run through a few activities. Come tell us what sort of aquatics
facilities you would like and where you would like to see them.
Parking is available at the Holton Center parking lot. For more information check out
or contact Jackie Turner at jturner@ratiodesign.com.

Select Workshop Comments
–– South Durham lacks public pools

www.durhamsplash.com

–– Partner with RTP for a pool
–– SW Durham needs a 10 lane lap pool with 8’ deep water
(for Triangle/Duke water polo clubs)
–– Want a separate shallow warm-water pool for swim lessons, water
aerobics and recreation/playtime.
–– Pools for SCUBA, stand-up paddle, water exercise, water polo
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Pop-up Workshops staffed by the consultant team and city staff were
held at:
–– CenterFest Arts Festival / September 17 & 18, 2016
–– DisAble the Label / Holton Career & Resource Center / October 1, 2016
–– Durham Farmer’s Market / October 22, 2016
–– Neighborhood PAC Meetings / Fall 2016
One of the activities at the workshops was dot voting in which
community members were asked to rank the aquatics amenities
they liked the most or felt were most important to include in future
aquatics facilities. The results of this activity were used to help rank
the community needs and preferences, and are used to help create the
aquatics facility concepts. There were six categories to rank including:
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–– Capacity Holders (types of bodies of water)
–– Outdoor pool for North Durham or West Durham

–– Deep Water Activities

–– Locate pools with access to Tobacco Trail or another greenway trail
for triathletes

–– Features (zero-depth entry, basketball, etc.)

–– Sprayground or water features at downtown parks
–– Allow for non-traditional group rentals outdoors
–– Many residents unaware of existing facilities
Pop-Up Workshops
Pop-up workshops take the activities to existing community events
and to meet people where they are. The activities are scaled down but
there was more of an effort to direct people to the website for more
information and to participate in the survey.

–– Slides
–– Site Considerations (shade, seating, etc.)
–– Spraygrounds
For instance, the most popular amenity for capacity holders were
lazy rivers. Other top vote receivers were zero depth beach entries
and sprayground play features. The needs and preferences that were
identified in the dot voting activity are similar to the preferences of
other cities in the United States.

Aquatics Facilities Survey
A community survey, prepared for the Aquatic Facilities Master Plan
project, was offered online for two months and taken by 570 people. In
order to advertise the survey, hundreds of business-sized cards, with
the website for the survey, were printed and distributed. In addition,
to accommodate those without internet access, copies of the survey
were available at all workshops and events. The survey asked residents
about income, age, location and frequency of pool use, and overall
preferences for new amenities.
Some results yielded surprising or significant information. For instance,
over 60% of respondents were between 35 and 54 with a household
income of $80,000 or more. These households had two or fewer
children. This is significant as families with small children make up a
large portion of the recreation user group. Other significant information
revealed that most respondents use Edison Johnson for most of their
aquatic activities and their general attendance averaged one to five
times per year. Almost ten percent of respondents use a pool more
than 100 times per year and lap swimming was the favored use, though
public recreational swimming was not far behind. Many cited the air
quality (chlorine smell) and the inability to get a swim lane as their
least favorite pool feature. When asked what enhancements the city
should consider, there were many suggestions included in Appendix C,
Aquatics Facilities Master Plan Survey Responses.” Some are shown in
the adjacent graphic which represents the highest response to select
questions.

Needs Assessment
The data collection process resulted in the creation of a Needs
Assessment. The Needs Assessment incorporated information from
the 2015 Durham Swimming Pool Assessment, the Durham Parks

and Recreation Master Plan, meetings, workshops and surveys, and
demographic analysis. The result is a summary of prioritized needs
that includes instructional areas, aquatic fitness space, mobilitychallenged and senior focused aquatic programming, wellness space
and community general use space. These spaces are recommended to
include the following amenities: a warm water multi-purpose pool, lap
pool, dedicated senior spaces, and areas for the mobility challenged.
The full Needs Assessment can be found in Appendix B.
The next chapter, “Toolbox of Options”, contains facility concepts which
reflect prioritized needs and are designed in response to the Data
Collection phase.
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03
Toolbox of Options

Toolbox of Options
Based on the findings identified in the Needs Assessment, the team
provided multiple concept plan options for future aquatic facilities
that were termed the “toolbox of options” that could be developed
in various time frames from five years to 10-15 years. These options
were based on the data collected and input from various stakeholder
and public engagement activities. The full Needs Assessment can be
found in Appendix B. A preliminary opinion of probable project costs,
which include construction costs, as well as a forecast of expected
revenues and expenses associated with the programming of different
options are in Appendix A, as are recommendations for energy
efficiency and sustainable best practices for on-going maintenance.
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The team developed concepts for several aquatics facilities
combining different scales and various aquatic program elements to
serve the four user groups. These items in the “toolbox” were then
placed in different locations and evaluated for how many of which
type of facility could supplement the existing facilities to remain and
would truly create a City-wide aquatics system. Further evaluation of
specific sites selected for proposed aquatics centers will be based
on established community pool locations, service gaps and spatial
considerations. The concepts and costs described in the toolbox of
options are then combined with the vision and desires gathered in
the data collection phase and general master planning strategies for
the final recommendations.
The following are thumb-print sketches and brief descriptions of the
toolbox of options which are described in more detail later in this
section.

Description

Project Cost Attendance

Sprayground
Shade structures
Equipment building with restrooms
$.9 M

7,200

$6.4 M

25,900

$18.3 M

48,000

$10.3 M

40,600

$19.4 M

45,700

$23.1 M

50,800

$7 M

25,900

Small Outdoor
Leisure pool with slide, play structure, play features,
shade
Lap pool with 6 lanes
Large Outdoor
Leisure pool with play structure, two waterslides, lazy
river, shade
50 meter by 25 yard competition pool with 1 meter and
3 meter diving
Spraground with features
Small Indoor
Leisure pool with play structure, lazy river, vortex, 3 lap
lanes slide

Medium Indoor
Leisure pool with slide, play structure, lazy river, vortex,
spa
25 meter by 25 yard lap pool with diving boards
Large Indoor
Leisure pool with slide, play structure, lazy river, vortex,
spa
50 meter by 25 yard competition lap pool with 1 meter
and 3 meter diving boards
Small Outdoor with Sprayground
Leisure pool with slide, play structure, play features,
shade
Lap pool with 6 lanes
Sprayground with features outside the facility

Cont.

Description
Medium Indoor with Sprayground
Leisure pool with slide, play structure, lazy river, vortex,
spa
25 meter by 25 yard lap pool with diving boards
Sprayground with features outside the facility
Medium Indoor with Small Outdoor
Leisure pool with slide, play structure, lazy river, vortex,
spa
25 meter by 25 yard lap pool with diving boards
Outdoor leisure pool with slide, play structure, play
features, shade
Large Outdoor with Sprayground
Leisure pool with play structure, two waterslides, lazy
river, shade
50 meter by 25 yard competition pool with 1 meter and
3 meter diving
Sprayground with features inside the facility
Sprayground with features outside the facility
Large Indoor with Sprayground
Leisure pool with slide, play structure, lazy river, vortex,
spa
50 meter by 25 yard competition lap pool with 1 meter
and 3 meter diving boards
Sprayground with features outside the facility

Project Cost Attendance

$20.5 M

45,700

$24.1 M

50,800

$19.1 M

48,000

$23.9 M

50,800
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Sprayground
The Sprayground facility features an 855-square foot play area with
multiple spray amenities for the enjoyment of toddlers to adults.
Some spray amenities are timed, while others are interactive
and offer opportunities for users to interact and spray each other.
Included in the design are three shade structures, pool mechanical
house with storage and restroom facilities for patrons. The water
filtration system includes a secondary UV sanitation system. The
sprayground does not have any standing water, making it a relatively
safe amenity and eliminating the need for lifeguard supervision.
Based on 2017 construction dollars, the estimated project cost is
approximately $840,000.
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OPINION OF PROJECT COST: SPRAYGROUND
Description
Unit
Amount Opinion of Cost
Bathhouse
Pool Mechanical
Storage
Restrooms
Circulation and Walls (20%)

Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.

Sprayground
Sprayground
Features

Sq. Ft.
Allowance

Support
Outdoor Deck
Fence
Overhead Lighting
Shade Structures

Sq. Ft.
Ln. Ft.
Sq. Ft.
Quantity

1,080
200
500
200
180

$208,000

855
855
1

$219,700

2,565
1,710
203
2,565
3

$61,139

Unit

Opinion of Cost

Total Building Construction Costs

Sq. Ft.

4,500

488,839

Site Construction Costs ( landscaping, utilities, walks)

$112,500
.

Furniture, Fixtures, Equipment
Subtotal

$27,000
$628,339

Inflation (1 Year)

10.0%

$62,834

Contingency

10.0%

$69,117

Note: The contingency is based on 10% of the future value of the pool (includes inflation)

Indirect Costs

10.0%

$76,029

Note: The Indirect Cost is based on the new sub-total (includes inflation and contingency)

Total Estimated Project Costs:
Rounded
Source: Counsilman-Hunsaker

$836,319
$840,000

OPINION OF PROJECT COST: SMALL OUTDOOR
Description
Unit
Amount Opinion of Cost

Small Outdoor
The Small Outdoor pool design features a 7,155-square foot
multipurpose leisure pool with a zero-beach entry, allowing safe,
easy entry for everyone to enter the pool without ladders or steps.
The play features include a water slide to provide thrills for older
children and adults, a participatory play feature with spray elements,
which also includes another water slide, a tipping bucket, and a
toddler slide for those too young for the larger slides. Also included
is a six-lane 25-yard lap pool for general lap swimming, summer
league swimming, and swim lessons. The plan is completed with
four shade structures, bathhouse, multipurpose room, snack bar, two
family changing rooms and locker rooms. Water filtration includes a
secondary UV sanitation system. Based on 2017 construction dollars,
the estimated project cost is approximately $6.4 million.

Bathhouse
Entrance
Managers Office
Guard Room
Multipurpose Room
Pool Mechanical
Storage
Food and Beverage
Locker Rooms
Family Changing Rooms (2)

4,925
100
125
200
1,500
900
500
400
1,000
200

$1,071,250

Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.

Aquatic Center
Multipurpose Pool
Play Structure
Tot Slide
Slide w/Structure
Spray features
Mushroom

7,155
7,155
1
1
1
1
1

$2,103,325

Sq. Ft.
Allowance
Allowance
Allowance
Allowance
Allowance

21,465
14,310
586
21,465
4

$296,266

985
985

$197,000

Support
Outdoor Deck
Fence
Overhead Lighting
Shade Structures
Efficiency
Circulation and Walls (20%)

Sq. Ft.
Ln. Ft.
Sq. Ft.
Quantity

Sq. Ft.

Unit

Opinion of Cost

Total Building Construction Costs

Sq. Ft.

Site Construction Costs ( landscaping, utilities, walks)
Furniture, Fixtures, Equipment
Subtotal

34,530

3,667,841
.

$863,250
$208,000
$4,739,091

Inflation (1 Year)

10.0%

$473,909

Contingency

10.0%

$521,300

Note: The contingency is based on 10% of the future value of the pool (includes inflation)

Indirect Costs

10.0%

$573,430

Note: The Indirect Cost is based on the new sub-total (includes inflation and contingency)

Total Estimated Project Costs:
Rounded
Source: Counsilman-Hunsaker

$6,307,729
$6,400,000
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OPINION OF PROJECT COST: LARGE OUTDOOR
Description
Unit
Amount Opinion of Cost

Large Outdoor
The Large Outdoor pool facility features a 12,750-square foot leisure
pool with spray features, two water slides, a lazy river for patrons to
float and lounge in, a zero-beach entry for easy access and multiple
water features. An eight-lane 50-meter competition pool has plenty
of room for general lap swimming, summer-league swimming, long
course training, competitions, and swim lessons. When in the 25-yard
formation, the 50-meter pool has up to 22 lap lanes. An 1,800-square
foot sprayground contains multiple spray features. Also included
are several shade structures, bathhouse with multipurpose room
and snack bar, two family changing rooms and locker rooms. Water
filtration includes a secondary UV sanitation system. Based on 2017
construction dollars, the estimated project cost is approximately
$18.3 million.
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Bathhouse
Entrance
Managers Office
Guard Room
Multipurpose Room
Pool Mechanical
Storage
Food and Beverage
Locker Rooms
Family Changing Rooms (2)
Circulation and Walls (20%)

12,150
100
125
200
1,500
3,400
500
400
3,700
200
2,025

$2,686,250

Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.

Aquatic Center
50M Competition Pool
Bulkhead
1M Diving
3M Diving
Sprayground
Features
Leisure Pool
Spray Features
Water Slide
River Bridge

27,300
12,750
2
2
2
1,800
1
12,750
1
1
1

$6,269,500

Sq. Ft.
Quantity
Quantity
Quantity
Sq. Ft.
Allowance
Sq. Ft.
Allowance
Allowance
Allowance

81,900
54,600
1,145
81,900
8

$999,528

Sq. Ft.
Ln. Ft.
Sq. Ft.
Quantity

Support
Outdoor Deck
Fence
Overhead Lighting
Shade Structures
Unit

Opinion of Cost

Total Building Construction Costs

Sq. Ft.

121,350

Site Construction Costs ( landscaping, utilities, walks)
Furniture, Fixtures, Equipment
Subtotal

9,955,278
$3,033,750

.

$729,000
$13,718,028

Inflation (1 Year)

10.0%

$1,371,803

Contingency

10.0%

$1,508,983

Note: Contingency is calculated as 10% of potential future cost of the pool (includes inflation)

Indirect Costs

10.0%

$1,659,881

Note: Indirect Cost considers variable costs, such as personnel, factoring in contingency and inflation

Total Estimated Project Costs:
Rounded
Source: Counsilman-Hunsaker

$18,258,695
$18,300,000

Small Indoor
The Small Indoor pool design features a 6,368-square foot leisure
pool with current channel, vortex, slide tower and water slide.
Three 25-yard fitness lap lanes provide for both lap swimming
and water exercise classes. The pool also features a zero-beach
entry for easy access to the pool and to facilitate swim lessons
for all ages. The beach entry area also features a play structure
for toddlers and younger patrons. The natatorium includes locker
rooms, multipurpose rooms for rent for birthday parties and other
events, and two family changing rooms. Water filtration includes
a secondary UV sanitation system. Based on 2017 construction
dollars, the estimated project cost is approximately $10.3 million.

OPINION OF PROBABLE COST: SMALL INDOOR
Description
Unit
Amount Opinion of Cost
Public Spaces/Offices
Lobby
Offices
Guard Room / First Aid
Storage
Locker Rooms
Multipurpose Rooms
Family Changing Room

Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.

4,300
500
300
200
500
1,800
800
200

$1,022,000

Aquatic Center
Recreation Pool
Participatory Play Feature
Current Channel
Vortex
Waterslide
Natatorium

Sq. Ft.
Allowance
Addl. Cost
Addl. Cost
Quantity
Sq. Ft.

13,000
6,368
1
1
1
1
13,000

$5,094,120
$1,369,120
$150,000
$35,000
$35,000
$190,000
$3,315,000

Building Support
Pool Mechanical
Building Mechanical

950
800
150

$152,000

Sq. Ft.
Sq. Ft.

Efficiency
Circulation and Walls (20%)

3650
13,000

$730,000

Sq. Ft.

Unit
Total Building Construction Costs

Opinion of Cost
Sq. Ft.

21,900

6,998,120

Site Construction Costs (landscaping, drainage, walks)

$547,500
.

Furniture, Fixtures, Equipment
Subtotal

$131,400
$7,677,020

Inflation (1 Year)

10.0%

$767,702

Contingency

10.0%

$844,472

Note: The contingency is based on 10% of the future value of the pool (includes inflation)

Indirect Costs

10.0%

$928,919

Note: The Indirect Cost is based on the new sub-total (includes inflation and contingency)

Total Estimated Project Costs:
Rounded
Source: Counsilman-Hunsaker

$10,218,114
$10,300,000
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Medium Indoor
The Medium Indoor pool design features a 6,700-square foot leisure
pool with current channel, vortex, slide tower and water slide. Three
25-yard fitness lap lanes provide for both lap swimming and water
exercise classes. The pool features a zero-beach entry for easy access
to the pool and for swim lessons for all ages. Also included is a play
structure for toddlers and younger patrons. The 6,150-square foot
competition pool is 25 yards by 25 meters. When in the yard course
layout, the pool features ten 25-yard training lanes. The competition
pool also features two 1-meter diving boards. The 26,000-square
foot natatorium also has a 400-square foot spa for users to relax in.
Based on 2017 construction dollars, the estimated project cost is
approximately $19.4 million.
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OPINION OF PROBABLE COST: MEDIUM INDOOR
Description
Unit
Amount Opinion of Cost
Public Spaces/Offices
Lobby
Offices
Guard Room / First Aid
Storage
Multipurpose Rooms
Locker Rooms
Family Changing Room

Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.

Aquatic Center
Recreation Pool
Participatory Play Feature
Current Channel
Vortex
Waterslide
25Y x 25 M
Diving Boards
Spa
Natatorium

Sq. Ft.
Allowance
Addl. Cost
Addl. Cost
Quantity
Sq. Ft.
Allowance
Sq. Ft.
Sq. Ft.

Building Support
Pool Mechanical
Building Mechanical

3,400
3,200
200

$544,000

Sq. Ft.
Sq. Ft.

Efficiency
Circulation and Walls (20%)

6,940
6,940

$1,388,000

Sq. Ft.

Unit

5,300
100
300
200
200
800
3,500
200

$1,408,000

26,000
6,700
1
1
1
1
6,150
2
400
26,000

$9,879,750
$1,440,500
$100,000
$35,000
$35,000
$150,000

$6,630,000

Sq. Ft. Opinion of Cost

Total Building Construction Costs Sq. Ft.

41,640

13,219,750

Site Construction Costs (landscaping, drainage, walks)

$1,041,000
.

Furniture, Fixtures, Equipment
Subtotal

$249,840
$14,510,590

Inflation (1 Year)

10.0%

$1,451,059

Contingency

10.0%

$1,596,165

Note: The contingency is based on 10% of the future value of the pool (includes inflation)

Indirect Costs

10.0%

$1,755,781

Note: The Indirect Cost is based on the new sub-total (includes inflation and contingency)

Total Estimated Project Costs:
Rounded
Source: Counsilman-Hunsaker

$19,313,595
$19,400,000

OPINION OF PROBABLE COST: LARGE INDOOR

Description

Large Indoor
The Large Indoor pool features a 3,200-square foot leisure pool
with current channel, vortex, slide tower and water slide. Two
25-yard fitness lap names provide for recreation lap swimming
and water exercise classes. The leisure pool’s zero-beach entry
allows easy access to pool for all ages and abilities. Also included
in the 32,000-square foot natatorium, is a 210-square foot spa and
12,750 square foot 50-meter competition pool. This large training
facility provides up to twenty-two lap lanes when in the 25-yard
configuration or eight 50-meter lap lanes. The competition pool
also has both one and three-meter diving boards allowing for both
competition and training. Based on 2017 construction dollars, the
estimated project cost is approximately $23.1 million.

Unit

Amount Opinion of Cost

Public Spaces/Offices
Entrance
Offices
Guard Room / First Aid
Storage
Locker Rooms
Multipurpose Room
Family Changing Room

Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.

7,350
700
450
200
700
4,300
800
200

$1,881,000

Aquatic Center
Recreation Pool
Participatory Play Feature
Current Channel
Vortex
Waterslide
Spa
50M Competition Pool
Diving Boards (1 and 3M)
Natatorium

Sq. Ft.
Allowance
Addl. Cost
Addl. Cost
Quantity
Sq. Ft.
Sq. Ft.
Allowance
Sq. Ft.

32,000
3,200
1
1
1
1
210
12,750
4
32,000

$11,850,750
$688,000
$100,000
$35,000
$35,000
$150,000

Building Support
Pool Mechanical
Building Mechanical

2,300
2,000
300

$368,000

Sq. Ft.
Sq. Ft.

Efficiency
Circulation and Walls (20%)

8,330
8,330

$1,666,000

Sq. Ft.

Unit

$8,160,000

Sq. Ft. Opinion of Cost

Total Building Construction Costs

Sq. Ft.

49,980

15,765,750

Site Construction Costs (landscaping, drainage, walks)

$1,249,500
.

Furniture, Fixtures, Equipment
Subtotal

$299,880
$17,315,130

Inflation (1 Year)

10.0%

$1,731,513

Contingency

10.0%

$1,904,664

Note: The contingency is based on 10% of the future value of the pool (includes inflation)

Indirect Costs

10.0%

$2,095,131

Note: The Indirect Cost is based on the new sub-total (includes inflation and contingency)

Total Estimated Project Costs:
Rounded
Source: Counsilman-Hunsaker

$23,046,438
$23,100,000
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OPINION OF PROJECT COST: SMALL OUTDOOR W/SPRAYGROUND
Description
Unit
Amount Opinion of Cost

Small Outdoor with Sprayground
This facility bundles two amenities into one. It includes the
7,155-square foot multipurpose leisure pool with a zero-beach
entry, water slide, participatory play feature with water slide and
tipping bucket, toddler slide, 6-lane 25-yard lap pool, and adds an
855-square foot sprayground. The facility features secondary UV
sanitation and bath house with restroom, multipurpose room,
snack bar, family changing rooms and locker rooms. Based on 2017
construction dollars, the estimated project cost is approximately
$7.0 million.

Bathhouse
Entrance
Managers Office
Guard Room
Multipurpose Room
Pool Mechanical
Storage
Food and Beverage
Locker Rooms
Sprayground Restrooms
Family Changing Rooms (2)

5,125
100
125
200
1,500
900
500
400
1,000
200
200

$1,131,250

Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.

Aquatic Center
Multipurpose Pool
Play Structure
Tot Slide
Slide w/Structure
Spray features
Mushroom

7,155
7,155
1
1
1
1
1

$2,103,325

Sq. Ft.
Allowance
Allowance
Allowance
Allowance
Allowance

Sprayground
Sprayground
Features

855
855
1

$356,500

Sq. Ft.
Allowance

22,320
14,310
586
22,320
4

$300,113

1,025
1,025

$205,000

Support
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Outdoor Deck
Fence
Overhead Lighting
Shade Structures
Efficiency
Circulation and Walls (20%)

Sq. Ft.
Ln. Ft.
Sq. Ft.
Quantity

Sq. Ft.

Unit
Total Building Construction Costs

Sq. Ft.

Sq. Ft.

Opinion of Cost

35,625

4,096,188

Site Construction Costs ( landscaping, utilities, walks)

$890,625
.

Furniture, Fixtures, Equipment
Subtotal

$214,000
$5,200,813

Inflation (1 Year)

10.0%

$520,081

Contingency

10.0%

$572,089

Note: The contingency is based on 10% of the future value of the pool (includes inflation)

Indirect Costs

10.0%

$629,298

Note: The Indirect Cost is based on the new sub-total (includes inflation and contingency)

Total Estimated Project Costs:
Rounded
Source: Counsilman-Hunsaker

$6,922,282
$7,000,000

OPINION OF PROBABLE COST: MEDIUM INDOOR W/SPRAYGROUND
Description
Unit
Amount
Opinion of Cost

Medium Indoor with Sprayground
This facility bundles two amenities into one. The 26,000-square foot
natatorium includes the 6,700-square foot leisure pool with current
channel, vortex, slide tower and water slide, three 25-yard fitness
lap lanes, zero beach entry for easy access to the pool and play
structure for toddlers and younger patrons, and a 400-square foot
spa. It also includes a 6,150-square foot competition measuring 25
yards by 25 meters. Outside the facility but part of the amenities is
an 855-square foot sprayground with separate outdoor restrooms
for extended seasonal use. Both facilities include secondary
UV sanitation systems. Based on 2017 construction dollars, the
estimated project cost is $20.5 million.

Public Spaces/Offices
Lobby
Offices
Guard Room / First Aid
Storage
Multipurpose Rooms
Locker Rooms
Family Changing Room
Sprayground Restrooms
Circulation and Walls (20%)

Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.

6,840
100
300
200
400
800
3,500
200
200
1,140

$1,728,000

Aquatic Center
Recreation Pool
Participatory Play Feature
Current Channel
Vortex
Waterslide
25Y x 25 M
Diving Boards
Spa
Natatorium

Sq. Ft.
Allowance
Addl. Cost
Addl. Cost
Quantity
Sq. Ft.
Allowance
Sq. Ft.
Sq. Ft.

26,000
6,700
1
1
1
1
6,150
2
400
26,000

$9,879,750
$1,440,500
$100,000
$35,000
$35,000
$150,000

3,500
3,300
200

$560,000

855
855
1

$219,700

2,565
1,710
203
2,565
3

$61,139

Sq. Ft.
Ln. Ft.
Sq. Ft.
Quantity

7,268
7,268

$1,453,600

Sq. Ft.

Building Support
Pool Mechanical
Building Mechanical

Sq. Ft.
Sq. Ft.

Sprayground
Sprayground
Features

Sq. Ft.
Allowance

Support
Outdoor Deck
Fence
Overhead Lighting
Shade Structures
Efficiency
Circulation and Walls (20%)

$6,630,000

Unit

Opinion of Cost

Total Building Construction Costs

Sq. Ft.

Site Construction Costs (landscaping, drainage, walks)
Furniture, Fixtures, Equipment
Subtotal

47,028

13,902,189
.

$1,175,700
$282,168
$15,360,057

Inflation (1 Year)

10.0%

$1,536,006

Contingency

10.0%

$1,689,606

Note: The contingency is based on 10% of the future value of the pool (includes inflation)

Indirect Costs

10.0%

$1,858,567

Note: The Indirect Cost is based on the new sub-total (includes inflation and contingency)

Total Estimated Project Costs:
Rounded
Source: Counsilman-Hunsaker

$20,444,236
$20,500,000
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OPINION OF PROBABLE COST: MEDIUM INDOOR AND SMALL OUTDOOR
Description
Unit
Amount
Opinion of Cost

Medium Indoor with Small Outdoor
This facility bundles two larger facilities into one, conserving capital
costs and some annual expenditures. The 26,000-square foot
natatorium includes the 6,700-square foot leisure pool with current
channel, vortex, slide tower and water slide, three 25-yard fitness
lap lanes, zero beach entry for easy access to the pool and play
structure for toddlers and younger patrons, and a 400-square foot
spa. It also includes a 6,150-square foot competition measuring
25 yards by 25 meters. Outside the natatorium is a 7,155-square
foot multipurpose leisure pool with a zero-beach entry, water slide,
participatory play feature with water slide and tipping bucket, toddler
slide. Both facilities include secondary UV sanitation systems.
Based on 2017 construction dollars, the estimated project cost is
$24.1 million.
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Public Spaces/Offices
Lobby
Offices
Guard Room / First Aid
Storage
Multipurpose Rooms
Locker Rooms
Family Changing Room

Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.

Natatorium
Recreation Pool
Participatory Play Feature
Current Channel
Vortex
Waterslide
25Y x 25 M
Diving Boards
Spa
Natatorium
Outdoor Leisure
Multipurpose Pool
Play Structure
Tot Slide
Slide w/Structure
Spray features
Mushroom

5,300
100
300
200
200
800
3,500
200

$1,409,500

Sq. Ft.
Allowance
Addl. Cost
Addl. Cost
Quantity
Sq. Ft.
Allowance
Sq. Ft.
Sq. Ft.

26,000
6,700
1
1
1
1
6,150
2
400
26,000

$9,879,750
$1,440,500
$100,000
$35,000
$35,000
$150,000

$2,103,325

Sq. Ft.
Allowance
Allowance
Allowance
Allowance
Allowance

7,155
7,155
1
1
1
1
1
21,465
14,310
586
21,465
4

$296,266

Support
Outdoor Deck
Fence
Overhead Lighting
Shade Structures

Sq. Ft.
Ln. Ft.
Sq. Ft.
Quantity

$6,630,000

Building Support
Pool Mechanical
Building Mechanical

4,500
4,100
400

$720,000

Sq. Ft.
Sq. Ft.

Efficiency
Circulation and Walls (20%)

7,160
7,160

$1,432,000

Sq. Ft.

Unit

Opinion of Cost

Total Building Construction Costs

Sq. Ft.

71,580

15,840,841

Site Construction Costs (landscaping, drainage, walks)

$1,789,500
.

Furniture, Fixtures, Equipment
Subtotal

$429,480
$18,059,821

Inflation (1 Year)

10.0%

$1,805,982

Contingency

10.0%

$1,986,580

Note: The contingency is based on 10% of the future value of the pool (includes inflation)

Indirect Costs

10.0%

$2,185,238

Note: The Indirect Cost is based on the new sub-total (includes inflation and contingency)

Total Estimated Project Costs:
Rounded
Source: Counsilman-Hunsaker

$24,037,621
$24,100,000

OPINION OF PROJECT COST: LARGE OUTDOOR W/SPRAYGROUND
Description
Unit
Amount Opinion of Cost

Large Outdoor with Sprayground
This facility bundles the Large Outdoor facility with an additional
sprayground that may be open for extended seasonal use. This
facility includes a 12,750-square foot leisure pool with spray
features and a zero-beach entry, two water slides, a lazy river and
multiple water features. An 8-lane 50-meter competition pool and
1,800-square foot sprayground are also featured with multiple spray
features. Also included are multiple shade structures, bathhouse
with multipurpose room and snack bar, two family changing rooms
and locker rooms. Outside the facility, but part of the amenities, is
an 855-square foot sprayground with separate outdoor restrooms.
Both facilities include secondary UV sanitation systems. Based on
2017 construction dollars, the estimated project cost is $19.1 million.

Bathhouse
Entrance
Managers Office
Guard Room
Multipurpose Room
Pool Mechanical
Storage
Food and Beverage
Locker Rooms
Family Changing Rooms (2)
Sprayground Restrooms
Circulation and Walls (20%)

13,110
100
125
200
1,500
3,500
1,000
400
3,700
200
200
2,185

$2,874,250

Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.

Aquatic Center
50M Competition Pool
Bulkhead
1M Diving
3M Diving
Sprayground
Features
Leisure Pool
Spray Features
Water Slide
River Bridge

27,300
12,750
2
2
2
1,800
1
12,750
1
1
1

$6,269,500

Sq. Ft.
Quantity
Quantity
Quantity
Sq. Ft.
Allowance
Sq. Ft.
Allowance
Allowance
Allowance

$219,700

Sq. Ft.
Allowance

855
855
1
84,465
56,310
1,157
84,465
11

$1,045,412

Sprayground
Sprayground
Features
Support
Outdoor Deck
Fence
Overhead Lighting
Shade Structures

Sq. Ft.
Ln. Ft.
Sq. Ft.
Quantity

Unit

Opinion of Cost

Total Building Construction Costs

Sq. Ft.

Site Construction Costs ( landscaping, utilities, walks)
Furniture, Fixtures, Equipment
Subtotal

125,730

10,408,862
.

$3,143,250
$755,000
$14,307,112

Inflation (1 Year)

10.0%

$1,430,711

Contingency

10.0%

$1,573,782

Note: The contingency is based on 10% of the future value of the pool (includes inflation)

Indirect Costs

10.0%

$1,731,161

Note: The Indirect Cost is based on the new sub-total (includes inflation and contingency)

Total Estimated Project Costs:
Rounded
Source: Counsilman-Hunsaker

$19,042,766
$19,100,000
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OPINION OF PROBABLE COST: LARGE INDOOR W/SPRAYGROUND
Description
Unit
Amount Opinion of Cost

Large Indoor with Sprayground
This facility bundles the Large indoor facility with an additional
sprayground that may be open for extended seasonal use. This
32,000-square foot natatorium features a 3,200-square foot leisure
pool with current channel, vortex, slide tower and water slide, two
25-yard fitness lap lanes, zero-beach entry and 210-square foot
spa. The 12,750-square foot 50-meter competition pool provides
up to twenty-two lap lanes when in the 25-yard configuration, or
eight, 50-meter lap lanes. The competition pool also has both one
and three-meter diving boards allowing for both competition and
training. Outside the facility, but still a part of the amenities, is an
855-square foot sprayground with separate outdoor restrooms.
Both facilities include secondary UV sanitation systems. Based on
2017 construction dollars, the estimated project cost is $23.9 million.

52

Public Spaces/Offices
Entrance
Offices
Guard Room / First Aid
Storage
Locker Rooms
Multipurpose Room
Family Changing Room
Sprayground Restrooms

Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.

7,850
700
450
200
1,200
4,300
800
200
200

$1,961,000

Aquatic Center
Recreation Pool
Participatory Play Feature
Current Channel
Vortex
Waterslide
Spa
50M Competition Pool
Diving Boards (1 and 3M)
Natatorium

Sq. Ft.
Allowance
Addl. Cost
Addl. Cost
Quantity
Sq. Ft.
Sq. Ft.
Allowance
Sq. Ft.

32,000
3,200
1
1
1
1
210
12,750
4
32,000

$11,850,750
$688,000
$100,000
$35,000
$35,000
$150,000

Building Support
Pool Mechanical
Building Mechanical

2,600
2,100
500

$416,000

Sq. Ft.
Sq. Ft.

Efficiency
Circulation and Walls (20%)

8,490
8,490

$1,698,000

Sq. Ft.

Sprayground
Sprayground
Features

855
855
1

$219,700

Sq. Ft.
Allowance

2,565
1,710
203
2,565
3

$61,139

Support
Outdoor Deck
Fence
Overhead Lighting
Shade Structures

Sq. Ft.
Ln. Ft.
Sq. Ft.
Quantity

Unit

$8,160,000

Sq. Ft. Opinion of Cost

Total Building Construction Costs

Sq. Ft.

54,360

Site Construction Costs (landscaping, drainage, walks)

Indirect Costs

10.0%

16,206,589
.

$1,359,000

$1,858,567

Furniture, Fixtures, Equipment
$326,160
Note: The Indirect Cost is based on the new sub-total (includes inflation and contingency)
Subtotal
$17,891,749

Total Estimated Project Costs:
Rounded
Inflation (1 Year)
10.0%
Source: Counsilman-Hunsaker
Contingency

10.0%

$20,444,236

$20,500,000
$1,789,175
$1,968,092

Note: The contingency is based on 10% of the future value of the pool (includes inflation)

Indirect Costs

10.0%

$2,164,902

Note: The Indirect Cost is based on the new sub-total (includes inflation and contingency)

Total Estimated Project Costs:
Rounded
Source: Counsilman-Hunsaker

$23,813,918
$23,900,000
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04
Conceptual Plans

Planning Concepts
As part of developing the implementation strategies, the City
examined multiple scenarios for meeting aquatics needs. Cities
nationwide tend to implement one of three approaches:
• Neighborhood Approach – Offers numerous smaller facilities
with one body of water for each neighborhood.
• Regional Approach – Offers multiple medium facilities each
with multiple bodies of water located throughout the community
• Central Approach – Offers one centralized facility with several
bodies of water that serve the entire community
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Each approach will serve the community but they vary in the quantity, type and arrangement of facilities provided. Analysis of these
strategies helped to shape the final recommended Master Plan
concepts.
The options on the following page are sketch concepts that
were used to illustrate a wide range of options and to facilitate
discussion and design. They are based on the USA Swimming lane
recommendations, Benchmark City Pools per Population figures,
and the standard of a 1:1 ratio of attendance to population. For
Durham, the goal is to provide aquatics facilities and experiences that
will service the city population projected in the Comprehensive Plan
to be 328,231 in 15 years.
The conceptual plan recommendations on pages 42-45 are designed
to provide aquatic opportunities for all and to fill in the existing
service gaps. The recommended plans will greatly increase the
amount of programmable space and increase the attendance over
the entire aquatics system.

Neighborhood Approach
Offers small facilities with one body of water for each neighborhood.
Pros
Walkability
Flexibility for Phasing
Cons
Least efficient to build and to operate/maintain
Regional Approach
Offers multiple medium facilities, each with multiple bodies of water
located throughout the community.
Pros
Lower annual subsidy
Relatively easy access
Flexibility for Phasing
Cons
Less convenient than the Neighborhood approach
Central Approach
Offers one large centralized facility with multiple bodies of water
Pros
Better efficiencies in operations, maintenance and staffing
Cons
Not easily accessed by many in the City
Difficult to site and to phase

Per the Benchmark Cities Analysis in Section 2, the number of pools
per population is 1 pool per 56,531 people. This would yield a benchmark number of pools to meet recreational user needs for Durham of
between 6 and 8, considering future population growth. There should
,Additional consideration of number and type of facilities should to be
taken to meet the USA Swimming lane recommendation of 22 lanes
per 100,000 people.

Regional Approach
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Central Approach
Neighborhood Approach
* The graphics above are intended to convey one potential arrangement which reflects the three concept approaches and are not intended to be site-specific.

Master Plan Options

Non-Municipal Providers

Regional Recommendation A
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Each facility circle represents the distance
in miles that most of the average users
would travel to attend the facility.

Regional Recommendation A
The following recommended strategy will enable the city to fully
accommodate the needs of Durham residents and provide aquatic
opportunities to many more in the City than in the past. This scenario
includes seven new facilities. This option assumes no immediate
agency/institutional partnerships, however, there is the potential for
partnerships at several of the facilities with Universities, Durham
County or Durham Public Schools in Regional Recommendation B.
This plan will add 56 additional competition swim lanes to the City’s
existing 16, to bring the total to 71 lanes, meeting USA Swimming’s
recommendation of 22 competition training lanes for every 100,000
people in Durham. This plan also will add an additional 306,249 visits
based on the City of Durham facilities outlined in Regional
Recommendation A. These visits plus the visits to the
current facilities that will remain in operation, will exceed the
recommendation of 328,321 visits by 15,928, and will dramatically
increase the availability for aquatic programming and recreation.
Based on sound planning strategies and guiding principles, the City of
Durham Regional Recommendation A Plan includes (in priority order):
1.
2.
3.
4.
5.
6.
7.

1 Large Outdoor Pool
1 Large Indoor Pool with adjoining Sprayground
1 replacement Sprayground at East End
1 Medium Indoor Pool with adjoining Sprayground
1 Medium Indoor Pool
1 Medium Indoor Pool with adjoining Small Outdoor Pool
1 Small Outdoor Pool

Project Cost
Attendance
Revenue
Expense
Operating Cashflow
Recapture Rate
Daily Operating Cost

$
$
$
$
$

18,300,000
48,060
370,981
686,314
(315,333)
54%
(3,153)

$
$
$
$
$

23,900,000
50,844
545,317
1,272,956
(727,639)
43%
(7,276)

Regional Recommendation A Cost: $113,440,000
Recommendation
A				
Recommendation
A

Project Cost
Attendance
Revenue
Expense*
Operating Cashflow
Recapture Rate
Daily Operating Cost

Grand
Total
Grand
Total
$
$
$
$
$

113,440,000
350,978
2,471,640
7,350,403
(4,878,763)
34%
(18,908)

*Expenses include labor, maintenance, utilities, and supplies for each
facility. A breakdown of the expenses for each new facility can be
found starting on page 69 in Appendix A.

Recommendation B
Project Cost
Attendance
Revenue
Expense*
Operating Cashflow
Recapture Rate
Daily Operating Cost

Grand Total
$
$
$
$
$
$

90,380,000
254,375
2,077,022
6,952,229
(4,875,207)
0
(26,559)
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$
$
$
$
$

Non-Municipal Providers

Regional Recommendation B
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*Assumes the City of Durham will pursue partnerships with Universities and other community entities
to provide pool(s).

Each facility circle represents the distance
in miles that most of the average users
would travel to attend the facility.

Regional Recommendation B | With Partnerships
The following recommended strategy assumes the City will move
forward to pursue future partnerships for the joint development
and ultimate use of one or more large indoor pools. There is the
potential for significant cost savings with Recommendation B
depending on the terms of future partnership agreements. Earlier
this year, City staff met with Duke University staff and Durham
Public Schools staff to discuss the possibility of partnering to build
new 50-meter aquatic facilities; those discussions are expected to
continue. In addition, North Carolina Central University and City
staff have scheduled a meeting for late summer, to determine if any
collaboration is practical and beneficial to both parties.
Recommendation B will enable the City to accommodate the
needs of all citizens in Durham and will provide a larger range of
aquatic opportunities. This recommendation includes eight new
facilities; one or more may be shared facilities. This plan will add
77 additional competition swim lanes to the City’s existing 16, to
bring the total to 93 lanes, more than meeting USA Swimming’s
recommendations for competition training lanes for Durham’s
population. However more lanes are needed with this option,
since it assumes that almost half of the additional lanes may be in
facilities that are shared with partnering organizations.
This plan will add an additional 216,375 visits to the City of Durham
facilities at a minimum. The total attendance is 254,375 for option B,
considering that two pools will be decommissioned. This plan does
not meet the attendance recommendation of 328,231, but does
dramatically increase the availability for aquatic programming and
recreation.

Based on sound planning strategies and guiding principles,
Recommendation B includes (in priority order):
1.

2.
3.
4.
5.
6.
7.
8.

2 large indoor pools
»» Assumes potential partnerships with Duke University,
Durham Public Schools and other community entities
1 Large Outdoor Pool
1 replacement Sprayground at East End
1 Sprayground
1 Medium indoor pool
1 Medium Indoor pool with adjoining Small Outdoor Pool
1 Medium Indoor Pool with Sprayground
1 Small Outdoor Pool

61

62

Site Selection Criteria
The following site selection criteria are necessary to locate suitable sites
for the facilities identified in the Regional Recommendations. Parking
will serve the aquatic center for a number of facility staff and users, and
should provide for easy drop-off and pickup. The parking requirement for
each facility is outlined below by facility type. This analysis assumes that,
on average, three participants will arrive in the same car. The final design
must also provide service vehicle access to the mechanical areas.
The total square footages and acreages will help determine the total
amount of space needed for each facility and narrow down potential
sites. The Total Program Square Feet is the amount of space the outlined
buildings and amenities will occupy. The Total Square Feet with Efficiency
is the total amount of space for buildings and amenities, as well as space
for greenspaces and walkways, this is also expressed in acres as the
Preferred Site Size. Planning for the future is always necessary, which
is why the Recommended Site Size in acres, is larger (labeled in yellow).
This Recommended Site Size accommodates the facility as outlined, with
an additional 50% more site space, for future additions and expansions.
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Outdoor Facilities Site Requirements
Sprayground
Net Building Area (Sq. Ft.)

Parking
Parking Sq. Ft.
Impervious Structure
Total Program Sq. Ft.
Total Sq. Ft. with Efficiency
*
Preferred Site Size Requirements (acres)
Recommended Site Size (acres)
***

Small Facility

Large Facility

2,565

4,925

12,150

Sprayground
14
5,000
5,130
10,130
20,260
0.47
**
0.70

Small Facility
103
34,000
26,390
60,390
120,780
2.77
4.16

Large Facility
317
104,000
94,050
198,050
396,100
9.09
13.64

* Total square foot with efficiency – The total square footage for buildings and amenities, plus greenspace and walkways
Indoor
Site
Requirements
** Preferred Facilities
Site Size – The total
square
footage with efficiencies in acres.

*** Recommended Site Size – The preferred site size with additional space to accommodate future additions and expansions.

Small Facility

Net Building Area (Sq. Ft.)

Medium Facility

Large Facility

21,900

41,640

49,980

Small Facility

Medium Facility

Large Facility

Indoor Facilities Site Requirements
Indoor Facilities Site Requirements

Small Facility

Medium Facility

Small Facility
Medium Facility
Small Facility 21,900
Medium Facility

Net Building Area (Sq. Ft.)
Net Building Area (Sq. Ft.)
Net Building Area (Sq. Ft.)

21,900
21,900

Parking
Parking Sq. Ft.
Parking
Parking
Parking Sq. Ft.
Impervious
Parking
Sq. Ft.Structure
Impervious Structure
Impervious
Structure
Total
Program
Sq.
Total Program
Sq.
Ft. Ft.
Total
Program
Sq.
Ft.
Total
Sq.Ft.
Ft.with
with
Efficiency
Total Sq.
Efficiency
Total Sq. Ft. with Efficiency *
Preferred
Site
Size
Requirements
(acres)
Preferred Site
Size
Requirements
(acres)
Preferred Site Size Requirements (acres) **
Recommended Site
Size
(acres)
Recommended
Site
Size
(acres)
Recommended Site Size (acres) ***

Large Facility

Large Facility
41,640

41,640
41,640

Large Facility
49,980

49,980
49,980

Small Facility
Medium Facility
Large Facility
Small Facility
Medium
Facility
Large
Facility
93 Facility
145Facility
147
Small Facility
Medium
Large
93 31,000
145
147
47,000 147
48,000
93
145
31,000
47,000
48,000
21,900
41,640
49,980
31,000
47,000
48,000
21,900
41,640
49,980
21,900
41,640
88,64049,980
97,980
52,900 52,900
88,640
97,980
52,900 105,800 88,640
97,980
177,280195,960
195,960
105,800
177,280
105,800
177,280
195,960
2.43
4.07 4.50
4.50
2.43
4.07
2.43
4.07
4.50
3.64
6.10
6.75
3.64
6.10
6.75
3.64
6.10
6.75

CombinedFacilities
Facilities
SiteSite
Requirements
Combined
Facilities
Requirements
Combined
Site
Requirements
Net Building Area (Sq. Ft.)
Net Building Area (Sq. Ft.)

Net Building Area (Sq. Ft.)
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Parking
Parking
Parking Sq. Ft.
Parking
Sq. Ft.
Parking
ImperviousStructure
Structure
Impervious
Parking
Sq. Ft.
Total
Program
Sq.Ft.
Ft.
Total Program Sq.
Impervious
Structure
TotalSq.
Sq.Ft.
Ft.with
with
Efficiency
Total
Efficiency
Preferred
SiteSize
Size
Requirements
(acres)
Total
Program
Sq.
Ft.
Preferred
Site
Requirements
(acres)
Recommended
SiteSize
Size(acres)
(acres)*
Total
Sq. Ft. with
Efficiency
Recommended
Site

Lg Outdoor w/Sprayground
M Indoor w/Sprayground
Sm Outdoor w/Sprayground
Lg Outdoor
M Indoor w/Sprayground
Sm Outdoor w/Sprayground
Lgw/Sprayground
Outdoor w/Sprayground
M Indoor w/Sprayground
Sm Outdoor w/Sprayground
13,110
42,000
6,150
13,110
42,000
6,150

13,110

42,000

6,150

Lg Outdoor w/Sprayground
M Indoor w/Sprayground
Sm Outdoor w/Sprayground
Lg Outdoor w/Sprayground
M Indoor w/Sprayground
Sm Outdoor w/Sprayground
288
152
115
288
152 w/Sprayground
115
Lg Outdoor w/Sprayground
M Indoor
Sm Outdoor
w/Sprayground
94,000
50,000
38,000
94,000
50,000
38,000
288
152
115
41,265
42,855
14,160
41,265
42,855
14,160
94,000
50,000
38,000
135,265
92,855
52,160
135,265
92,855
52,160
41,265
42,855
14,160
270,530
185,710
104,320
270,530
185,710
104,320
6.21
4.26
2.39
135,265
92,855
52,160
6.21
4.26
2.39
9.32 270,530
6.39
3.59
185,710
104,320
9.32
6.39
3.59

Preferred Site Size Requirements (acres) **
Recommended Site Size (acres) ***

6.21
9.32

Indoor/SmOutdoor
Outdoor
MMIndoor/Sm
NetBuilding
BuildingArea
Area(Sq.
(Sq.Ft.)
Ft.)
Net

Net
Building Area (Sq. Ft.)
Parking
Parking

ParkingSq.
Sq.Ft.
Ft.
Parking
Impervious
Structure
Impervious Structure
TotalProgram
ProgramSq.
Sq.Ft.
Ft.
Total
Parking
Total
Sq.
Ft.
with
Efficiency
Total Sq. Ft. with Efficiency *
Parking
Sq.
Ft.
PreferredSite
SiteSize
SizeRequirements
Requirements(acres)
(acres) **
Preferred
Impervious
Structure
RecommendedSite
SiteSize
Size(acres)
(acres) ***
Recommended

Total Program Sq. Ft.
Total Sq. Ft. with Efficiency
Preferred Site Size Requirements (acres)

4.26
6.39

Indoorw/Sprayground
w/Sprayground
LgLgIndoor

42,960

42,960
M Indoor/Sm
Outdoor

Indoor/SmOutdoor
Outdoor
MMIndoor/Sm
208
208
68,000
68,000
50,115
50,115
M Indoor/Sm
118,115
118,115
236,230
236,230
5.42
5.42
8.13
8.13

2.39
3.59

53,505

Lg 53,505
Indoor w/Sprayground

Indoorw/Sprayground
w/Sprayground
LgLgIndoor
53,505
153
153
50,000
50,000
54,360w/Sprayground
54,360
Outdoor
Lg Indoor
104,360
104,360
208
153
208,720
208,720
68,000
50,000
4.79
4.79
50,115
54,360
7.19
7.19

42,960

118,115
236,230
5.42

104,360
208,720
4.79
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05
Implementation
Strategy

Implementation Strategy
The City of Durham has a long history of aquatic programming with
facilities that date back at least to the early 1920s. The “toolbox”
of options described earlier in this Master Plan represents a wide
variety of solutions derived from community input, the “wants” of
the community, and the diverse “needs” of Durham residents, as
supported by the national standards for aquatic facilities. Alternatives
were evaluated on the basis of the effectiveness of the response
to the community’s wants and needs, as well as likely capital costs,
revenues, and expenditures. From this investigation, two regional
recommendations were developed that address the present and
future needs of Durham’s aquatic community.

Affordability
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Of equal importance, is providing affordable access to aquatic
facilities for all segments of the community. The plan options have
been tailored to strike a careful balance between securing reasonable
compensation for enhanced amenities, while preserving the
program’s tradition of affordability.

Bundling
The financial analysis of recommended aquatic “toolbox” elements
demonstrates that when multipurpose facilities are bundled together
(small indoor with a sprayground or medium indoor and small
outdoor), they conserve capital funding due to economies of scale by
limiting site development and infrastructure costs. The recommended
strategies respond by favoring multi-purpose facilities over smaller
single-purpose facilities.

Plan Concepts
The two Master Plan Recommendations - Regional
Recommendations A and Regional Recommendations B are
very similar, however Plan B shows a modified plan with the
assumption that the large indoor pool(s) would be developed and

built through partnerships with community entities. The strategies
build on all the information developed in each prior section of this
report and translates these many factors into a concrete, fully
realizable blueprint for the future development of the City’s aquatic
facilities and programming through 2032. It is recommended that
the City continue to study its growth and needs as each phase is
implemented.
In preparing the Aquatic Master Plan, the City analyzed the
needs of local aquatic groups, neighborhoods and other service
providers. Moreover, factors such as accessibility, affordability, and
sustainability were taken into consideration. Based on stakeholder,
staff and community input, the following goals and strategies were
identified to drive the development of the recommendations for
implementation:
• Create closer aquatic opportunities for citizens living inside and
outside the central Durham area.
• Ensure minimum impact to the communities surrounding Long
Meadow and Forest Hills pools when those pools are projected
to close in the coming years.
• Provide recreational opportunities for all four user groups
- Competitive		
- Recreational
- Instructional 		
- Wellness/Therapy
The following guiding principles are the basis for the implementation
strategies:
• Develop an aquatic system of complementary facilities to fill in
gaps in service areas and types throughout the city.
• Provide aquatic facilities that move the City closer to the
USA Swimming industry standard 1:1 ratio of population to
projected attendance which is 328,231 in 15 years (2032).
• Current annual attendance – 60,000 (attendance is swimmers
paying day passes or that have purchased memberships)
• Increase the number of lanes for the competition swimming

community and recreational users based on City growth
projections.
• Add 55 year-round lanes within 15 years to serve the growing
population per the industry standard. Sixteen year-round lanes
currently available at Edison Johnson and Campus Hills
• Create a comprehensive aquatics system slowly over time,
with ongoing analysis to ensure financial sustainability for each
site and the entire system.
With both implementation strategies, new facilities are added to the
existing aquatics system, which is made up of the three pools not
scheduled for decommission - Hillside Pool, Edison Johnson Aquatics
Center, and Campus Hills Pool. The closing of Long Meadow and
Forest Hills are discussed in the Master Plan implementation time
line.

Operations
Regional Recommendation A
The following recommended strategy will enable the city to fully
accommodate the needs of all citizens in Durham and will provide
aquatic opportunities to many more in the City than in the past. This
final scenario includes seven new facilities. This scenario will add
56 additional competition swim lanes to the City’s existing 16, for a
total of 71 lanes, meeting USA Swimming’s recommendations for
competition training lanes for Durham’s population. This plan will also
allow for an additional 306,249 visits based on the City of Durham
facilities outlined in this Master Plan, which will dramatically increase
the availability for aquatic programming and recreation. Based on
sound planning strategies and guiding principles, the City of Durham
Master Plan Includes (in priority order):

Partnerships
The potential for partnerships is an important factor in the Master
Plan process since partnerships provide the ability to share
resources for the benefit of both entities as well as the community.
Discussions regarding potential partnerships with Duke University
and Durham Public Schools are ongoing and City staff and staff at
NCCU plan to meet this summer to determine if any collaboration
would be practical and beneficial for both parties.
The Regional Recommendation A plan analyzes the impact of
a Master Plan that does not include partnerships. The Regional
Recommendation B plan analyzes the impact of a Master Plan that
includes partnerships sharing resources to provide one or more large
indoor pools.

1.
2.
3.
4.
5.
6.
7.

1 Large Outdoor Pool
1 Large Indoor Pool with adjoining Sprayground
1 replacement Sprayground at East End
1 Medium Indoor Pool with adjoining Sprayground
1 Medium Indoor Pool
1 Medium Indoor Pool with adjoining Small Outdoor Pool
1 Small Outdoor Pool

Total Regional Recommendation cost: $113,340,000
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Phasing Approach - Regional Recommendation A
Phase 1 | Years 1 - 5
The following actions may not necessarily be completed in the order
presented. The list is to serve as a checklist for the City of Durham.
Action 1: Address the remaining items necessary for repairs/
renovations of current facilities and continue to operate.
Action 2: Solidify any potential partnerships with area universities,
Durham Public Schools, or Durham County.
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Action 3: Large Outdoor: Develop a plan for a Large Outdoor Pool in
the east area of Durham. The opening of this facility should closely
coincide with the closing of Long Meadow and Forest Hills Pools.
This Large Outdoor facility will help to provide recreational services
for the communities surrounding Long Meadow and Forest Hills
pools as well as the central to northeast areas of Durham and helps
to meet the goal of a 1:1 ratio of recreation users to population.
•
•
•
•

Determine site location
Develop site specific design
Find source of funding
Opinion of probable cost: $18,300,000

Action 4: Large Indoor and Sprayground: Develop a plan for a Large
Indoor Pool with adjoining Sprayground in the southwest corner
of Durham. This facility is an excellent candidate for a joint-use
partnership. The Large Indoor facility will help to provide recreation
and competition swimming services for the entire City of Durham,

Regional Recommendation A

specifically the central and south-west portion of the City. This facility
not only helps with meeting the goal of a 1:1 ratio of recreation users
to population, but also significantly increases the numbers of training
lanes available for area swimmers and swim teams.
•
•
•
•
•

Explore partnership opportunities
Determine site location
Develop site specific design
Find source of funding
Opinion of probable cost: $23,900,000

Action 5: Sprayground: Replace the sprayground at East End Park.
The sprayground, while a utilized facility, is aging and would provide
more recreation value with a modern design and amenities.
*Project Cost - $840,000

Action 6: Close Forest Hills and Long Meadow Pools. These aging
facilities have reached the end of their useful life. The closing of these
two pools should coincide with the opening of the Large Outdoor
facility on the east area of Durham.

Phase 1 | Summary
Phase 1 includes the addition of one Large Outdoor Pool, a large
indoor pool with adjoining Sprayground, a new Sprayground at East
End Park and the closing of Forest Hills and Long Meadow Pools. At
the end of this phase, 22 additional training lanes will be added as
well as 144,663 additional visits to City of Durham aquatic facilities.

Total Phase 1 cost: $43,040,000
*Note: Project costs are based on 2017 construction costs with a one
year inflation contingency added. An additional inflation contingency
of 5-10% per year should be added as the construction time line is
determined.

Phase 2 | Years 10 - 15
The following actions may not necessarily be completed in the order
presented. The list is to serve as a checklist for the City of Durham.
Action 1: Medium Indoor and Sprayground: Develop a plan for a
Medium Indoor Pool with adjoining sprayground in the northern
area of Durham. This facility is an excellent candidate for a joint-use
partnership. The Medium Indoor Pool and Sprayground will provide
recreation and competition swimming services for the northern area of
Durham. This facility helps to meet the recreation attendance goals of
the City, and adds an additional 11 competition training lanes to the City.
•
•
•
•
•

Explore partnership opportunities
Determine site location
Develop site specific design
Find source of funding
Opinion of probable cost: $20,500,000

Action 2: Medium Indoor: Develop a plan for a Medium Indoor
Pool in the southeast area of Durham. The Medium Indoor Pool
will provide recreation and competition swimming services for the
southern area of Durham. This facility helps to meet the recreation
attendance goals of the City, and adds an additional 11 competition
training lanes to the City.
•
•
•
•
•

Explore partnership opportunities
Determine site location
Develop site specific design
Find source of funding
Opinion of probable cost: $19,400,000

Action 3: Medium Indoor and Small Outdoor Pool: Develop a plan
for a Medium Indoor Pool combined with a Small Outdoor Pool in
west Durham. This facility is an excellent candidate for a joint-use
partnership. The Medium Indoor and Small Outdoor Pool provides
seasonal recreation as well as year-round competition swimming
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services to the west area of Durham. It not only helps to meet the
recreation attendance goals, but adds an additional 11 year-round
competition training lanes.
•
•
•
•
•

Explore partnership opportunities
Determine site location
Develop site specific design
Find source of funding
Opinion of probable cost: $24,100,000

Action 4: Small Outdoor Pool: Develop a plan for a Small Outdoor
Pool in the southwest corner of Durham. The Small Outdoor facility
provides seasonal recreation swimming opportunities. This facility will
help to meet the recreation attendance goals and create more space
for aquatic recreation programs.
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•
•
•
•

Determine site location
Develop site specific design
Find source of funding
Opinion of probable cost: $6,400,000

Phase 2 Summary
Phase 2 includes the addition of a Medium Indoor Pool and
Sprayground, a solo Medium Indoor Pool, a combined Medium Indoor
and a Small Outdoor Pool, and a solo Small Outdoor Pool. At the
end of this phase, 33 additional training lanes will be added, as well
as 161,586 additional visits to City of Durham Aquatic Facilities. The
additional visits will exceed the recommended 328,231 visits and

bring the total to 344,249.”

Total Phase 2 cost: $70,400,000
*Note: Project costs are based on 2017 construction costs with a one
year inflation contingency added. An additional inflation contingency
of 5-10% per year should be added as the construction time line is
determined.

Regional Concept Plan B | With Potential Partnerships
This proposed strategy assumes the City will pursue future partnerships
for the joint development and ultimate use of one or more large indoor
pools. The potential for cost savings with Concept Plan B depends on the
terms of future partnership agreements. Earlier this year, City staff met
with Duke University staff and Durham Public Schools staff to discuss
the possibility of partnering to build new 50-meter aquatic facilities; those
discussions are expected to continue. In addition, North Carolina Central
University and City staff have scheduled a meeting for late summer
2017, to determine if any collaboration is practical and beneficial to both
parties.

4.
5.
6.
7.
8.

1 Sprayground
1 Medium indoor Pool
1 Medium Indoor Pool with adjoining Small Outdoor Pool
1 Medium Indoor Pool with Sprayground
1 Small Outdoor Pool

Total Master Plan Cost: Undetermined Due to potential
partner contributions

Phasing Approach - Regional Recommendation B

Regional Concept Plan B will provide a wider range of aquatic
opportunities including eight new facilities; one or more may be shared
facilities.

Phase 1 | Years 1-5

This plan will add 77 additional competition swim lanes to the
City’s existing 16, bringing the total to 93 lanes which exceeds USA
Swimming’s recommendations for competition training lanes for
Durham’s population. This higher number of lanes is required because
almost half the additional lanes would be in facilities that are shared with
partner organizations. This plan will also add an additional 209,646 visits
to the City of Durham facilities, at a minimum, which will dramatically
increase the availability for aquatic programming and recreation. Of
the additional 209,646 visits, more than 50,000 visits would come from
the two University partnership facilities. The final number of additional
visits will be based on the amount of water space available and the
agreements between the City of Durham and the Universities. Based
on sound planning strategies and guiding principles, Recommendation B
includes (in priority order):

Action 1: Address the remaining items necessary for repair/renovations
of current facilities and continue to operate.

1.

2 large indoor pools
»» Assumes partnerships with Universities and/or other community entities
2. 1 Large Outdoor Pool
3. 1 replacement Sprayground at East End

The following actions may not necessarily be completed in the order
presented. The list is to serve as a checklist for the City of Durham.

Action 2: Solidify any potential partnerships with area universities,
Durham Public Schools, Durham County or other community entities.
Action 3: Sprayground: Replace the sprayground at East End Park
*Project Cost - $840,000
Action 4: Large Indoor – The City should continue to pursue partnership
opportunities with Duke University, Durham Public Schools and other
community entities to develop two shared large indoor pool facilities.
These large, shared indoor facilities will help to provide additional recreation and competition swimming opportunities and have the potential
for significant cost savings in the development and the operations of
the facilities, for example, depending on the terms of future partnership
agreements. Large indoor facilities would help to meet the recommended 1:1 ratio of recreation users to population and would also significantly
increase the numbers of training lanes available for area swimmers and
swim teams. *Project Cost - To be determined based on the terms of
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Regional Recommendation B

future partnership agreements.
Action 5: Large Outdoor: Develop a plan for a Large Outdoor Pool in
the east area of Durham. The opening of this facility should closely
coincide with the closing of Long Meadow and Forest Hills Pools.
This Large Outdoor facility will help to provide recreational services
for the communities surrounding Long Meadow and Forest Hills
pools as well as the central to northeast areas of Durham and helps
to meet the goal of a 1:1 ratio of aquatic users to population.
•
•
•
•

Determine site location
Develop site specific design
Find source of funding
Opinion of probable cost: $18,300,000

Action 6: Sprayground: Add a sprayground near the Woodcroft
Swim and Tennis Club. The sprayground will add seasonal
recreational use for area residents.
*Project Cost - $840,000
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Action 7: Close Forest Hills and Long Meadow Pools. These aging
facilities have reached the end of their useful life. The closing of
these two pools should coincide with the opening of the Large
Outdoor facility in the eastern area of Durham.

Phase 1 Summary
Phase 1 includes the addition of two joint-use partnership Large
Indoor Pools, a Large Outdoor Pool a new Sprayground at East End
Park, and additional Sprayground near Woodcroft Swim and Tennis
Club and the closing of Forest Hills and Long Meadow pools.

Total Phase 1 cost: $19,980,000*
*This cost does not include the partnership agreements between the
area universities and the City of Durham.
*Assumes the City of Durham will pursue partnerships with Universities and other community
entities to provide pool(s).

*Note: Project costs are based on 2017 construction costs with a one year inflation
contingency added. An additional inflation contingency of 5-10% per year should be
added as the construction time line is determined.

Phase 2 | Years 10 - 15
The following items may not necessarily be completed in the order
presented. The list is to serve as a checklist for the City of Durham.
Action 1: Medium Indoor: Develop a plan for a Medium Indoor
Pool in the south-east area of Durham. This facility is an excellent
candidate for a joint-use partnership. The Medium Indoor Pool will
provide recreation and competition swimming services for the
northern area of Durham. This facility helps to meet the recreation
attendance goals of the City and adds an additional 11 competition
training lanes to the City.
•
•
•
•

Determine site location
Develop site specific design
Find source of funding
Opinion of probable cost: $19,400,000

Action 2: Medium Indoor and Small Outdoor Pool: Develop a plan
for a Medium Indoor Pool combined with a Small Outdoor Pool in
south Durham. This facility is an excellent candidate for a joint-use
partnership. The Medium Indoor and Small Outdoor Pool provides
seasonal recreation as well as year-round competition swimming
services to the south Durham area. It not only helps to meet
the recreation attendance goals by providing seasonal recreation
services, but adds an additional 11 year-round competition training
lanes.
•
•
•
•
•

Explore partnership opportunities
Determine site location
Develop site specific design
Find source of funding
Opinion of probable cost: $24,100,000

Action 3: Medium Indoor and Sprayground: Develop a plan for a
Medium Indoor Pool with adjoining sprayground in the northern
area of Durham. This facility is an excellent candidate for a joint-use
partnership. The Medium Indoor Pool and Sprayground will provide
recreation and competition swimming services for the northern area
of Durham. This facility helps to meet the recreation attendance goals
of the City, and adds an additional 11 competition training lanes to
the City.
•
•
•
•
•

Explore partnership opportunities
Determine site location
Develop site specific design
Find source of funding
Opinion of probable cost: $20,500,000

Action 4: Small Outdoor: Develop a plan for a small outdoor pool on
the west side of the city.
•
•
•
•

Determine site location
Develop site specific design
Find source of funding
Opinion of probable cost: $6,400,000

Phase 2 Summary
Phase 2 includes the addition of a Medium Indoor Pool, a combined
Medium Indoor and a Small Outdoor Pool, a Medium Indoor Pool
with adjoining Sprayground and a Small Outdoor Pool. At the end
of this phase, 33 additional training lanes will be added, as well as
161,586 additional visits to City of Durham Aquatic Facilities.

Total Phase 2 cost: $70,400,000
Note: Project costs are based on 2017 construction costs. An addition
5-10% per year inflation should be added as the construction time line is
determined.
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Next Steps
The future Durham aquatic centers will be important parts of the
Durham’s recreational and healthy living opportunities to its residents,
workers and visitors. While the site requirements outlined in the Aquatics
Master Plan are important in planning for new facilities, sites should first
conform to recommendations in existing master plans and strategies,
including:
• City of Durham Parks and Recreation Master Plan 2013
• Durham Comprehensive Plan – Amended 2015
Guests are more likely to frequent a facility that is convenient and easy to
find. Depending on the final site chosen, building size may dramatically
impact the use of the site, and in some cases, will limit future
development. Priority should be given to sites that offer the following
characteristics:
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• Physically accessible with an emphasis on proximity to public transportation, crosswalks and major streets.
• Visible such that a civic presence can be achieved.
• Land use compatible with adjacent property and good relationships
with other aquatic providers.
• Adequate size to support the intended program.
• Few development limitations.
• City ownership or site control can be achieved easily and at a low
cost.
• Have an existing or proposed future Recreation Center.
By following established planning documents and recommend site selection criteria, the City of Durham will be able to identify the best sites
available for future aquatic centers. Proper planning will help to ensure
the longevity and success of the future City of Durham aquatic centers.
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A
Appendix
Operations

Indoor Facilities

Operations
It is essential for the City of Durham to have a clear expectation
of how any future facilities will operate. The following operations
analysis was performed for each facility in the Toolbox of Options.
The analysis reviews facility capacities, revenues and expenses. The
bottom line cash flow gives the City of Durham a clear indication of
how each facility will perform, and the necessary level of support that
will be needed to fund each center. The ability to forecast the operations of each facility will help ensure the financial sustainability of the
entire City of Durham aquatics system.

Facility Capacity
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Types of spaces and associated capacity will determine the degree
the facilities will be used.
• Generally, recreational swimmers prefer shallow water of four
feet or less allowing participation in a variety of water-related
activities while still touching the pool bottom. In estimating
capacity for recreational use, a maximum density of 25 square
feet per person is assumed.
• For deep water, the maximum density is assumed to be 100
square feet per person.
Additional spaces not listed such as office space and locker rooms
have no impact on programming and market penetration has not
been included in this analysis. Attendance is directly correlated to the
capacity of the spaces in the facility.
The following tables are one way to view the contribution the
available capacity has to the projected attendance. It is necessary
to use the description above to project how many people can
be accommodated in any given space using the per square foot
guideline. Special consideration should be given to provide maximum
availability for capacity while still creating useful spaces.

Outdoor Facilities

Opinion of Parking Outdoor

Combined Facilities
FACILITY CAPACITY - COMBINED FACILITIES
Lg Outdoor
w/Sprayground

Med Indoor
w/Sprayground

Sm Outdoor
w/Sprayground

Med Indoor/
Sm Outdoor

Lg Indoor
w/Sprayground

WET-SIDE CAPACITY
Training (Available 25-Yard Lanes)
Indoor Lap
Indoor Leisure
Indoor Therapy
Indoor Spa
Outdoor Lap
Outdoor Leisure
Outdoor Tot
Total

0
3
0
0
0
0
0
3

11
3
0
0
0
0
0
14

0
0
0
0
3
0
0
3

11
3
0
0
0
0
0
14

22
0
0
0
0
0
0
22

Estimated Training Holding Capacity
Daily Training Capacity

15
45

70
210

15
45

70
210

110
330

Recreation (Surface Area Sq. Ft.)
Indoor Lap
Indoor Leisure
Indoor Spa
Total

0
0
0
28,155

6,150
6,700
400
14,105

0
0
0
8,010

6,150
6,700
400
20,405

12,750
3,200
210
17,015

Shallow Water
Deep Water

14,078
14,078

5,642
8,463

6,408
1,602

8,162
12,243

3,403
13,612

Estimated Recreation Holding Capacity
Daily Recreation Holding Capacity

704
1,760

310
776

272
681

449
1,122

272
681

Total Holding Capacity
Total Daily Facility Capacity

719
1,805

380
986

287
726

519
1,332

382
1,011

Net Building Area (Sq. Ft.)

13,110

42,000

6,150

42,960

53,505

Parking
On-site parking must provide for easy drop-off and pick-up. The parking
requirement for the concepts assumes that, on average, three participants
will arrive in each car. While typical lap swimmers arrive individually, most
families do not. Families and cars with multiple occupants tend to be the
most common users. The final design must also provide service vehicle
access to the mechanical areas.

Opinion of Parking Indoor

Opinion
of Parking Combined
PARKING
Parking
Parking Sq. Ft.
Impervious Structure
Total Program Sq. Ft.
Total Sq. Ft. with Efficiency
Preferred Site Size Requirements (acre)
Recommended Site Size (acre)

Lg Outdoor
w/Sprayground
288
94,000
41,265
135,265
270,530
6.21
9.32

Med Indoor
w/Sprayground
152
50,000
42,855
92,855
185,710
4.26
6.39

Sm Outdoor
w/Sprayground
115
38,000
14,160
52,160
104,320
2.39
3.59

Med Indoor/
Sm Outdoor
208
68,000
50,115
118,115
236,230
5.42
8.13

Lg Indoor
w/Sprayground
153
50,000
54,360
104,360
208,720
4.79
7.19

Opinion of Revenue
Program Revenue
Recreation program revenue projections include age-group competitive
swimming, swim lessons, school district programming, aquatic exercise,
and rentals. It is assumed these user groups, because of their high
volume of use, will pay a lower fee per person admission. Programming
will need to be scheduled so as not to negatively impact community
recreation programming. The following tables summarize recreation
program opinion of revenue, program expenses and the net program
revenue. Programs should be operated at all times to have a positive net
revenue.

Small Indoor
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Medium Indoor & Medium Indoor with Sprayground

Large Outdoor

Large Indoor

Combined Facilities
Adding spraygrounds to the facilities does not add additional
programming value, however the medium indoor facility with
accompanying small outdoor facility does have additional programming
opportunities.
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Medium Indoor with Small Outdoor

Outdoor Facilities
Sprayground
No Programming Revenue

Small Outdoor & Small Outdoor with Sprayground

Fee Structures
In order to project revenue, fee schedules are established. Three
general approaches to evaluating the fee structure of an aquatic
center include:
1.

2.

3.

4.

Maximize revenue by charging what the market will support.
Programs and facilities operate with positive cash flow. If
excess funds are available at season’s end, they can be used
to support under-funded programs.
Break-even in the operation of the facility. This approach is
increasing in popularity as funding is becoming limited to
organizations. Capital funds are used to create the facility;
operational funds are generated from the user on a breakeven basis.
Subsidy pricing historically has been the policy of many
community facilities and is currently the strategy of the city’s
pools.
A critical component of an enterprise fund management protocol is the revenue and pricing policy.

Per Capita
Per capita income is the projection of increased revenues that
will be generated from increases in projected annual attendance.
The formula reflects the category for admission, the rate of each
category, and the percentage of attendance that might be expected
from that category.
• All Indoor Pool Per Capita projections are $3.26
• The Small Outdoor and Small Outdoor with Sprayground Per
Capita projections are $3.21
• The Large Outdoor and Large Outdoor with Sprayground Per
Capita projections are $4.99
• Spraygrounds are free

The following tables show the fee structure for each concept facility with
the total estimated per capita income at the bottom of the table.
Indoor Facility Per Capita Revenue
Percent of
Visits
Rate

Category
Daily Admission
Residents

Adult (Over 18)
Seniors (60+)
Free

Non-Resident

Annual Pass
Resident

Non-Resident

6.00
4.00
0

Per Visit
Unit

9%
2%
28%

0.54
0.08
-

Adult (Over 18)
Child (Under 18)

10.00
5.00

6%
4%

0.60
0.20

Adult (Over 18)
Seniors (60+)

210.00
140.00

29%
7%

0.87
0.11

Individual
Family (4)

300.00
600.00

8%
7%

0.48
0.34

100%

3.21

Subtotal / Average
Food / Merchandise

$

0.05

Total

$

3.26

Small Outdoor Facility Per Capita Revenue
Percent Per Visit
Unit
Category
Rate of Visits
Daily Admission
Residents
Adult (Over 18)
5.00
21%
1.05
Seniors (60+)
4.00
5%
0.20
Free
0
30%
Non-Resident

Season Pass
Resident

Non-Resident

Adult (Over 18)
Child (Under 18)

6.00
5.00

9%
6%

0.54
0.30

Adult (Over 18)
Seniors (60+)

50.00
40.00

17%
4%

0.57
0.11

80.00
165.00

5%
3%

0.27
0.08

100%

3.11

Individual
Family (4)

Subtotal / Average
Food / Merchandise
Total

$

0.10
$3.21

•

Small Indoor

•

Medium Indoor

•

Large Indoor

•

Medium Indoor
with Sprayground

•

Medium Indoor
with Small
Outdoor

•

Large Indoor with
Sprayground
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•

Small Outdoor

•

Small Outdoor
with Sprayground

Large Outdoor Facility Per Capita Revenue
Category
Daily Admission
Residents
Adult (Over 18)
Seniors (60+)
Free
Non-Resident
Adult (Over 18)
Child (Under 18)
Season Pass
Resident
Adult (Over 18)
Seniors (60+)
Non-Resident
Individual
Family (4)
Subtotal / Average
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Food / Merchandise
Total

Percent
Rate of Visits

8.00
6.00
0
10.00
8.00

Per Visit
Unit

21%
5%
30%

1.68
0.30
-

9%
6%

0.90
0.48

75.00
55.00

17%
4%

0.85
0.15

125.00
225.00

5%
3%

0.42
0.11

100%

4.89
$

•

Large Outdoor

Total Revenue

•

Large Outdoor
with Sprayground

Indoor
Facilities
Revenue Summary

0.10
$4.99

Recommendation
Facilities presented in the master plan provide an increased
level of recreation value than is currently being offered at the
existing pools. As changes are made to the aquatic experience, an
opportunity exists to modify fee schedules.
Based on the level of recreation programming offered in the
presented concepts, a review of national pricing structures and
the goal of the city, it is recommended to increase per capita
spending by revisiting the pricing policy of the aquatic services.

2017

2018

2019

2020

2021

40,675
45,759
50,844

40,945
46,063
51,181

41,030
46,159
51,288

41,300
46,463
51,626

41,570
46,767
51,963

Per Capita Spending (3% Annual Increase)
Small Facility
$3.26
Medium Facility
$3.26
Large Facility
$3.26

$3.36
$3.36
$3.36

$3.46
$3.46
$3.46

$3.57
$3.57
$3.57

$3.67
$3.67
$3.67

Aquatic Programming Revenue
Small Facility
$113,500
Medium Facility
$254,624
Large Facility
$379,318

$125,650
$280,886
$418,450

$144,598
$323,896
$482,518

$151,300
$339,563
$505,851

$166,253
$373,813
$556,870

Total Revenue (Gross)
Small Facility
Medium Facility
Large Facility

$263,341
$435,789
$590,564

$286,716
$483,779
$660,165

$298,644
$505,325
$690,032

$319,011
$545,665
$747,816

Attendance

Small Facility
Medium Facility
Large Facility

$246,299
$404,023
$545,317

Outdoor
Facilities
Outdoor Facilities
Total Revenue

2017

2018

2019

2020

2021

7,209
25,953
48,060

7,253
26,110
48,352

7,269
26,168
48,459

7,312
26,325
48,750

7,356
26,482
49,041

$0.00
$3.31
$5.14

$0.00
$3.41
$5.29

$0.00
$3.51
$5.45

$0.00
$3.62
$5.61

Aquatic Programming Revenue
Sprayground
$0
Small Facility
$74,700
Large Facility
$131,360

$0
$82,570
$138,096

$0
$95,104
$159,369

$0
$99,596
$167,205

$0
$109,527
$184,205

Total Revenue (Gross)
Sprayground
Small Facility
Large Facility

$0
$168,965
$386,402

$0
$184,287
$415,689

$0
$192,006
$432,803

$0
$205,279
$459,406

Attendance

Sprayground
Small Facility
Large Facility

Per Capita Spending (3% Annual Increase)
Sprayground
$0.00
Small Facility
$3.21
Large Facility
$4.99

Sprayground
Small Facility
Large Facility

$0
$158,073
$370,981

Cost Per VisitSubsity Per Visit
5.44
-5.44
11.01
-4.92
13.167101
-$5

Combined
Facilities
Combined Facilities Revenue Summary

2017

2018

2019

2020

2021

48,060
45,759
25,953
50,844
50,844

48,352
46,063
26,110
51,181
51,181

48,459
46,159
26,168
51,288
51,288

48,750
46,463
26,325
51,626
51,626

49,041
46,767
26,482
51,963
51,963

$4.99
$3.26
$3.21
$3.26
$3.26

$5.14
$3.36
$3.31
$3.36
$3.36

$5.29
$3.46
$3.41
$3.46
$3.46

$5.45
$3.57
$3.51
$3.57
$3.57

$5.61
$3.67
$3.62
$3.67
$3.67

Aquatic Programming Revenue
Lg Outdoor w/Sprayground
M Indoor w/Sprayground
Sm Outdoor w/Sprayground
M Indoor/Sm Outdoor
Lg Indoor w/Sprayground

$131,360
$254,624
$74,700
$272,524
$379,318

$138,096
$280,886
$82,570
$300,576
$418,450

$159,369
$323,896
$95,104
$346,638
$482,518

$167,205
$339,563
$99,596
$363,442
$505,851

$184,205
$373,813
$109,527
$400,140
$556,870

Total Revenue (Gross)
Lg Outdoor w/Sprayground
M Indoor w/Sprayground
Sm Outdoor w/Sprayground
M Indoor/Sm Outdoor
Lg Indoor w/Sprayground

$370,981
$404,023
$158,073
$438,523
$545,317

$386,402
$435,789
$168,965
$472,691
$590,564

$415,689
$483,779
$184,287
$524,285
$660,165

$432,803
$505,325
$192,006
$547,623
$690,032

$459,406
$545,665
$205,279
$591,087
$747,816

Attendance
Lg Outdoor w/Sprayground
M Indoor w/Sprayground
Sm Outdoor w/Sprayground
M Indoor/Sm Outdoor
Lg Indoor w/Sprayground
Per Capita Spending (3% Annual Increase)
Lg Outdoor w/Sprayground
M Indoor w/Sprayground
Sm Outdoor w/Sprayground
M Indoor/Sm Outdoor
Lg Indoor w/Sprayground

Opinion of Probable Expenses
To address unique factors to the City of Durham, this plan recommends
an expense model for estimating probable expenses for major areas of
labor, contractual services, commodities, and utilities. User projections
are made based on programming. Expenses are estimated, taking
into account hours of operation, attendance projections, local weather
patterns, local utility rates, and other key items. Operating data from
other facilities are reviewed and taken into account to form projections.
The table at the end of this section reflects a summary of all operating
expenses, assumptions and estimates detailed by the expense category.

Staffing

Facility Staff
Projected annual payroll expenses are listed by part-time classifications
reflecting benefits and taxes. Scheduling employees is determined by

programming demand and management procedure. Wherever possible,
pay rates were determined using existing city job classifications and
wage scales.

Personnel Requirements
The most significant contributing factor to a successful program is a
courteous, conscientious, outgoing, hard-working staff. The employees
determine the facility’s success by their actions and expertise. Labor
cost for these positions can be found on the table below. Cost for swim
instructors and other employees associated with program income are
factored in as cost against net programming revenue.

Labor Budget
Indoor
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Outdoor

Other Expenses
Repairs and Maintenance
When it comes to facility maintenance, there are three main ways to
ensure maintenance on aquatic facilities is performed appropriately. The
most common choices are:
• outside contractors
• in-house staff that typically include plumbers, electricians and
general building maintenance
• in-house maintenance specialists hired by the City to perform
only pool maintenance.

86

Combined

Hiring outside contractors and in-house specialists tend to yield the
most qualified maintenance staff. However, outside contractors typically only cover large maintenance items and preventative maintenance, while daily and routine maintenance is still left to the in-house
maintenance staff. In-house specialists provide dedicated, highly
trained staff that are well-versed in the needs of aquatic centers. This
also typically means a larger staffing budget, as one person is usually
not enough for an entire aquatic system, especially for a City as large
as Durham.
Using non-dedicated in-house maintenance staff will help to keep
costs low, however the plumbers, electricians and general building
maintenance staff will need special training. This can also be difficult
to manage internally as general maintenance staff will need to spend
a considerable amount of time on the aquatic centers. Those additional aquatic center needs can easily overwhelm staff or overshadow the needs of other facilities.
As new facilities come online and are planned and built, maintenance
and repairs will need to be analyzed frequently. As mentioned previously, is often best to use outside contractors for larger maintenance
items and for preventative maintenance and in-house staff for daily

and weekly tasks. Analyzing the time spent on aquatics centers by
in-house maintenance staff, and the negotiated rates for outside contractors will give the best indication for the optimal blend of in-house
maintenance and outside contractors, ensuring public dollars are used
efficiently.

Expense Summary
Indoor Expenses

Commodities
Commodities are day-to-day products used to operate aquatic centers.
Office supplies, program supplies, custodial supplies, repair supplies and
chemicals are included. In determining annual chemical expense, chemical
treatment assumes the use of calcium hypochlorite and muriatic acid (pH
buffer). Chemical use can depend upon bather load and chemical balance
of the water. In estimating annual costs, medium bather load figures are
assumed.

Heating/Dehumidification
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In determining utility costs, current energy costs at other facilities in the
area were reviewed. Total costs include energy, energy demand and
delivery charges. Caution must be used when comparing this cost with
operating expenses of other facilities across the country.

Electricity
The calculations below are based on 2016 utility rate information. A figure
of $0.100 cents per kWh was estimated, including both demand and
energy costs. The table conveys the estimated electricity costs for all new
facilities. For the purpose of calculating operation expenses for all outdoor
facilities, it is assumed the filter motors will operate 24 hours a day, 115
days per year, and the auxiliary motors will operate 8 hours per day, 105
days per year. Indoor facilities will operate year-round.

Lighting and Miscellaneous Electric Use
In estimating support space electrical requirements, these spaces are
assumed to be occupied and supported approximately 18 hours per
day. Miscellaneous items include chemical feeders, blow dryers, office
equipment, etc.

Water and Sewer
Water and sewer services will be needed for domestic use and
compensation for evaporation and backwashing purposes. Backwash
water and domestic water will be released to the sanitary system. This
does not include landscape irrigation.

Outdoor Expenses
Direct Facility Expense Budget
Sprayground
Small Facility
Facility Staff
Full Time Employment
Summer Employment
Winter Employment
Training
Total Labor

Not Included
$12,000
$300
$1,000
$13,300

Not Included
$135,480
$12,648
$5,000
$153,128

Not Included
$242,580
$23,358
$8,000
$273,938

Contractual Services
Insurance
Repair and Maintenance
Total Contractual Services

$4,706
$2,200
$6,906

$36,438
$15,800
$52,238

$100,076
$45,700
$145,776

Commodities
Operating Supplies
Chemicals
Advertising
Total Commodities

$1,320
$589
$7,000
$8,909

$9,480
$7,893
$25,000
$42,373

$27,420
$28,980
$48,000
$104,400

$1,179
$4,499
Not Included
$325
$1,200
$2,922
$10,125

$5,378
$15,331
Not Included
$975
$2,400
$14,009
$38,093

$13,268
$47,048
Not Included
$1,300
$2,400
$44,686
$108,702

$39,240

$285,832

$632,817

Utilities
HVAC
Electricity
Pool Heating
Telephone
Trash Service
Water & Sewer
Total Utilities
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Total Operating Expenses
Capital Replacement Fund
Total Expense

Cashflow

Large Facility

$4,300

$31,600

$91,300

$43,540

$317,432

$724,117

The following table represents projections of gross operating
performance for all options based on revenue projections and
expense estimates.

Indoor

Cashflow

2017

Combined Expenses
Direct Facility Expense Budget

Lg Outdoor
w/Sprayground

Med Indoor
w/Sprayground

Sm Outdoor
w/Sprayground

Med Indoor/
Sm Outdoor

Lg Indoor
w/Sprayground

Not Included
$280,038
$0
$9,000
$289,038

Not Included
$259,248
$467,568
$22,000
$748,816

Not Included
$162,228
$0
$5,000
$167,228

Not Included
$389,532
$467,568
$26,000
$883,100

Not Included
$242,616
$403,308
$20,000
$665,924

Contractual Services
Insurance
Repair and Maintenance
Total Contractual Services

$104,491
$47,700
$152,191

$124,635
$50,400
$175,035

$40,004
$17,400
$57,404

$146,584
$59,200
$205,784

$138,515
$58,600
$197,115

Commodities
Operating Supplies
Chemicals
Advertising
Total Commodities

$28,620
$35,040
$48,000
$111,660

$30,240
$40,859
$45,000
$116,099

$10,440
$8,482
$25,000
$43,922

$35,520
$48,163
$50,000
$133,683

$35,160
$54,840
$51,000
$141,000

Utilities
HVAC
Electricity
Telephone
Trash Service
Water & Sewer
Total Utilities

$14,316
$53,849
$1,040
$3,120
$44,952
$117,277

$112,048
$88,924
$3,900
$6,240
$30,376
$241,488

$6,716
$21,558
$1,040
$6,240
$14,275
$49,828

$111,340
$102,944
$5,460
$6,240
$27,319
$253,304

$137,723
$0
$5,460
$6,240
$30,477
$179,903

Total Operating Expenses

$670,166

$1,281,438

$318,382

$1,475,871

$1,183,942

Capital Replacement Fund

$95,300

$100,700

$34,700

$118,300

$117,200

$765,466

$1,382,138

$353,082

$1,594,171

$1,301,142

Facility Staff
Full Time Employment
Summer Employment
Winter Employment
Training
Total Labor

Total Expense

2018

2019

2020

2021

Small Facility
Project Cost
Attendance
Revenue
Expense
Operating Cashflow
Recapture Rate
Capital Replacement Fund
Debt Service
Cash Flow

$10,300,000
40,675
$246,299
$263,341
$286,716
$298,644
$319,011
$820,076
$844,383
$871,582
$894,489
$921,108
($573,777)
($581,042)
($584,867)
($595,844)
($602,098)
30%
31%
33%
33%
35%
$50,300
$50,300
$50,300
$50,300
$50,300
($773,374)
($773,374)
($773,374)
($773,374)
($773,374)
($1,397,451) ($1,404,716) ($1,408,541) ($1,419,518) ($1,425,772)

Medium Facility
Project Cost
Attendance
Revenue
Expense
Operating Cashflow
Recapture Rate
Capital Replacement Fund
Debt Service
Cash Flow

$19,400,000
45,759
$404,023
$435,789
$483,779
$505,325
$545,665
$1,302,120
$1,339,674
$1,381,537
$1,417,699
$1,459,048
($898,096)
($903,885)
($897,758)
($912,373)
($913,382)
31%
33%
35%
36%
37%
$95,100
$95,100
$95,100
$95,100
$95,100
($1,461,416) ($1,461,416) ($1,461,416) ($1,461,416) ($1,461,416)
($2,454,612) ($2,460,400) ($2,454,274) ($2,468,889) ($2,469,898)

Large Facility
Project Cost
Attendance
Revenue
Expense
Operating Cashflow
Recapture Rate

$23,100,000
50,844
$545,317
$1,361,393
($816,076)
40%

$590,564
$1,402,492
($811,928)
42%

$660,165
$1,449,277
($789,112)
46%

$690,032
$1,487,757
($797,725)
46%

$747,816
$1,533,207
($785,391)
49%

Combined
Cashflow - Combined Facilities
Large Outdoor w/Sprayground
Project Cost
Attendance
Revenue
Expense
Operating Cashflow
Recapture Rate

Outdoor

Capital Replacement Fund

Cashflow - Outdoor
2017
Sprayground
Project Cost
Attendance
Revenue
Expense
Operating Cashflow
Recapture Rate
Capital Replacement Fund
Debt Service
Cash Flow

$840,000
7,209
$0
$39,240
($39,240)
0%
$4,300
($66,113)
($109,654)

Small Facility
Project Cost
Attendance
Revenue
Expense
Operating Cashflow
Recapture Rate
Capital Replacement Fund
Debt Service
Cash Flow

$6,400,000
25,953
$158,073
$321,030
($162,957)
49%
$31,600
($485,088)
($679,646)

Large Facility
Project Cost
Attendance
Revenue
Expense
Operating Cashflow
Recapture Rate
Capital Replacement Fund
Debt Service
Cash Flow

2018

$0
$40,221
($40,221)
0%
$4,300
($66,113)
($110,635)

$168,965
$331,779
($162,815)
51%
$31,600
($485,088)
($679,503)

2019

$0
$41,227
($41,227)
0%
$4,300
($66,113)
($111,640)

$184,287
$344,682
($160,395)
53%
$31,600
($485,088)
($677,083)

2020

$0
$42,258
($42,258)
0%
$4,300
($66,113)
($112,671)

$192,006
$354,207
($162,201)
54%
$31,600
($485,088)
($678,889)

2021

$0
$43,314
($43,314)
0%
$4,300
($66,113)
($113,728)

$205,279
$366,322
($161,043)
56%
$31,600
($485,088)
($677,732)

$18,300,000
48,060
$370,981
$386,402
$415,689
$432,803
$459,406
$686,314
$703,472
$727,675
$747,288
$770,721
($315,333)
($317,070)
($311,986)
($314,485)
($311,316)
54%
55%
57%
58%
60%
$91,300
$91,300
$91,300
$91,300
$91,300
($1,403,758) ($1,403,758) ($1,403,758) ($1,403,758) ($1,403,758)
($1,810,391) ($1,812,128) ($1,807,044) ($1,809,544) ($1,806,374)

Debt Service
Cash Flow
Medium Indoor w/Sprayground
Project Cost
Attendance
Revenue
Expense
Operating Cashflow
Recapture Rate
Capital Replacement Fund
Debt Service
Cash Flow
Small Outdoor w/Sprayground
Project Cost
Attendance
Revenue
Expense
Operating Cashflow
Recapture Rate
Capital Replacement Fund

2017

2018

2019

2020

2021

$19,100,000
48,060
$370,981
$723,663
($352,682)
51%

$386,402
$741,755
($355,352)
52%

$415,689
$766,915
($351,225)
54%

$432,803
$787,509
($354,706)
55%

$459,406
$811,948
($352,542)
57%

$95,300

$95,300

$95,300

$95,300

$95,300

($1,464,491)
($1,912,472)

($1,464,491)
($1,915,143)

($1,464,491)
($1,911,016)

($1,464,491)
($1,914,496)

($1,464,491)
($1,912,333)

$20,500,000
45,759
$404,023
$1,344,979
($940,956)
30%

$435,789
$1,383,605
($947,816)
31%

$483,779
$1,426,566
($942,787)
34%

$505,325
$1,463,853
($958,528)
35%

$545,665
$1,506,356
($960,691)
36%

$100,700

$100,700

$100,700

$100,700

$100,700

($1,547,517)
($2,589,173)

($1,547,517)
($2,596,033)

($1,547,517)
($2,591,004)

($1,547,517)
($2,606,745)

($1,547,517)
($2,608,908)

$7,000,000
25,953
$158,073
$353,580
($195,507)
45%

$168,965
$365,143
($196,179)
46%

$184,287
$378,880
($194,593)
49%

$192,006
$389,260
($197,254)
49%

$205,279
$402,251
($196,972)
51%

$34,700

$34,700

$34,700

$34,700

$34,700

($532,752)
($762,959)

($532,752)
($763,630)

($532,752)
($762,045)

($532,752)
($764,705)

($532,752)
($764,424)

Medium Indoor/Small Outdoor
Project Cost
Attendance
Revenue
Expense
Operating Cashflow
Recapture Rate
Capital Replacement Fund
Debt Service
Cash Flow

$24,100,000
50,844
$438,523
$1,548,223
($1,109,700)
28%
$118,300
($1,818,890)
($3,046,890)

$472,691
$1,592,591
($1,119,901)
30%
$118,300
($1,818,890)
($3,057,090)

$524,285
$1,642,037
($1,117,752)
32%
$118,300
($1,818,890)
($3,054,941)

$547,623
$1,684,991
($1,137,368)
33%
$118,300
($1,818,890)
($3,074,558)

$591,087
$1,733,933
($1,142,847)
34%
$118,300
($1,818,890)
($3,080,036)

Large Indoor w/Sprayground
Project Cost
Attendance
Revenue
Expense
Operating Cashflow
Recapture Rate
Capital Replacement Fund
Debt Service
Cash Flow

$23,900,000
50,844
$545,317
$1,272,956
($727,639)
43%
$117,200
($1,801,977)
($2,646,815)

$590,564
$1,311,843
($721,280)
45%
$117,200
($1,801,977)
($2,640,456)

$660,165
$1,356,363
($696,198)
49%
$117,200
($1,801,977)
($2,615,374)

$690,032
$1,392,519
($702,487)
50%
$117,200
($1,801,977)
($2,621,664)

$747,816
$1,435,589
($687,773)
52%
$117,200
($1,801,977)
($2,606,950)

Debt Service
Cash Flow
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Executive Summary
Durham Parks and Recreation
Durham Parks and Recreation’s mission is “Play More: connecting our whole community to
wellness, the outdoors and lifelong learning.” To that end, the City of Durham hired the
RATIO / Counsilman-Hunsaker team to conduct a needs assessment and feasibility study
resulting in an Aquatics Facilities Master Plan for the City of Durham. In the needs and
feasibility phase, Durham’s community focused mission is to:


Define aquatics and wellness needs



Determine what is financially sustainable



Provide template and criteria for site selection



Recommend the type, size and number of future facilities

The consultant team’s approach employs a professional needs assessment and analysis that
enables research-based analysis of options, and facilitates community engagement.

Definition of Success
A mix of accessible facilities that offer recreational, therapy, instructional, fitness, and
competitive programs in the community that will provide an outlet for all age groups,
including senior fitness, and teaching children to swim, so that they can safely enjoy a lifetime
of water-based activities.

Relevant Studies Review
Durham Parks and Recreation Master Plan
Durham’s most recent Parks and Recreation Master Plan was completed and approved in
August 2013. The plan provided direction for operations and facility development for the next
ten years. The plan also provided a guide for recreation programming for a five-year period.
The Parks and Recreation Master Plan used several methods to gather information from the
community regarding recreation amenities and programs. There are several key items in that
Master Plan that relate to the Aquatics Facilities Master Plan.


For new outdoor facilities, outdoor pools with water play features were strongly
preferred.
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Among new recreation center features, heated indoor pool ranked very high (23%)
with 15% of respondents wanting expanded aquatic facilities.



Through community meetings, the top two facilities requested were outdoor pools and
greenway trails.



In the online data gathering system, outdoor pools received the most votes. When the
two indoor pool categories, indoor competition and indoor leisure were combined, the
total votes ranked higher than for outdoor pools.



The study recommended a mix of both large and small aquatic facilities, and that new
facilities should be able to accommodate both indoor and outdoor swimming.



The study recommended that Durham have six operational swimming facilities to keep
pace with other area benchmark cities.



Swimming had some of the greatest participation rates of all recreation activities.

Durham Swimming Pool Assessment Study
In March of 2014, Durham conducted an assessment of aquatic facilities. The assessment
finalized in 2015, identified deficiencies in the City’s five aquatic facilities and four
spraygrounds related to mechanical, electrical, plumbing, structural, accessibility and energy
efficiency. This included an analysis of current conditions and recommendations for repairs
and renovations. The study included the following facilities:


Forest Hills Pool and sprayground



Long Meadow Pool



Hillside Pool and sprayground



Edison Johnson Aquatic Center and sprayground



Campus Hills Aquatic Center



East End Park sprayground

The study found $2,374,225 in repairs and renovations were needed, and recommended
eighty-five thousand dollars in annual maintenance allowance. With the recommended
repairs and renovations, Hillside Pool, Edison Johnson Aquatic Center and Campus Hills Pool
are expected to be in service for the next 25-30 years. However, two of the City’s three
outdoor pools, Long Meadow Pool and Forest Hills Pool, which have already exceeded
industry standard lifespans, are expected to reach the end of their useful life within the next 35 years. For these pools, major repairs and issues were identified and due to age, functional
obsolescence, locations within the flood plain, and increased maintenance costs, the study
recommended that Long Meadow Pool and Forest Hills Pools be considered for eventual
replacement.
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Water leaks from the Hillside Pool shell were identified as needing additional evaluation, as
well as other repairs and renovations. The dehumidification units at the Edison Johnson
Aquatic Center and Campus Hills Aquatic Center were identified for replacement along with
the installation of a low-level exhaust system. The lighting systems in both facilities were also
identified as needing evaluation and possible replacement.
Assessment Repairs
Many of the repairs identified in the swimming pool assessment had been completed by
September of 2016 or are scheduled. The dehumidification units are being replaced at both
centers between the fall of 2016 and late summer of 2017.

Findings
Market Area Characteristics
The Durham market area has a population of about 356,000 people, though the actual
population of the city is approximately 100,000 people fewer. For the purposes of this
Assessment, market area refers to that within a ten-mile radius of the geographic center of the
city. Twenty-five percent of the market area population is under 20 years old, 53 percent is
between 20-54 years old, and 22 percent is 55 years old or older. The median age (33 years)
in the market area, is just under the national average of 37 years old. These are all positive
markers when it comes to recreation programming and analyzing need. It shows the market
has young families that are looking for recreational opportunities, and that there is an active,
older adult population that is looking for similar recreation facilities and programs.
The immediate market area (0 – 3 miles) is slightly under the national average for median and
per capita incomes; however, the rest of the market area is at the national average or above.
This shows that there are discretionary dollars to be spent for recreational purposes.
Site Visits
In late summer 2016, site visits were conducted at all Durham aquatics facilities. No additional
repairs or issues were discovered during the site visits. Some repairs had been made
according to recommendations from the assessment, notably to address code compliance
issues.
The team observed that Forest Hills Pool and Long Meadow Pool are both at the end of their
useful lives as is indicated in the assessment study. Both pools are functionally obsolete as
they do not meet the needs of the citizens of Durham. The other facilities, most notably
7

Edison Johnson and Campus Hills, have ongoing issues with capacity especially during the
summer months and during swim team season.

Stakeholder Meetings
The consultant team conducted stakeholder group meetings in August, 2016. Approximately
30 individuals representing more than 15 stakeholder groups including swim team coaches,
fitness swimmers, community partners, staff and PAC representatives were interviewed. Each
group was able to speak to deficiencies in their existing pool experiences and to their desires
for future facilities. Their comments are discussed in the Needs Assessment section of this
report, and meeting summaries are provided in Appendix D.
Open Community Meetings
The team conducted open house style community meetings to solicit information from the
public on the current aquatic facilities offerings, and on what they would like to see in future
facilities. Attendees visited facilitated stations that included a PowerPoint presentation about
why Durham is preparing a plan, a visioning exercise, a children’s activity session, a station at
which to take the survey, an exercise to identify aquatic facility elements that should go or be
kept and finally, dot-voting to express preferences for the types of amenities they would like
to see in future facilities.


Workshop #1

August 25, 2016



Workshop #2

August 27, 2016



Workshop #3



Pop up Workshops

October 6, 2016

o

Centerfest Arts Festival

September 17 and 18, 2016

o

DisAble the Label

October 1, 2016

o

Durham Farmer’s Market

October 22, 2016

o

PAC Meetings

Fall 2016

Survey
There were 570 responses to a survey prepared for the project and linked to the Department
of Parks and Recreation website www.DPRPlayMore.org and www.DurhamSplash.com. The
survey included basic questions on demographics (household, income, age) and facility use
(location, activity, and more) and was available for a total of two months, closing October 24th.
The survey indicated that of the respondents, Edison Johnson Aquatic Center is the most
heavily used, that over 65% use pools outside the community and that the most popular
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enhancements would be more indoor pools and more fun activities for kids. More results may
be viewed in Appendix E.
Prioritized Needs Summary
Based on the information obtained from the open houses, pop-up workshops, stakeholder
group discussions, the survey results, reviews of current aquatics offerings and amenities, and
demographic information, the following list summarizes the aquatic needs for the Durham
community.
1.

Instructional areas
a. Shallow, warm water for young swimmers
b. Space to introduce children to water in a nonthreatening manner
c. Areas for advanced swimming skills and life safety training

2. Aquatic Fitness space
a. Lap pool for fitness swimming, competitive programs, and recreational leagues
b. Group exercise class space
c. Deep water and areas for synchronized swimming and water polo
3. Mobility-Challenged and Senior-focused aquatic programming / wellness space
a. Shallow, warm water
b. Easy access
c. Dedicated senior activity space
4. Community general use space
a. Multi-generational and family-oriented opportunities
b. Meeting / Classroom / Birthday party areas adjacent to pool
Based on the information gathered during the Needs Assessment Phase, the consultant team
concluded that facility spaces to meet the aquatics and wellness needs of the Durham user
would need to include:
1.

Warm water multi-purpose pool
a. Instructional swim lessons
b. Fitness lap lanes and water exercise space
c. Shallow areas with zero-depth entry, water slide(s) and play features
d. Moving water (current channel for play and therapy)
e. Multi-purpose rooms
f.

Classroom(s)

g. Meeting space(s)
h. Birthday parties
9

2. Lap pool
a. Competitive teams
b. Fitness training
c. Recreational leagues
d. Advanced instructional programming
3. Dedicated senior spaces and areas for the mobility challenged

10
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Section 1: Introduction
Methodology
This study used the following methods to gather information:
Needs Assessment


Common Vocabulary, Vision



Community Outreach
o

Community Meetings

o

Stakeholder Meetings

o

Pop-Up Workshops

o

Community Survey



Evaluate Existing Area Providers



Research Area Demographics, Current (2020) and Future (2035)



Identify Potential User Groups



Review of the findings of the 2015 Pool Assessment Study



Review of the findings of the Parks and Recreation 2013 Master Plan

Program Requirements


Develop Options for Programming



Describe Potential Facility Spaces



Identify Potential Partnerships

Needs Assessment Project Scope
The scope of the Needs Assessment portion of the project is to identify aquatics needs in the
City of Durham. The Needs Assessment will inform the recommendation of potential facility
spaces and be included in the overall Aquatics Facilities Master Plan.

Community Engagement
The goal of community feedback is to uncover valuable information within the community
while prospecting for opportunities. This internal inventory assesses how the community and
staff view and ultimately use the aquatic offerings in the area. Community input is important to
gather and understand, as public spaces are extensions of the people who use them. Use of
public programs and activities tends to increase when residents feel they are being heard and
are contributing to the improvement of their community assets.
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The consultants worked with the City’s Core Stakeholder Team, consisting of Parks and
Recreation and General Services Departments staff, which provided guidance and direction for
the project. The team used multiple methods to engage the community and gather
information for this Needs Assessment from community groups, private organizations, swim
clubs, known recreation facility users, city staff, and the general public. Several events in
different locations and at different times of the day are listed below.
Stakeholder Meetings
Individuals representing stakeholders with diverse interests gathered in five groups for 1-hour
meetings in August, 2016. Each group identified issues and provided comment on their needs
from their particular point of view. More than 30 people attended the stakeholder meetings
from the following groups/organizations listed below. Others sent emails, letters or made
phone calls to express their wishes.
Groups Represented in Stakeholder Meetings
Durham Convention and Visitors Bureau

Recreation Advisory Commission

Durham Housing Authority

Durham Public Schools

Duke Neighborhood Initiative

Durham Teen Center

Gilbane Building Company

Durham PAC Groups

YMCA of the Triangle Area

Blue Dolphins Aquatics

Durham Area Masters Aquatics

Durham City Staff

Current Recreational Users
Select Stakeholder Comments
There were several key takeaways from the meetings as follows.
•

Strong desire for aquatic opportunities amongst all groups

•

Multi-Generational

•

Teach Children to Swim

•

Family Oriented

•

Accessible for Everyone

•

Need Indoor Water

•

Need Competition Pools/Water

•

Need for pool space to support
community programs

•

Need for more lap swim time
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•

Need for more lap swim space

•

Durham is largely underserved

•

Location of facilities is key

•

Lots of swim teams in the area

Meeting summaries from each group are located in Appendix D.
Public Open House Workshops
The team conducted three open house style community meetings to solicit information from
the public on their views of the current aquatic facilities offerings, and to understand what
they envisioned for future facilities. The open houses were well advertised and provided
activities for the whole family. Dot voting was one of the activities at the open houses and at
the Pop-Up workshops and the activity is further described in that section below. These
community meetings, held at three different locations in the city, provided information
regarding aquatic trends and the Master Planning process and allowed residents to make
thoughtful comments on the amenities they felt were important to them. The resulting
comments and responses at the three workshops were similar. However, the workshop
location did influence geographical preferences for future facilities.
Meeting

Date

Location

Workshop #1

August 25, 2016

Durham Armory

Workshop #2

August 27, 2016

Durham Parks and Recreation
Administrative Office

Workshop #3

October 6, 2016

Holton Career and Resource
Center

Select Workshop Comments
•

South Durham lacks public pools

•

Extend the hours at current pools

•

Partner with RTP for a pool

•

SW Durham needs a 10 lane lap pool with 8’ deep water (for Triangle/Duke
water polo clubs)

•

Want a separate shallow warm-water pool for swim lessons, water aerobics and
recreation/playtime.
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•

Locate pools with access to Tobacco Trail or another greenway trail for
triathletes

•

Pools for scuba, stand-up paddle, water exercise, water polo

•

Outdoor pool for North Durham or West Durham

•

Sprayground or water features at downtown parks

•

Allow for non-traditional group rentals outdoors

•

Many residents unaware of existing facilities

Pop-Up Workshops
Pop-up workshops take the activities to existing community events and to meet people where
they are. The activities are scaled down but there was more of an effort to direct people to the
website for more information and to participate in the survey.


Pop-up Workshops staffed by the consultant team and city staff were held at:
o

Centerfest Arts Festival

September 17 and 18, 2016 (see photo below)

o

DisAble the Label

October 1, 2016

o

Durham Farmer’s Market

October 22, 2016

o

Neighborhood PAC meetings

Fall 2016

Workshop Activities – Dot Voting
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One of the activities at the workshops was dot voting in which
community members were asked to rank the aquatics amenities
they liked the most or felt were most important to include in
future aquatics facilities. The results of this activity were used to
help rank the community needs and preferences, and are used to
help create the aquatics facility concepts. There were six
categories to rank including:


Capacity Holders (types of bodies of water)



Deep Water Activities



Features (zero-depth entry, basketball, etc.)



Slides



Site Considerations (shade, seating, etc.)



Spraygrounds

For instance, the most popular amenity for capacity holders were lazy rivers. Other top vote
receivers were zero depth beach entries and sprayground play features. The needs and
preferences that were identified in the dot voting activity are similar to the preferences of
other cities in the United States. See Appendix D for Open House Result tallies.

Aquatics Facilities Survey
A community survey, prepared for the Aquatic Facilities Master Plan project, was offered
online for two months and taken by 570 people. Hundreds of business-sized cards, with the
website for the survey, were printed and distributed. In addition, to accommodate those
without internet access, copies of the survey were available at all workshops and events. The
survey asked residents about income, age, location and frequency of pool use, and overall
preferences for new amenities. Some results yielded surprising or significant information. For
instance, over 60% of respondents were between 35 and 54 with a household income of
$80,000 or more. These households had two or fewer children. This is significant as families
with small children make up a large portion of the recreation user group. Other significant
information revealed most used Edison Johnson and general attendance averaged one to five
times per year. Almost ten percent of respondents use a pool more than 100 times per year
and lap swimming was the favored use, though public recreational swimming was not far
behind. Many cited the air quality (chlorine smell) and the inability to get a swim lane as their
least favorite pool feature.
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When asked what enhancements the city should consider, there were many suggestions as
shown in the graph below. The full survey results may be found in Appendix E.
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Section 2: Market Area Demographics
Primary factors that can influence attendance include projections for growth/decline of
population, income levels, and age groups. Market studies are used to predict how relevant
products, services, and fees are to residents. The market area is defined by the radius of the
center of the town, shown on this chart as City Hall.
The primary area is assumed as 25 miles from the center of Durham and the service area is
assumed as under 10 miles. The difference between “primary” (within 25 miles) and “service
area” (within 10 miles) is that training and competition users will customarily drive farther to
use a facility more than will recreation and fitness users. Thus, a study of demographic patterns
in the area is helpful in projecting usage rates. The resident market area has been divided into
the following distances.

15 – 25 Miles
10 – 15 Miles
5 – 10 Miles
3-5 Miles
3 Miles

Miles are from City Hall as the center point.
Source: Alteryx
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Population
Market Area Population
The following chart presents a summary of market area population with distances from City Hall.
The 2015 U.S. Government Census was used to estimate the population for 2016 and to make
projections for 2020. The Durham market area has a current population of about 356,000
people within ten miles of the center City Hall. About 1,386,100 people live within 25 miles. The
population of the City in 2016 was 267,587. Page 6 explains market area population vs.
general population.
MARKET AREA POPULATION BY DISTANCE
2010
Radius

Population
2015
Number
Percent
(000's)
of Total
92.1
6.6%

0 to 3 Miles

Number
(000's)
84.5

Percent
of Total
6.4%

3 to 5 Miles

80.2

6.1%

91.2

5 to 10 Miles

152.1

11.5%

Subtotal

316.9

10 to 15 Miles
15 to 25 Miles

2020

Average Annual Change
2010-2015
2016-2020
Number
Percent Number
Percent
(000's)
Change
(000's)
Change
1.5
1.7%
0.3
0.3%

Number
(000's)
93.4

Percent
of Total
6.2%

6.6%

98.9

6.5%

2.2

2.6%

1.5

1.6%

172.7

12.5%

192.0

12.7%

4.1

2.6%

3.9

2.1%

23.9%

356.0

25.7%

384.3

25.4%

7.8

2.4%

5.7

1.5%

244.2

18.5%

268.1

19.3%

295.9

19.6%

4.8

1.9%

5.6

2.0%

762.1

57.6%

762.1

55.0%

830.6

55.0%

0.0

0.0%

13.7

1.7%

Subtotal

1,006.3

76.1%

1,030.2

74.3%

1,126.5

74.6%

4.8

0.5%

19.3

1.8%

Total (0-25 Miles)

1,323.2

100.0%

1,386.1

100.0%

1,510.8

100.0%

12.6

0.9%

24.9

1.7%

5.4

2.3%

3.3

1.3%

Durham, NC

227.4

254.6

271.2

Source: Alteryx

The market area population and market area growth, are two items used to estimate
attendance figures for future aquatics centers. As indicated in the Market Area Population By
Distance chart above, Durham grew by 2.3% per year between 2010 and 2015 and is expected
to grow another 1.3% per year until 2020. If the current trend continues, the City of Durham
could see an increase in general population from 267,587 to 319,000 by 2030 and on the
same trajectory as many as 386,000 in
2045, as indicated in the Population
Projections chart. The Master Plan will
take into consideration today’s
population, as well as the clear
population trends into the future.

Population Projections 2015-2045
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Population Density – Heat Map
The following map shows the population density according to census block sections of the
City of Durham. The more intense the color oranges and reds, the denser the area. The
density helps to determine best locations for pools and aquatic centers. Pools closer to
higher density areas will tend to receive higher usage rates.

Copyright 2006-2013 TomTom. All rights reserved. This material is proprietary and the subject of copyright protection,
database right protection and other intellectual property rights owned by TomTom or its suppliers. The use of this material
is subject to the terms of a license agreement. Any unauthorized copying or disclosure of this material will lead to criminal
and civil liabilities.

Block Groups - High (Above 12,375)
Block Groups - Above Average (3,850 to 12,375)
Block Groups - Average (1,187.5 to 3,850)
Block Groups - Below Average (370 to 1,187.5)
Block Groups - Low (Below 370)
Source:Alteryx
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In the last five years, the City has experienced an increase in Certificates of Occupancy (new
homes and renovations) particularly in southeast Durham and northwest along US 70. There has
also been an increase in new homes and renovations downtown.

Income
Market Area Income
Market area income is used to determine the availability of discretionary income in a
community, and also may be used to determine the schedule of fees for programs and
admission to facilities. In the following chart, the U.S. national per capita income average is set
at 1.00. Index refers to the percentage higher or lower than the national average. Per capita
income for the City of Durham is 14% higher than the national average, while median
household income is 5% lower.

MARKET AREA INCOME
Radius

Per Capita Incomes

Median Household Incomes

0 to 3 Miles

Dollars
$21,294

Index
0.80

Dollars
$33,010

Index
0.63

3 to 5 Miles

$29,676

1.12

$50,507

0.96

5 to 10 Miles

$44,474

1.68

$73,503

1.40

10 to 15 Miles

$42,330

1.60

$75,738

1.44

15 to 25 Miles

$33,484

1.27

$62,510

1.19

Durham, NC

$30,286

1.14

$50,025

0.95

Total U.S.

$26,464

1.00

$52,599

1.00

Source: Alteryx
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Per Capita Income – Heat Map
This map shows the per capita income according to census block sections of the City of
Durham. Per capita income maps help to determine the availability of discretionary income in
areas of the community and are a factor in programming and admission fees.

Copyright 2006-2013 TomTom. All rights reserved. This material is proprietary and the subject of copyright
protection, database right protection and other intellectual property rights owned by TomTom or its suppliers. The
use of this material is subject to the terms of a license agreement. Any unauthorized copying or disclosure of this
material will lead to criminal and civil liabilities.

Block Groups - High (Above $70,000)
Block Groups - Above Average ($41,500 to $70,000)
Block Groups - Average ($24,250 to $41,500)
Block Groups - Below Average ($14,500 to $24,250)
Block Groups - Low (Below $14,500)
Source:Alteryx
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Age Distribution
Current age distribution is another population characteristic used to determine the type and
level of use of aquatics programs. Younger age groups require learn to swim space and
recreational aquatic amenities. Older age groups require more therapeutic opportunities.
The following table provides the number of residents and the percentage of total population
for each age group compared to the U.S. column, which identifies the national average.
Almost 26 percent of the market area population is under 20 years old, 54 percent is between
20-54 years old, and 20 percent is 55 years old or older. The median age of the market area
(33 years old), is 4 years younger than the nationwide median age.

MARKET AREA AGE DISTRIBUTION
Age Groups
Age 0-4
Age 5-9
Age 10-14
Age 15-19
Subtotal
Age 20-24
Age 25-29
Age 30-34
Age 35-39
Age 40-44
Age 45-49
Age 50-54
Age 55-59
Age 60-64
Age 65-69
Age 70-74
Age 75-79
Age 80-84
Age 85+
TOTAL:
Median Age

0 to 3 Miles
#
%
6,649
7.2%
5,603
6.1%
4,918
5.3%
9,139
9.9%
26,309
28.6%
10,449
11.4%
8,496
9.2%
7,862
8.5%
6,295
6.8%
5,789
6.3%
5,283
5.7%
5,162
5.6%
4,718
5.1%
3,885
4.2%
2,507
2.7%
1,689
1.8%
1,256
1.4%
1,050
1.1%
1,301
1.4%
92,051
100.0%
30.5

3 to 5 Miles
#
%
6,886
7.5%
6,162
6.8%
5,684
6.2%
4,877
5.3%
23,609
25.9%
5,624
6.2%
8,944
9.8%
8,782
9.6%
7,049
7.7%
6,428
7.0%
5,602
6.1%
5,566
6.1%
5,177
5.7%
4,463
4.9%
3,167
3.5%
2,115
2.3%
1,612
1.8%
1,299
1.4%
1,804
2.0%
91,241
100.0%
34.2

5 to 10 Miles
#
%
11,289
6.5%
10,617
6.1%
9,906
5.7%
8,500
4.9%
40,312
23.3%
10,622
6.2%
15,711
9.1%
15,100
8.7%
13,225
7.7%
12,979
7.5%
11,601
6.7%
11,640
6.7%
11,240
6.5%
10,110
5.9%
7,617
4.4%
4,740
2.7%
3,103
1.8%
2,217
1.3%
2,458
1.4%
172,675
100.0%
36.7

10 to 15 Miles
#
%
15,316
5.7%
17,579
6.6%
17,981
6.7%
20,966
7.8%
71,842
26.8%
23,084
8.6%
19,057
7.1%
19,520
7.3%
19,701
7.3%
20,688
7.7%
19,790
7.4%
18,816
7.0%
16,530
6.2%
13,307
5.0%
9,986
3.7%
6,352
2.4%
3,878
1.4%
2,716
1.0%
2,790
1.0%
268,057
100.0%
35.1

15 to 25 Miles
#
%
48,710
6.4%
53,236
7.0%
53,281
7.0%
54,366
7.1%
209,593
27.5%
54,927
7.2%
54,129
7.1%
53,568
7.0%
54,997
7.2%
59,406
7.8%
55,812
7.3%
54,343
7.1%
46,210
6.1%
37,392
4.9%
29,433
3.9%
19,153
2.5%
13,339
1.8%
9,694
1.3%
10,110
1.3%
762,106
100.0%
35.8

Durham, NC
#
%
18,789
7.4%
15,921
6.3%
13,919
5.5%
16,758
6.6%
65,387
25.7%
20,369
8.0%
25,298
9.9%
24,077
9.5%
19,337
7.6%
17,592
6.9%
15,355
6.0%
15,327
6.0%
14,347
5.6%
12,399
4.9%
8,638
3.4%
5,578
2.2%
3,954
1.6%
3,046
1.2%
3,850
1.5%
254,554
100.0%
33.3

U.S. Age
Population
6.5%
6.5%
6.6%
6.9%
26.5%
7.1%
6.8%
6.6%
6.3%
6.8%
7.1%
7.3%
6.5%
5.7%
4.2%
3.1%
2.4%
1.9%
1.9%
100%
37.0

Source: Alteryx
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Weather
Given the sensitivity of aquatics to weather conditions, it is appropriate to include an
assessment of local weather patterns in the market analysis. The factors in the following chart
can be used to determine user days in financial models. Temperatures during the summer
months indicate how long a season might be able to be sustained, and precipitation days can
indicate if weather will have a positive or negative relationship to the number of operational
days. Durham’s weather is temperate with warm summers, cool winters and rain on almost a
third of the summer season days. This doesn’t necessarily mean that a pool will need to be
closed a third of the summer season. Facility records are also used to determine the number
of operational days.

Durhan, NC
CLIMATOLOGICAL DATA
Month
January
February
March
April
May
June
July
August
September
October
November
December

Temperatures
Average
High
39.8
50.9
41.9
53.7
49.5
62.1
58.8
72.2
67.1
79.6
74.8
86.7
78.1
89.2
76.9
87.9
71.0
82.6
59.8
72.8
49.7
62.3
41.7
53.0

Low
28.8
30.1
36.7
45.4
54.5
63.1
67.0
65.8
59.3
46.8
37.0
30.3

Precipitation Precipitation
Inches
Days
3.5
9.0
3.4
9.0
4.0
10.0
3.4
8.0
3.7
9.0
4.2
9.0
4.6
10.0
4.5
9.0
3.6
7.0
3.1
6.0
3.0
7.0
3.3
9.0

Source: Weatherbase
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Demographics Analysis Summary
The City of Durham has a population that shows a strong need for aquatic programming and
facilities. A large section of the population, 54% is between the ages of 20 and 54. This
section of the population is more likely to have children, live in a household of more than 2
people, and is more likely to be gainfully employed. This section of the population is actively
looking for recreational amenities, and tends to have discretionary income to spend. Those
age groups younger and older, than the main age 20 – 54 group, are more likely to engage in
organized programs like swim lessons, swim teams and water aerobics. The age groups
under 55 are also more likely to desire family aquatic amenities that are typical to a season
facility, as these facilities tend to offer amenities and opportunities that the entire family can
enjoy.
As the population grows over the next 20 years, the City of Durham will need to incorporate
aquatic facilities that meet the changing demands of the residents. According to the City of
Durham planning department, current population trends show the City of Durham population
to reach 341,600 by the year 2035. The 2010 – 2040 Long Range Transportation Plan,
referenced in the Durham Parks and Recreation Master Plan, states that through 2040 there
are high population increases expected in the south western and south eastern areas of the
county. Plans for future facilities will need to create aquatic opportunities for all 4 user groups
convenient to all areas of Durham, but will also need to pay particular attention to the greater
population growth expected for the southern corners of the town.
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Section 3: Aquatic Trends
Accessibility
Contemporary aquatic centers are fully accessible so that people of all abilities can benefit
from aquatic activities. As more athletes cross-train with water fitness components and more
doctors recommend water rehabilitation for injured, obese, diabetic, and aging patients,
multigenerational aquatic centers are inclusive of the entire community.

Users
Within the last decade demand for a higher quality and a unique pool experience has risen.
•

There are four types of aquatic facility users: competitive, recreational,

instructional, and wellness/therapy.
•

Each of these groups requires specific areas, features, and services to meet their
needs. The following descriptions make evident the very different requirements
for each of these aquatic user groups when planning and designing an aquatic
facility. The City’s current aquatic facilities are:
•

Long Meadow Pool – recreational, (has already exceeded the industry’s
standard lifespan)

•

Hillside Pool and Sprayground - recreational

•

Forest Hills Park Pool and Sprayground– recreational, (has already
exceeded the industry’s standard lifespan)

•

Edison Johnson Aquatic Center and Sprayground– recreational,
instructional, competitive, wellness/therapy

•

Campus Hills Pool - recreational, instructional, competitive,
wellness/therapy

•

East End Sprayground – recreational

Instructional and Wellness/Therapy
The following describes national trends for lessons and fitness users that include learn to swim,
water safety instruction, lifeguard instruction, life safety skills, survival swimming, SCUBA, and
other aquatic skills. Currently the aquatic facilities in Durham are limited in its ability to meet
the needs of these user groups adequately.
Swim Lessons
According to the Centers for Disease Control, more than one in
five people who die from drowning are children age 14 and
younger. For every child who dies from drowning, another four
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receive emergency department care for nonfatal submersion injuries, which can cause brain
damage that may result in long-term disabilities, including memory problems, learning
disabilities, and permanent loss of basic functioning.2
Knowing how to avoid drowning is essential for children and
adults, whether living in areas with natural bodies of water or
simply being invited to pool parties. With more than one
available pool in an aquatic center, lessons can be maximized so
that a large number of residents can be taught to swim. Ideally,
water depth for instruction should allow young participants to stand comfortably in the water.
Recreation pools easily provide this preference. Deeper competition pools can offer moveable
floors or other means of altering water depth for instructional purposes.
A well-run swim lesson program is essential in introducing young swimmers to safe aquatic
skills that can be used throughout their lives. By offering the community a comfortable,
controlled aquatic environment, swimming and diving lessons can become an enjoyable
learning experience. There are many different types of water safety lessons that can teach
children not only how to swim and dive, but how to survive in adverse water conditions. From
small water craft instruction to drown-proofing, water safety is an integral part of any
community. Many will go on to formal competitive aquatic programs in school or age-group
swimming programs. Some will excel to become state champions. Benefits such as scholarship
offers, at the college level, could lead to national level competition.
The importance of swim lessons cannot be understated, which is why Durham Parks and
Recreation offers American Red Cross swim lessons year round.
Drown-Proofing
There were 74 cases of body entrapments, including 13 confirmed deaths between January
1990 and August 2004 in the United States. The U.S. Consumer Product Safety Commission
reported the deaths were the result of drowning after the body or limb was held against the
drain by the suction of the circulation pump. The incidents occurred in both residential and
public settings.3 Subsequently, a federal pool and spa safety law was signed by former
President George W. Bush on December 19, 2007. The Virginia Graeme Baker Pool and Spa
Safety Act requires all public pools and spas to have safety drain covers, and in certain
circumstances, an anti-entrapment system4. The goal of the law is to improve the safety of all
pools and spas by increasing the use of layers of protection and promoting uninterrupted
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supervision to prevent child entrapments and drownings. All City of Durham aquatic facilities
are compliant with the Virginia Graeme Baker Pool and Spa Safety Act.
When teaching proper drown-proofing, some classes mimic the natural environment through
instructor creativity (i.e., creating wave action with hands and arms to mimic river tides), while
others simply require small children to memorize what they would do in a situation where
drowning is likely, and then enact memorized skills with an instructor present. Knowing how to
avoid drowning is essential for children and adults, and even more so when living in areas
where natural bodies of water are prevalent.
Lifeguarding and CPR
Water rescue skills and CPR are typically taught to all lifeguards.
However, teaching water rescue and CPR skills are integral to the
community since families are the true lifeguards of one another
whether at the beach or a backyard pool. Often, such courses are
sponsored by the Red Cross, Ellis and Associates, and other
providers of safety training. The City of Durham provides American Red Cross Lifeguard and
CPR courses.
School District Lesson Users
School districts are often valuable contributors to help efficiently program aquatic facilities.
Potential programming might include swim lessons for elementary students, lifeguarding
classes, physical education classes, therapy for high school athletes, and other joint
partnership agreements to aid in directing area children to learn to swim. Aquatic sports
(diving, water polo, synchronized swimming, underwater hockey, etc.) can contribute to the
overall use of the facility as well as fitness use by faculty, special education therapy, and
recreation. In addition, an aquatic facility may provide aquatic opportunities to pre-school
children cared for by private daycare providers.

Aquatic Fitness
The more often the pool can be utilized for group activities for
participants and spectators, the more likely the aquatic facility will be
“alive” day in and day out. The types of activities that tend to draw a
crowd are participatory, measurable, exciting, and often
challenging—but not always so challenging that only elite swimmers can participate. Activities
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can be tailored to different ages, sizes, and/or skill levels.
The industry has responded to the continued popularity of aquatic fitness by creating a wide
range of activities with related devices and equipment for a greater diversity of water-based
aqua exercise options. Aerobic dancing, walking, and running in shallow and deep-water
environments, including current channels for walking against the current, are just a few of the
choices available to people wishing to add less stressful elements of a cross-training regimen
or even to use aqua aerobics for their entire fitness program. Additionally, businesses might
sponsor or subsidize aquatic fitness as part of their employee wellness training discipline.
Fun facts:
•

Water-based exercise is the fastest growing fitness choice in the U.S.

•

In 1983 there were nearly 200,000 participants

•

1988 – 2.2 million

•

2004 – 5.8 million

•

2007 – 7.2 million
–

A 3500% increase from 1983 to 20075

Aquatic fitness also remains one of the most popular forms
of exercise among senior adults. Data taken from the
National Center for Health Statistics shows lifetime
expectancy is up 30 years since 1900.6 The older adult market

LIFETIME EXPECTANCY
Year
Both Sexes
1900
47.3
1950
68.2
2000
77.0
Source: National Ctr. For Health Statistics

spans four generations from the Progressive Era 1900-1928, Depression Era 1929-1939, WWII
Era 1940-1945, and Baby Boomers 1946-1964. The mature adult group can be a large, affluent
market willing to participate in water fitness, wellness programming, and other recreation
opportunities. This diverse age group from 55 to 90+ includes sub-groups of which some are
still working; some have children in college; and some are focusing on retirement, grandkids,
and wellness. Consequently, seniors can be willing, enthusiastic participants if certain
requirements are met. They typically feel uncomfortable in an environment with teens, and
generally respond better to strictly defined programming of well-structured activities such as
water aerobics, arthritis water exercise, water walking, physical therapy, adult swim lessons,
‘Save a Life’ workshops, lap swimming, and Masters swimming.
Water Fitness Trends
Aquatic programming accommodates beginner lessons that graduate to higher levels of
intensity and skill. The following provides a snapshot of popular aquatic fitness programs.
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Walking and Jogging in Shallow and Deep Water: The current channel, attached to a
leisure pool, provides water traveling at approximately three miles per hour, thus creating
an opportunity for walking against the current as a non-programmed or programmed
fitness activity. According to www.waterart.org, “30 minutes of walking and jogging in
shallow and deep water is equal to 80 minutes of jogging on land.”

Water Aerobics: Remaining one of the fastest growing segments of the adult fitness
industry, water aerobic workouts usually combine a variety of land aerobic techniques,
including walking or running backwards and forwards, jumping jacks, mimicking crosscountry skiing, and various arm movements. The workout may also incorporate equipment
such as flotation devices and foam water weights.

Deep Water Aerobics: This type of water aerobics offers a muscular endurance workout in
deep water that consists of simulated running in the deep end of the pool aided by a
flotation device (vest or belt) where the participant is held in one location by a tether cord,
essentially running in place.

Finning: This active swimming program requires training fins or flippers and utilizes fitness
lap lanes of a pool. The kicking and pulling enhances conditioning and toning.

Liquid Gym: This aqua training workout can be as intense as desired with a personal
trainer for the purpose of improved athletic performance.

Navy Seals: This aquatic class consists of Finning, water jogging, deep water aerobics, and
scuba instruction.

Water Yoga: Warm water, as in a therapy pool, enhances asanas (stretching poses) to relax
muscles and increase range of motion and balance. Pan flute music and dim lights deepen
the experience. (yogaafloat.com)

Boot Camp: This amphibious program incorporates land and water fitness in a fast paced
military-style interval training course with running in the pool, calisthenics, jumping jacks,
pushups, and football-style drills.

Scuba and Snorkeling: These lessons are growing in popularity (possibly due to the
increase of environmental professions) and typically start in swimming pools.

Scuba Rangers: Scuba and snorkeling skills are taught to children 8 to 12 while using
underwater flashlights, navigation compasses, and underwater photography.

Underwater Hockey: According to USOA Underwater Hockey, “The pool should be 25meters by 15-meters and two-meters deep all the way across, but anything will do, even
slopes (just change ends at half-time). Lead weights and three meters of rope can be used
as goals, though the sound of the puck thunking into the back of a metal goal is very
satisfying and should be experienced.”

Water Polo: Dimensions of a water polo pool are not fixed and can vary between 20 by 10
and 30 by 20 meters. Minimum water depth must be at least six feet. The goals are three
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meters wide and 90 centimeters high.

Kayak Polo: This sport involves water polo being played from kayaks. According to
Carolina Kayak Polo, “It is difficult to describe the passion and excitement that is created
when a kayak water polo game is in progress. The participants—speeding the length of
the pool weaving through the opponent’s lines of defense and spinning in their kayaks to
receive a pass—create a fast and thrilling event.”

Water Basketball: Ideated in 1986 by Italian teacher, Francesco Rizzuto, this sport is a
mixture of basketball and water polo. When designing a pool, full court water basketball is
more challenging when tile lines are encrypted into the floor of the pool.

Water Volleyball: Portable and floatable aqua water volleyball sets come complete with
two net positions, two anchor bags, and a staked floating perimeter boundary.

Triathlons: These athletic competitions, which the contestants compete in three different
events to find the best all-around athlete, typically consist of swimming, cycling, and
running.

Kayak and Canoe Clubs: Due to the popularity of Extreme Sports, kayak and canoe clubs
are growing in popularity and use large pools for training.
Swim lessons, lap swimming, water jogging, deep-water aerobics, life-saving instruction, diving
lessons, survival swimming, synchronized swimming, water polo, underwater hockey, and
scuba instruction can take place in a competitive/lesson/training pool, which frees up the
recreation pool for swimmers who want to use the play features. Fitness classes are usually
offered in the morning, at lunchtime, and in the early evening. Instructor information and/or
training can be acquired through organizations such as the Red Cross; Aquatic Exercise
Association; American Alliance for Health, Physical Education, Recreation and Dance
(AAHPERD); and United States Water Fitness. The City of Durham currently offers Aqua
Arthritis, Shallow Water Fitness, Deep Water Fitness, Noon Day Noodles programs.

Water Wellness Seekers
Many water wellness seekers were heard from in the stakeholder meetings as well as during
the open community workshops. Meeting the needs of this user
group will be important for the success of the Aquatics Master
Plan and future aquatics developments.
The following describes national trends for water wellness
seekers, the fastest growing aquatic user group that includes
therapy programs, water exercise classes, water aerobics classes, and fitness classes.
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Aquatic therapy is rehabilitation performed in warm water and involves physical activity of
exercise and motion in the presence of an aquatic therapist, also called an aquatic therapy
provider. Warm water may increase the dynamics of blood pressure and blood and lymph
circulation, as well as decreasing swelling in skin and other tissues. Participation in an aquatic
therapy program offers improvement in:


Overall health and fitness



Stretching capacity



Range of motion



Movement capabilities



Coordination



Physical stamina and endurance



Swimming skills, safety, and abilities

Though many people who use aquatic therapy are enthusiasts of meditation or massage,
some are looking for rehabilitating or improving a certain level of health. The Aquatics
Exercise Association certifies instructors to teach arthritis aquatics. Many participants in these
programs report reduced arthritis symptoms, including increased mobility and decreased pain
and stiffness7. New studies by the Aquatic Exercise Association suggest that the management
of bone density can be facilitated by water exercise.8 When moderate exercise is
recommended for obese patients, the low-gravity qualities of aquatic therapy can be very
appealing to this user group. Over the past several years, water exercise programs have
multiplied in health clubs, pain clinics, and hospitals. Users include:

Injured Athletes: Athletic trainers and sports medicine physicians are prescribing aquatic
therapy as a rehabilitative/preventive fitness program.

Post-Operative Patients and the Disabled: Includes patients with physical ramifications
such as spinal dysfunctions, post-operative muscle toning, injuries, and arthritis.

Arthritis Sufferers: The Aquatics Exercise Association certifies instructors to teach arthritis
exercises on both land and in water.

Aging Baby Boomers: Some 70 million strong, “boomers” invented the fitness movement
and show no sign of abandoning it as they age, especially in warm water pools.

Obese Patients: More doctors are prescribing water wellness for overweight issues.
Pregnant Women: Effects of the low resistance of water exercise is soothing to this user
group.

Meditation Enthusiasts: Fans of mind and body movements enjoy immersing in warm
water pools to complete the tranquil state of meditation.

37

Key Components of Aquatic Therapy Centers
Aquatic therapy centers are growing in necessity for rejuvenation and social wellness for
rehabilitation needs and developmental disorders. Colorful environments and interactive water
is a stimulating, effective, and cathartic treatment, while specific design elements are ultimately
inspired by the rehabilitative needs of user groups. These components can be incorporated
wholly or in part to almost any aquatic facility. Key components include:


Warm pool water capability with fast pool recirculation rates because, as water
temperatures increase, faster water recirculation rates are required for sanitization.



High-quality water chemical treatment systems, including dual sanitization methods
and an appropriately designed HVAC/Dehumidification system.



Easy access and ADA compatible? from the parking lot to the locker rooms, pool deck,
and into the pool.



Ample space in locker rooms and wider pool deck for wheelchairs (this is mandatory
with new construction, walkers, dry and wet equipment, and dry-side therapy.



In-water amenities such as perimeter railings, aerobic steppers, treadmills, underwater
benches, and ramps.



Flexible pool depths for multiple programmatic needs.



Aesthetically pleasing and light-filled private spaces.



Multiple entry options

Recreation Swimmers
The following describes national trends for recreation swimmers, the most popular and diverse
aquatic user group that is family oriented for tots, teen, and adults. Many recreational
swimmers responded to the survey and suggested activities during the public input phase.
Many of them expressed the desire for several of the features outlined in the national trends
below.
•

•

Swimming is the 3rd most popular sport or exercise activity in the United States.
•

Recreational Leagues

•

Fitness Classes

•

Lap Swimming

There are approximately 314 million visits to recreational water sites each year in the
United States.

Successful aquatic centers combine creative water play areas for various age groups in a safe,
friendly atmosphere. While aquatic recreation has become much more age-defined,
attractions have age limitations and appropriateness due to elements of thrill and capabilities.
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Tots enjoy shallow pools with gentle water features and play areas tucked securely out of the
way of the more active areas. Once children grow out of the tot stage, they enjoy romping in
zero-depth entry recreation pools, making their adventurous way across lily pad walks, and
climbing on participatory play features with “just-their-size” waterslides. Older children speed
down flume and drop slides and enjoy larger water play structures. Teens enjoy gathering
spots like action islands with access to deep water pools and adventurous waterslides. Lazy
rivers and current channels cater to most demographics while spas and lap lanes are geared
towards adults.

Age Group

Recreational Aquatic Age-Group National Trends

Age 0-3

Tot Pool, Tot Slides, Gentle Spray Features

Age 4-7

Water Sprayground, Zero-Depth Pool, Participatory Play Features, Sand Play

Age 8-11

Water Walks, Large Play Structures, Full-Size Waterslides, Open Water

Age 12-16

Water Walks, Large Waterslides, Open Water, Lazy River, Gathering Places,
Sand Volleyball, Mat Racer, Diving Boards

Age 17-22

Action Island, Intense Waterslides, Flow Rider, Mat Racer, Climbing Wall, Open
Water, Sand Volleyball, Drop Slides, Diving Boards

Age 23-45

Zero-Depth Pool (to be w/children), Open Water, Spa, Sun Deck, Lap Lanes,
Lazy River, Waterslides, Diving Boards

Age 46+

Spa, Sun Deck, Lap Lanes, Lazy River, Family-Friendly Waterslides
Source: Counsilman-Hunsaker

Indoor or Outdoor Recreation Pool Features
Leisure Pool
The free-form leisure pool provides an inviting atmosphere with
plenty of shallow water from zero-depth to four feet, allowing
adults and children to interact for hours of splash and play
entertainment. With opportunity for many different sizes and
designs, the leisure pool is a desirable amenity for all age and skill
levels where various attractions may be incorporated to increase
the experience factor, which increases attendance, the amount of
time spent at the facility, and return visits.
Zero-Depth Entry
Swimmers enjoy easy access into leisure pools that simulate an
ocean beach, where the pool bottom slopes gradually toward the
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deeper water. Instead of jumping or climbing into the pool, patrons simply walk in. Lounging
in the zero-depth is a pleasant way to enjoy the water and sun while watching children at play.

Participatory Play Feature
Located within the leisure pool, play features are multi-level,
interactive structures where children can scamper through
spraying water, climb across bridges, scurry over and under
tunnels, and slide down just-their-size waterslides. As children
manipulate valves and chains, they control where and when the
water sprays will occur—all within sight of parents and lifeguards.
Current Channel
A current channel is part of the leisure pool, usually 6-8 feet wide,
with water traveling at approximately two and a half miles per
hour. The channel is popular as a water walking setting for fitness
classes or adults seeking non-programmed exercise, walking with
or against the current.

Waterslide
The thrill of mounting the stairs to the exhilaration of sliding down
into the water makes waterslides a desired attraction. While some
slides are straight with a steep or gentle gradient, others wind
down with sharp enclosed curves or high walls on the outside of
the curves. Slides can be a long tube or alternate between an
open chute and closed tube. Experiences can range from familyfriendly to surprisingly intense.
Lap Lanes
Fitness lap swimming and water walking are important to many
adults and seniors. Opportunities for limited practice and training
exist in a two, three or four lane 25-yard lap pool adjacent to the
leisure pool. Additionally, programming can be incorporated for
lessons and activities.
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Additional Support Amenities
Community pools have bathhouses that provide lockers/
showers/changing/restrooms for their guests. Snack / concession
areas provide food for hungry appetites, thus offering a day-long
experience. Birthday party rooms can increase revenue by offering
swim parties with games and food.

Competitive User Groups
The Durham area competitive user groups expressed space and capacity concerns during the
public input process. They indicated that there is currently a shortage of space, lanes and
swim times. The information below can help the City of Durham in determining what would
be most beneficial for the competitive user group in Durham.
Today, seven governing bodies sanction meets and matches in their respective sports,
including:
1.

USA Swimming

2. National Federation of State High School Associations (NFSHSA)
3. National Collegiate Athletic Association (NCAA)
4. Fédération International de Natation Amateur (FINA)
5. USA Water Polo
6. USA Diving
7. USA Synchronized Swimming
The competitive user group has very straight
forward and simple design criteria. There are
three basic dimensions to consider when
choosing pool sizes for the competitive user.
1.

Simplest facility to define
– 25 Yards
– 25 Meters
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– 50 Meters
2. Governing bodies
– NFSHSA
– NCAA
– Federation International de Natation Amateur (FINA)
3. Cooler water
A competition pool must be 25 yards or 25 meters for shortcourse events and 50 meters for long-course events. USA
Swimming and FINA sanction short-course 25-meter as well as
long-course 50-meter competitions. Depending on the level of
competition, a minimum of six lanes is required, but eight lanes
are expected to better allow for larger heats. While almost all
50-meter pools have ten lanes, lanes one and ten serve as buffer lanes.
High schools, USA Swimming, the YMCA, and NCAA conduct
short-course 25-yard competitions. For high school and NCAA
events, a pool must have a minimum of six lanes, each at least
seven feet wide. Several current standards require six feet or
more of water depth beneath starting blocks. While some
shallow water is acceptable, water depths of two meters or
more “is required” as per applicable rules.
National caliber water polo matches take place in 30-meter fields of play minimum with at
least a 2-meter zone behind each goal line. High school and college water polo often use 25yard and 25-meter pools, but all highlevel meets for USA Water Polo and
international events are held in 50meter pools. Water depth of two
meters or more “is required” as per
applicable rules.
Synchronized swimming requires a
deep, 12-by-25-meter pool area. A minimum water depth of 2.5 meters “is required” as per
applicable rules. National and international events are generally conducted in 50-meter pools.
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High School Users
High school varsity swimming is typically well supported in most communities across the U.S.;
however, many schools lack the ideal facility for training and
competition. The Durham public school system does not currently
have any facilities of their own, and instead rely on using the City’s
pools for their practices and events. Because quality pool time is
usually scarce for high school users nationwide, renting pool time
from other community facilities can be challenging due to various
needs and agendas. Therefore, pool availability can diminish as facilities reach capacity. This is
a theme that is seen in Durham as well.
High school competitive swimming requirements include:


Course length of 25 yards with a minimum width of 45 feet for six 7-foot-wide lanes or
60 feet for eight 7-foot-wide lanes



125 spectator seats



Pace clocks, stretch cords, mats (for sit-ups, etc.), free weights, medicine balls, weight
training equipment, kickboards, fins, paddles, pull buoys, course caps, and goggles.

USA Swimming
USA Swimming formulates rules, implements policies and procedures, sanctions national
championships, disseminates safety and sports medicine information, and selects athletes to
represent the United States in international competitions. USA Swimming has 286,900 yearround members nationwide and sanctions more than 7,000 events each year. USA Swimming
has organized regional and national competitions for age group competitive swimming in the
United States. The base for popularity is primarily a young age group that begins around age
eight and peaks at age 11 as shown in the adjacent chart. 9
United States Masters Swimming
United States Masters Swimming (USMS) programs
are open to all adult swimmers (fitness, triathlete,
competitive, non-competitive) dedicated to
improving their fitness through swimming.
Founded in 1970, the non-profit corporation is
organized with 450 clubs throughout the United
States. Membership consists of more than 50,000
swimmers ranging in age from 18 to over 100.
Within the clubs, structured workouts offer training

Average Age of Membership 2010
8 and under
9
10
11
12
13
14
15
16
17
18
19 and over
Total

28,880
24,897
31,302
33,285
32,955
29,595
27,275
22,066
18,558
15,817
11,680
10,590
286,900

Source: USA Swimming
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assistance for specific goals for a healthy lifestyle through camaraderie. Pool and open water
races provide opportunities to compete and measure individual progress at the local, state,
national, and international levels. USMS programs also offer stroke and technique clinics,
workshops, instruction, and social functions. Competitions are organized by age groups of
five-year increments (18-24, 25-29, 30-34, 35-39, etc. to 95 and over). Events include 50, 100,
200, 500, 1000 and 1650 freestyle (400, 800 and 1500 in meters); 50, 100 and 200 backstroke,
breaststroke and butterfly; and 100, 200, and 400 individual medleys. There are also freestyle
and medley relays for men, women, and/or mixed teams. Open water swims are held in most
locales during the summer and can range in distance from one to ten miles. Special events
such as seeing how far you can swim in one hour are contested through the mail. USMS hosts
two national championship meets a year. A short course (25-yard pool) championship is held
in May and a long course (50-meter pool) championship is held in August. These four-day
events rotate to different locations around the country. International championships are
conducted periodically by Masters Swim organizations in countries throughout the world.10
Community Swim and Dive Teams
Numerous communities sponsor competitive swimming and diving teams for children and
teens. The purpose is to offer opportunity to enjoy the healthy fun of swimming; to support
individual achievement of personal bests; and to promote goal setting, life skills, and
sportsmanship. Teams typically adhere to recognized swimming rules and swim the standard
strokes of swim meets but in shorter lengths. Swimmers with limited or no competitive
experience are provided stroke conditioning clinics as a recommended alternative. Teams are
usually more active in the warmer months, and not directly associated with a national swim
organization. Many swimmers who begin their competitive swimming experience on a local
swim team proceed to join nationally governed teams.
Pool Rental
Competitive swimmers, particularly members of independent swimming associations, are
accustomed to renting lane space for training as well as leasing entire facilities, either for longterm use or on a one- to three-day basis for special events and competitions. Although there
is more than one accepted way to receive fees from swim teams, pool lane rental is usually
based on cost per lane/per hour. Entire facilities leased on a per-day basis generally have a
fixed schedule of costs for such use. Long-term facility leases are generally the product of
negotiation and, accordingly, are too varied and specialized for consideration in the context of
this study.
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Sustainable Construction
The United States Green Building Council has developed a rating system to qualify and
quantify sustainable design practices. Leadership in Energy & Environmental Design (LEED)
uses established and innovative practices, standards and technologies to provide a voluntary,
consensus-based national standard for green building. As a catalyst for justifiable credits to
reduce environment exploitation and occupant safety, credits add up to four levels of green
award certification that can lead to tax credits: Certified, Silver, Gold and Platinum. Credits are
based on:


Sustainable Sites



Water Efficiency



Energy Atmosphere



Materials and Resources



Indoor Environmental Quality



Innovation and Design Process

The following U.S. Green Building Council research is helpful in understanding the costs and
advantages of designing a LEED certified building.
Cost of LEED (percentage is an addition to overall project cost, based on a sampling of 40
constructed buildings)
Platinum: 6.8%
Gold:
Silver:

2.2%
1.9%

Certified: 0.66%
Advantages of LEED
8-9% decrease in operating costs
7.5% increase in building values
6.6% improvement in ROI (Return on Investment)
3.5% increase in occupancy
3% rent increase
The assumptions in this report are consistent with a silver/gold rating protocol. Depending on
local and state commitments to support energy efficiency and renewable energy, there may
be additional opportunities for new Durham facilities.

45

Economic Growth
Maximizing use of public recreation facilities requires good promotional materials, perceived
value of the facilities in the community, and public awareness that the facility addresses the
prevailing needs and concerns of the community. A new aquatic facility must be seen as
integral to economic development through:


Real estate values and property tax



Business attraction and retention



Stimulating the creative economy



Promoting tourism



The intrinsic value to the community and its citizens

According to the Importance of Quality of Life in the Location Decisions of New Economy

Firms, “modern businesses typically choose communities with cultural and recreational
amenities that will attract and retain a well-educated workforce.11 This enlarges the tax base
and stimulates the economy, which then provides more tax revenue that parks and recreation
agencies can use to enhance or expand infrastructure, facilities, and programs. Park and
recreation amenities stimulate happier and healthier families, positive business growth and
economic development opportunities, contributing to quality of life. Creative, active people
choose to live in communities with high quality amenities and experiences. Furthermore,
championship venues bring tourism revenue to local hotels, restaurants, and retail businesses.

Bundling Amenities
Locating aquatic centers adjacent to parks, schools, businesses and transportation hubs
promotes accessibility. Bundling civic destination points can encourage customers to extend
the duration of their visit, nurture community identity, and increase operational efficiency for
those agencies responsible for park maintenance and facility security by minimizing demand
on parking lots, and access roads.
If the site is currently developed for recreation, such as with a recreation center or multipurpose sports fields, then utilities are likely already in place. Electricity, natural gas, water and
sewer services can be very expensive to introduce to a site from main trunk lines, especially if
those lines are several miles away. The availability of existing utilities can dramatically and
positively impact site development costs with little or no negative impact to the end user. This
allows the bulk of construction monies to be allocated for recreational improvements.
Many communities choose to co-locate outdoor and indoor facilities to share spaces without
either facility interrupting the operations of the other. For example, a separate outdoor
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entrance to an aquatic center can accommodate patrons to that facility, minimizing
congestion in the main building. Plans can be made for locker rooms to support both outdoor
and indoor spaces, eliminating redundancy. Physically connecting the indoor aquatic spaces
with those that are outside makes for the easy transition of patrons from outdoor to indoor
swimming—particularly crucial in cases of inclement weather. This also helps keep facility
guests on site, thus maximizing opportunities for revenue generation.
Useful promotional tools include partnerships with local business centers, which can generate
valuable word-of-mouth appeal for the facility. As noted, an aquatic center’s economic wellbeing often depends on its proximity to well-traveled roads, highways and transportation
hubs. Sites located in valleys or on hillsides adjacent to major highways can be developed into
exciting destination points. A site in a valley near a main transportation artery can be oriented
so that guests enter the recreation facility and instantly gain an overview of the park. This
allows guests to immediately spot their favorite destinations and level of anticipation, yet
because of enhanced transparency also provides for the safety and comfort of different age
groups.
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Section 4:
Area Provider Analysis

City of Durham, NC Municipal Pools
Providers within 50 Miles of Durham, NC
Benchmark Cities
Peer Community Aquatics Programs

Section 4: Area Provider Analysis
This chapter identifies both public and private area providers that offer a variety of aquatic
experiences for all. As an industry, recreation is a competitive market vying for disposable
income driven by population trends, income levels, demographic profiles, and favorable
locations. Large aquatic centers and destination facilities offer a grand scale of cutting-edge
amenities, deliver a unique customer experience, and draw from a large radius relative to the
small and medium centers. Small to medium aquatic centers offer general amenities in a more
intimate setting,

thus delivering a
Examples of a small medium and large indoor facilities

customer experience to the adjacent neighborhood. The following information, regarding
aquatic facilities within the vicinity of Durham, is used to locate gaps in programs and services.

City of Durham, NC, Municipal Pools
The City of Durham has an extensive aquatic program that provides amenities for all four user
groups (competitive, recreational, instructional, and wellness/therapy) in the community.
While programs and amenities are available for all user groups, the community as a whole is
underserved. The City of Durham’s ability to provide consistent service to residents has been
limited due to several factors.


Aging Facilities



Functional obsolescence



Capacity issues



Facility locations

The increased age of many of the Durham facilities, notably Forest Hills Pool and Long
Meadow Pool, have issues with maintenance, availability and the functionality, all things that
detract from pool use. The facilities are functionally obsolete due to their age and design, and
are no longer able to support the needs of all four user groups. Long Meadow and Forest
Hills Pools provide little more than basic recreational opportunities and are not ideal for
lessons, competitive use, or for wellness and therapy. The indoor pools provide more
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opportunities for competitive swimming and lap swimming but provide little for the
recreational user and families with children. The Aquatics Master Plan will concentrate on
bridging those gaps and providing more opportunities for all user groups.
Capacity challenges are at all the Durham Aquatic Facilities. During the summer, other camps
in the Durham community are not able to access aquatic facilities on a regular basis, and
camps run by Durham Parks and Recreation have had to decrease their access to the pools to
allow for other users. The high school swim teams are at a maximum capacity and daily lap
swimmers are not able to effectively access the Edison Johnson and Campus Hills facilities
during high school team practices due to space constraints.

Aquatics Providers within Durham, NC
Features and information for specific facilities follow the map. Numbers
on the map are keyed to the descriptions. Rings signify facility service
areas.

52

City Of Durham Municipal Aquatics Facilities

1 Campus Hills Pool
I. R. Holmes Rec Center
2000 South Alston Avenue
Durham, NC 27707
919-560-4444
Features
Indoor 25-yard 8 lane pool
Programs
Water fitness classes
Swim lessons
Swim team
Lap swim
Family swim
Pricing

Daily Admission
Youth, Teen, Senior: $3
Adult: $4
Family: $9

2 Edison Johnson Aquatics Center
600 West Murray Avenue
Durham, NC 27704
919-560-4265
Features
Indoor 25-yard 8 lane pool and outdoor sprayground
Programs
Swim lessons
Water fitness classes
Swim teams
Lap swim
Family swim
Pricing

Daily Admission
Youth, Teen, Senior: $3
Adult: $4
Family: $9

3 Forest Hills Pool
53

1639 University Drive
Durham, NC 27707
919-560-4782
Features
Outdoor small recreation pool
Sprayground
Pricing

Daily Admission
Youth, Teen, Senior: $2
Adult: $3
Family: $8

Nonresident Daily Admission
Youth, Teen, Senior: $7
Adult: $8
Family: $7

4 Hillside Pool
1221 Sawyer Street
Durham, NC 27707
919-560-4783
Features
Outdoor recreation pool
Sprayground
Pricing

Daily Admission
Youth, Teen, Senior: $2
Adult: $3
Family: $8

Nonresident Daily Admission
Youth, Teen, Senior: $7
Adult: $8
Family: $7

5 Long Meadow Pool
917 Liberty Street
Durham, NC 27701
919-560-4202
Features
Outdoor recreation pool
Waterslide
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Pricing

Daily Admission
Youth, Teen, Senior: $2
Adult: $3
Family: $8

Nonresident Daily Admission
Youth, Teen, Senior: $7
Adult: $8
Family: $7

6 East End Sprayground
1200 N Alston Avenue
Durham, NC 27701
919-560-4355
Features
Outdoor sprayground
Pricing

Daily Admission
Free

7 Parkwood Swim Club
1615 Clermont Rd
Durham, NC 27713
919-361-5537
Features
4 lane 25-yard lap pool
Diving boards
Tot Pool
Programs
Swim Team
Swim Lessons
Birthday Parties
Pricing
$75 initiation fee
$350 Family Membership
$125 Individual
$200 Monthly
$5 guest fee
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8 Levin Jewish Community Center
1937 W Cornwallis Rd
Durham, NC 27705
919-354-4936
Features
5 lane 25-yard lap pool
Leisure Pool
Diving well
Water Slide
Beach Entry
Spray features
Programs
Swim Lessons
Swim Team
Water Aerobics
Pricing (Includes entire JCC facility)
$750 Summer Family
$576 Summer Single Parent
$627 Summer Couple
$552 Summer Couple Senior
$465 Summer Individual

9 Eno Valley Swim and Racquet Club
635 Rippling Stream Rd
Durham, NC 27704
919-477-9042
Features
6 lane 25-yard lap pool
1 meter and 3 meter diving boards
Slide
Tot Pool
Programs
Swim Team
Swim Lessons
Pricing
$200 initiation fee
$425 Annual Family Membership

10 Woodcroft Swim and Tennis Club
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1203 W Woodcroft Pkwy
Durham, NC 27713
919-489-7705
Features
8 25-yard lap lanes
Slide
Climbing wall
Diving Board
Programs
Swim Lessons
Swim Team
Pool Rental
Pricing
$850 Initiation Fee
$1188 Family Annual Membership
$480 Senior Couple Annual Membership

11 Hollow Rock Swim & Tennis Club
5100 Erwin Road
Durham, NC 27707
919-489-1550
Features
Outdoor 25-meter 8 lane pool
Shallow entry
Diving well
Winter dome
Programs
Swim lessons
Swim team
Membership
Must take a tour to request pricing.

12 Fitness Connection - Research Triangle Park
4700 Emperor Boulevard Research Triangle Park
Durham, NC 27703
919-941-9010
Features
Indoor 25-yard 4 lane pool
Sauna and steam room
Programs
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Water fitness classes
Pricing
Individual: $9.95/month

13 Durham YMCA
218 W. Morgan Street
Durham, NC 27701
919-667-9622
Features
Indoor 25-Yard 6 lane pool
Indoor Instructional Pool
Whirlpool
Programs
Swim Lessons
Swim Teams
Masters Swim
Lifeguard Training
Pricing
Visitor: $10
Joining Fee: $110
Adult: $50/month

14 Hope Valley YMCA
Features
Outdoor 8 lane 25 – yard pool
Tot Pool
Programs
Swim Lessons
Swim team
Lifeguard Training
Fitness Classes
Pricing
Visitor: $10
Joining Fee: $110
Adult: $50/month
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Aquatics Providers within 50 miles of Durham
Features and information for specific facilities follow the map. Numbers on the map
are keyed to the descriptions.
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Aquatics Providers Within 50 miles of Durham
The City of Durham Municipal Pools detailed in the previous section are not repeated
below, but are included as providers as shown on the map on page 51.
City of Chapel Hill, NC, Municipal Pools (11 miles away)

14

Homestead Aquatic Center

300 Northern Park Drive Northern Chapel Hill
Chapel Hill, NC 27515
919-968-2799
Features
Indoor 25-meter x 25-yard 10 lane pool
Indoor 25-meter x 10-yard pool
Programs
Swim lessons
Aqua fitness classes
Open swim
Pricing

Daily Admission
Age 0-18: $1
Age 19+: $2

Nonresident Daily Admission
Age 0-18: $2
Age 19+: $3

Annual Membership
Age 0-8: $72
Age 9-18: $132
Age 19+: $252
Family: $540

Nonresident Membership
Age 0-8: $116
Age 9-18: $212
Age 19+: $400
Family: $864

15

AD Clark Outdoor Pool

216 N Roberson St
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Chapel Hill, NC 27516
Features
Tot Pool
4 Lane 25 – Yard Lap and Recreation Pool
Pricing

Daily Admission
Under 8: $1.25 Resident $2.5 Non Resident

16

Chapel Hill Community Center Pool

120 South Estes Drive
Chapel Hill, NC 27514
919-968-2790
Features
Indoor 25-meter 6 lane pool
Programs
Swim lessons
Water fitness classes
Scuba classes
Pricing

Daily Admission
Age 5 & under: $1
Age 5-18: $2
Adults: $3

Nonresident Daily Admission
Age 5 & under: $2
Age 5-18: $4
Adults: $6
Chapel Hill, NC

17

Chapel Hill - Carrboro YMCA

980 Martin Luther King Jr. Boulevard
Chapel Hill, NC 27514
919-442-9622
Features
Indoor 25-yard 6 lane pool
Programs
Swim lessons
Junior competitor
Swim team
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Masters swimming
Pricing
Adult Joining Fee: $110
Adult Monthly Fee: $47

18

Maurice J. Koury Natatorium - University of North Carolina Chapel Hill

Skipper Bowles Drive
Chapel Hill, NC 27515
Features
Indoor 50-meter 18 lane pool
Two 1-meter diving boards
Two 3-meter diving boards
5-meter platform
Programs
University swimming
Pricing
No public access
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Bowman Gray Pool

University of North Carolina at Chapel Hill
300 South Road
Chapel Hill, NC
Features
Indoor 25-meter 6 lane pool
Programs
Swim lessons
Lifeguard Training Classes
Pricing (Open to UNC faculty and students only)

Annual Membership
Adult: $150
Dependent children: $30

20

Kessing Outdoor Pool

University of North Carolina at Chapel Hill
300 South Road
Chapel Hill, NC
Features
Outdoor L-shaped 25-yard pool
Programs
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Swim lessons
Pool parties
Pricing (Open to UNC faculty and students only)
Faculty and Staff: $12.50/month

Hillsborough, NC (12 miles away)
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Orange County Sportsplex

101 Meadowlands Drive
Hillsborough, NC 27278
919-644-0339
Owned and operated by Orange County.
Features
Indoor 25-meter x 25-yard 11 lane pool
Indoor 25-yard 6 lane pool
Programs
Swim lessons
Swim team
Masters swimming
Water fitness classes
Rentals
Birthday parties
Pricing
Age 0-12: $5
Age 13-55: $5
Senior 56+: $3.50

Morrisville, NC (16 miles away)
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Morrisville Aquatics & Fitness Center

1301 Morrisville Parkway
Morrisville, NC
Features
Outdoor 25-meter 5 lane pool
Wading pool
Winter dome
Programs
Swim lessons
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Water fitness classes
Pricing

Resident Daily Admission
Age 0-12: $2
Age 13+: $4
Senior: $2

Nonresident Daily Admission
Age 0-12: $3
Age 13+: $6
Senior: $3
Cary, NC (18 miles away)
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UNC Wellness Center at Northwest Cary

350 Stonecroft Lane
Cary, NC 27519
919-966-5500
Features
Indoor 25-yard 7 lane pool
Sauna and whirlpool
Programs
Swim lessons
Swim conditioning classes
Pricing
Individual joining fee: $150
Individual: $71/month

24

Cary Family YMCA

101 YMCA Drive
Cary, NC 27513
919-469-9622
Features
Outdoor 25-yard 8 lane pool
Programs
Swim lessons
Swim team
Lifeguard classes
Masters swimming
Swim for Life
Pricing
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Individual joining fee: $110
Individual: $45/month

25

Rex Wellness Center of Cary

1515 Southwest Cary Parkway
Cary, NC 27511
919-387-0080
Features
Indoor 25-yard 5 lane pool
Sauna, whirlpool, steam room
Programs
Water fitness classes
Pricing
Individual joining fee: $99
Individual: $52/month

26

Life Time Fitness – Cary

1700 Regency Parkway
Cary, NC 27511
919-467-7779
Features
Indoor 25-meter 5 lane pool
Indoor waterslide
Outdoor leisure pool
Outdoor waterslide
Programs
Swim lessons
Swim team
Water fitness classes
Pricing
Must take a tour to request pricing.

27

Cary Swim Club

536 Walnut Street
Cary, NC 27511
919-469-8084
Features
Outdoor 25-yard 8 lane pool
Tot pool
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Diving well
Programs
Swim lessons
Swim team
Water fitness classes
Pricing
Joining fee: $125
Adult: $240/season
Family: $535/season
Senior: $175/season

28

Triangle Aquatic Center

275 Convention Drive
Cary, NC 27511
919-459-4045
Features
Indoor 50-meter 23 lane pool
Indoor 25-yard 10 lane pool
Programs
Swim lessons
Fitness
Swim Team
Masters swimming
Lifeguard training
Pricing

Daily Admission
Age 2-11 $2.50
Age 12-18: $5
Age 19-59: $7
Senior: $5
Family: $15

Annual Membership
Age 2-11 $250
Age 12-18: $300
Age 19-59: $500
Senior: $300
Family: $750

66

City of Raleigh, NC, Municipal Pools (25 miles away)

29

Biltmore Pool

701 Crown Cross Ln
Raleigh, NC 27610
Features
Lap Lanes - 6 Lane 25 – Yard
Recreation Swim
Tot Pool
Pricing
Resident - $2 – Child, $4 Adult, $3 Senior
Non-Resident - $3 – Child, $7 Adult, $5 Senior

30

Chavis Pool and Sprayground

720 Chavis Way
Raleigh, NC 27601
Features
Recreation Pool
Sprayground
Water Slide
Pricing
Resident - $2 – Child, $4 Adult, $3 Senior
Non-Resident - $3 – Child, $7 Adult, $5 Senior

31

Lake Johnson Pool and Sprayground

1416 Athens Dr
Raleigh, NC 27606
Features
Sprayground
Tot Pool
6 Lane 25 – Yard Lap and Recreation Pool
Pricing
Resident - $2 – Child, $4 Adult, $3 Senior
Non-Resident - $3 – Child, $7 Adult, $5 Senior

32

Longview Pool

321 Bertie Drive
Raleigh, NC 27610
Features
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Tot Pool
6 Lane 25 – Yard Lap and Recreation Pool
Pricing
Resident - $2 – Child, $4 Adult, $3 Senior
Non-Resident - $3 – Child, $7 Adult, $5 Senior

33

Ridge Road Pool and Sprayground

1709 Ridge Rd
Raleigh, NC 27607
Features
Tot Pool
Sprayground
6 Lane 25 – Yard Lap and Recreation Pool
Diving Well
Pricing
Resident - $2 – Child, $4 Adult, $3 Senior
Non-Resident - $3 – Child, $7 Adult, $5 Senior

34

Millbrook Exchange Pool and Sprayground

1905 Spring Forest Rd
Raleigh, NC 27615
919-996-4130
Features
6 Lane 25 – Yard Year Round Pool
Wading Pool
Sprayground
Pricing
Resident - $2 – Child, $4 Adult, $3 Senior
Non-Resident - $3 – Child, $7 Adult, $5 Senior

35

Buffaloe Road Aquatic Center

5908 Buffaloe Road Northeast Raleigh
Raleigh, NC 27616
919-996-5600
Features
Indoor 25-yard 3 lane pool
Waterslide
Current channel
Water vortex
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3 Lap lanes
Zero-depth entry
Tot area w/spray features and slide
Programs
Swim lessons
Lifeguard training
Swim team
Water fitness classes
Pricing

Resident Daily Admission
Age 1-12: $3
Age 13-54: $7
Age 55+: $5

Nonresident Daily Admission
Age 1-12: $6
Age 13-54: $14
Age 55+: $10

Resident Membership
Age 1-12: $120
Age 13-54: $240
Age 55+: $180

Nonresident Membership
Age 1-12: $180
Age 13-54: $420
Age 55+: $300

36

Optimist Pool

5902 Wittier Drive
Raleigh, NC 27609
919-870-2882
Features
Indoor 50-meter 19 lane pool
Diving well
Tot pool
Programs
Swim lessons
Swim team
Lap swimming
Lifeguard training
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Water fitness classes
Pricing

Resident Daily Admission
Age 1-12: $2
Age 13-54: $4
Age 55+: $3

Nonresident Daily Admission
Age 1-12: $3
Age 13-54: $7
Age 55+: $5

37

Pullen Aquatic Center

410 Ashe Avenue
Raleigh, NC 27606
919-831-6197
Features
Indoor 50-meter 19 lane pool
Therapy pool
Mezzanine spectator seating
Programs
Swim lessons
Lifeguard training
Swim team
Water fitness classes
Lap swimming
Pricing

Resident Daily Admission
Age 1-12: $2
Age 13-54: $4
Age 55+: $3

Nonresident Daily Admission
Age 1-12: $3
Age 13-54: $7
Age 55+: $5
Raleigh, NC – Other Provider

38
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William H. Sonner Aquatic Facility

1013 Jones Franklin Road
Raleigh, NC 27606
Features
Indoor 25-yard 6 lane pool
Indoor 20-yard 6 lane pool
Programs
Swim lessons
Swim team
Water polo
Water fitness classes
Pricing
Team-owned practice facility only.

39

Rex Wellness Center of Raleigh

4400 Lake Boone Trail
Raleigh, NC 27607
919-784-1371
Features
Indoor 25-meter 4 lane pool
Sauna, steam room
Programs
Swim lessons
Water fitness classes
Pricing
Adult joining fee: $99
Adult: $52/month
Family joining fee: $149
Family: $89/month for two.
$15/month for additional family members

40

Willis Casey Natatorium - North Carolina State University

2611 Cates Avenue NC State Campus
Raleigh, NC 27695
Features
Indoor 50-meter 8 lane pool
Indoor 25-yard 8 lane pool
Programs
University swimming
Pricing
71

No Public Access.

41

YMCA of the Triangle Oberlin Program Center

1012 Oberlin Road
Raleigh, NC
Features
Indoor 25-yard 6 lane pool
Programs
Swim lessons
Lifeguard training
Swim team
Masters swimming
Stroke school
Pricing
Adult Joining Fee: $110
Adult Monthly Fee: $47

42

John M. Alexander Family YMCA

1601 Hillsborough Street
Raleigh, NC 27605
919-832-9622
Features
Indoor 25-yard 6 lane pool
Programs
Swim lessons
Swim team
Junior competitor lessons
Pricing
Adult Joining Fee: $110
Adult Monthly Fee: $48

43

Kerr Family YMCA

2500 Wakefield Pines Drive Wakefield
Raleigh, NC 27614
919-562-9622
Features
Outdoor 25-yard 8 lane pool

72

Waterslide
Outdoor tot pool
Indoor 25-yard pool
Indoor play pool
Programs
Swim lessons
Swim team
Masters swimming
Lifeguard training
Swim for Life
Pricing
Adult joining fee: $55
Adult: $45/month
Fuquay-Varina (33 miles away)
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South Park

900 S Main St.
Fuquay Varina, NC 27526
919-552-1430
Features
6,000 sq. ft. Sprayground
Pricing
Free
Knightdale, NC (37 miles away)
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Knightdale Pool

202 Milburnie Rd.
Knightdale, NC 27545
Features
6 Lane 25 – Yard Lap Pool
Programs
Swim Lessons
Pricing
$2 - $4 – Day Pass
$50 - $100 – Summer Pass

73

Burlington, NC (40 miles away)
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David L. Maynard, Sr. Aquatic Center

1402 Overbrook Road
Burlington, NC 27215
336-222-5043
Features
Outdoor 25-yard 8 lane pool
Zero-depth entry
Tot pool
Winter enclosure
Programs
Swim lessons
Lifeguard training
Water fitness classes
Pool parties
Birthday parties
Pricing

Resident Daily Admission
Age 1-5: $1.50
Age 6-54: $3
Senior: $2.50

Nonresident Daily Admission
Age 1-5: $1.50
Age 6-54: $4.50
Senior: $4

47

Alamance County YMCA

1346 South Main Street
Burlington, NC 27215
336-395-9622
Features
Indoor 25-yard 5 lane pool
Programs
Swim lessons
Pricing
Adult joining fee: $25
Adult: $32/month
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Sanford, NC (49 miles away)
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OT Sloan Pool

1420 Bragg St.
Sanford, NC 27330
Features
6 Lane 25 – Yard Lap Pool
Diving Boards
Programs
Swim Lessons
Pool Parties
Pricing
$3 per person
$35 individual season
$85 Family of 4 season

49

Sanford Nautilus and Racquet Club

1907 K. M. Wicker Drive
Sanford, NC 27330
919-774-4532
Features
Indoor 25-meter 6 lane pool
Programs
Lap swim
Water fitness classes
Pricing
Joining fee: $100

Annual Membership
Adult: $510
Family: $693
Senior: $306
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Peer Communities - Municipal Aquatics Programs (Based on data from 2014-2016)
Durham, NC
# of Facilities

Capacity

2 indoor

1,500

3 outdoor

Population per pool

Capital Expenditures

1 pool per 50,920
1 facility per 28,288

4 spraygrounds
Attendance

Budget
38,148

Price per

Programs

Expansion Plans

$2,747,000

Swim Lessons

Currently engaged in the Aquatics

for all

Lifeguard Training

Master Plan Process

aquatics

Swim Teams

admission: $2-$8

Aquatic Fitness

Raleigh, NC
# of Facilities
4 indoor

Capacity
3,200

5 outdoor

Population per pool
1 pool per 48,877

Capital Expenditures
$1,545,000 5-yr budget for all pools

1 facility per 36,658

3 spraygrounds
Attendance

Budget
500,000

$200,000

Programs

Expansion Plans

Swim Lessons

Aquatic improvements: $9,445,000

Lifeguard Training

(including $8 million from 2014 bond

Price per

Swim Teams

and roughly $4.4 million in cash

admission: $2-$10

Aquatic Fitness

funds). Replace water treatment
systems (filters and chemical feed
systems), replacement of pool
blankets, aquatic controls, lighting,
diving boards, stanchions, starting
blocks, lockers, decks and other
supporting structures.
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Greensboro, NC
# of Facilities

Capacity

4 outdoor

3,400

2 indoor

Population per pool

Capital Expenditures

1 pool per 46,606

$1,049,919 for Aquatic Center

1 facility per 34,954

Improvements

2 spraygrounds
Attendance

Budget
300,000

$286,821

Programs

Expansion Plans

ACC Swim Meets

None at this time

Swim Teams
Price per

Swim Lessons

admission: $1 - $5

Senior Classes
Fitness Classes

Winston-Salem, NC
# of Facilities

Capacity

8 outdoor

1,200

2 spraygrounds
Attendance

Price per
admission: $2 - $3

Capital Expenditures

1 per 29,555

None for 2016-2017

1 facility for 23,644
Budget

56,568

Population per pool

$113,000

Programs

Expansion Plans

Swim Lessons

2014 Bond Issue- $5 Million for

Lifeguard Training

Happy Hill Park renovations including

Summer Swim Team

moving or relocating pool or
sprayground. $4 Million for Salem
Lake Park Sprayground. $4 Million
for Winston Lake Park Aquatic
Center.
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Norfolk, VA
# of Facilities
4 indoor

Capacity
2,500

3 outdoor

Population per pool

Capital Expenditures

1 per 34,686

$1.8 M Norfolk fitness and wellness

1 facility per 20,233

center renovations

5 splashpads
Attendance
420,000

Budget

Programs

Expansion Plans

Unable to

Swim lessons

determine

Lap swimming

Price per

at this

Water fitness classes

admission: $2

time

Lifeguard training
Birthday parties
Rentals
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None at this time

Section 5: Program
Requirements
Aquatic and Wellness Needs
Facility Spaces
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Section 5: Program Requirements
Program requirements are the spaces and amenities that are identified as necessary for the
success of the City of Durham Aquatics Master Plan. These requirements were identified
through the needs assessment process, which included:


Relevant Studies Review



Market Area Demographic Review



Site Visits



Open Community Meetings
o

Workshop Activities

o

Community Survey



Stakeholder Meetings



Area Provider Analysis

Aquatic and Wellness Needs
The aquatic and wellness needs identified through the needs assessment process are as
follows:
1.

Instructional areas
a. Shallow, Warm water for young swimmers
b. Space to introduce children to water in a non-threating manner
c. Areas for advanced swimming skills – life safety

Learning to swim is a life safety skill that is lacking in a large portion of the Durham
population. Areas where the public can participate in lessons and feel comfortable in the
water while learning to swim is an important amenity for the community. Currently these
amenities are not accessible to many in the community.
2. Aquatic fitness space
a. Lap pool for fitness swimming, recreational leagues, and competitive programs
b. Group Exercise class space
c. Deep Water
There is a very active and large population of competitive and recreational lap swimmers,
water polo players, and fitness enthusiasts in the Durham community. There are many club,
school, and summer swim teams in the area as well as adult organizations like DAMA
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(Durham Area Masters Aquatics). DPR hosts all of the local High School swim meets at either
Edison Johnson Aquatic Center or at Campus Hills. This creates a significant capacity issue
during the competitive swim season for city facilities. There is also an active exercise
community that is looking for group exercise and deep water space for increased
programming.
The number of active, competitive swim programs in the area points to a community need
and desire for a larger training and competition facility. Current facilities are at capacity and
do not adequately serve the needs of the competition swimmer population. Larger
competitive designs in the 25-meter x 25-yard, and 50-meter Olympic sizes are more
appropriate facility dimensions for this user group.
3. Senior and mobility challenged and/or special needs aquatic programming / wellness
space
a. Shallow, warm water
b. Easy access
c. Dedicated senior activity space
Twenty percent of the City of Durham population is age 55 and older. Programming
designed specifically for this age demographic requires specific facility design considerations
that are not met through designs geared towards the competitive user. Warm shallow water
that allows for easy access for all mobility levels, is essential for this population. Year-round
activity and access for recreational amenities is important for this user group, and
demographics point to a definite need in the Durham community.
4. Community General use space
a. Multi-generational / family oriented opportunities
b. Meeting / Classroom / Birthday party areas
Spaces that can bring multiple generations of the community and families together are an
important consideration for aquatic facilities. The Durham community is a very family oriented
community, and spaces that provide for multiple age groups is essential. Meeting rooms,
class rooms and birthday party areas provide spaces for community organizations, classes and
for fun activities in addition to traditional aquatic amenities.
Facility Spaces Drop-in childcare
1.
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Warm water multi-purpose pool

a. Shallow areas
b. Fitness lap lanes
c. Moving water
2. Lap pool
a. Recreational leagues
b. Advanced instructional programming
c. Fitness training
d. Competitive teams
3. Fitness and Group Exercise rooms
4. Multi-purpose rooms
a. Classroom
b. Meetings
c. Birthday Parties
The need for wellness space and warm water for rehab and therapy were a consistent refrain
throughout the workshops and meetings. Many community members recalled learning to
swim in Durham pools and all identify the strong necessity for swim lessons and safety
training; they wished to continue that tradition in the future. Lap lane space was identified as
being very limited due to all of the user groups that the City tries to accommodate, and
community members wished to see appropriate space for competitive programs as well as
recreational programs to run concurrently. Space for events and birthday parties adjacent to
pool areas were also identified as lacking.
Information on facility space considerations are used to meet the aquatic and wellness needs
and are reflected in the concept designs submitted for the Master Plan.
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SECTION 6:
Partnerships

Forms of Partnerships
Joint Use and Joint Partnership Agreements
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Section 6: Partnerships
The establishment of a partnership can be a positive experience for the desired aquatic facility.
Recent years have provided many examples of existing partnership relationships to establish
major facilities. Partnerships have allowed organizations to create useful recreational facilities
that otherwise would not have been possible.
There are a number of entities in the Durham area that could provide excellent partnerships
for facility use, investments, programming and staffing.


Duke University



North Carolina Central University



Durham Public Schools



Durham County



Hospitals



Elite athlete training facilities



Private swim clubs and other organizations
o

Durham Area Masters Aquatics

o

Blue Dolphins Aquatics

o

YMCA of the Triangle Area

o

Carolina Aquatic Team

o

Durham New South Swimming

o

Boy Scouts of America – Occoneechee Council

Forms of Partnerships
Partnership relationships usually exist in one of two forms as outlined in the following
examples:
–

Investment Partnerships: Parks & Recreation Departments, Schools, and/or the
private sector and/or the nonprofit engage in equity CONSTRUCTION of a
capital asset. In recent years these facilities have included gymnasiums and
fitness facilities.

–

Program Partnerships: Parks & Recreation Departments, Schools, and/or the
private sector and/or the nonprofit engage in equity OPERATION of a capital
asset. These programs are typically outsourced by the public or nonprofit sector
organization to the private sector. In these instances, it is determined that the
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public sector is better off managing the activity rather than producing it. In
recent years these programs have included facility management, specialized
training programs, and specific skill activities.
Establishing an Investment Partnership relationship can be tricky, especially when considering
a partnership involving several entities. The structure of such a relationship must allow for
consistent operations, policy making, and operational management of the facility after it is
open. There is a potential for the relationship to be very complex and challenging given the
financial structure, the differences in the makeup of the policy making boards, and the
administrative structures of each entity.
Program Partnerships would come after the Investment Partnership relationship is created and
executed. Program Partnerships could be as complex as determining financial access to the
facility to use and the allocation of time or identifying how the facility will incorporate
programs. Each of these issues will need to be discussed so a clear idea of financial and
operational issues is understood and agreed upon among the partners before the facility is
ready to open.
Typically, before any successful partnership is undertaken, these three critical considerations
must be addressed.
1.

There is a Common Vision: a compelling picture of the possibilities must be shared by
all. This does not mean that everyone necessarily needs to have the same goals, but
all partners must be able to achieve their goals within the “big picture” of the project.

2. Impact of the New Relationship: adding real value to the agencies involved. If the
involved agencies see the partnership creating the ability to improve productivity,
efficiency, and profitability while achieving the desired goals, then the desired impact is
mutual and the partnership is one step closer to achieving the desired goals.
3. Knowing through Trust: is never achieved easily or quickly. To achieve trust, there must
be no hidden agendas; the ideas of all potential partners regarding the goals of the
project must be out in the open. There must be similar interest but separate expertise
regarding the project, which is to say that each partner should “bring something to the
table.”
Develop partnerships between multiple community organizations:
•

Public Sector and Public Sector
–
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Schools with Park and Recreation Agencies

•

Public Sector and Private Sector
–

•

Park and Recreation Agencies and the Private Sector

Public Sector and Non-Profits
–

Schools, Park and Recreation Agencies and Non-Profits

Joint Use and Joint Partnership Agreements
Joint Use Agreements and other collaborations with area municipalities, educational
institutions, businesses, healthcare providers, and other organizations and institutions can be
significant sources of revenue and programming opportunities. A Joint Use Agreement has
the potential of increasing programming opportunity and financial support. While this process
is difficult to manage in terms of organizing the different priorities and agendas of the
different organizations, it has proven worthwhile in many communities.
The following are some reasons an organization may wish to engage into a partnership
relationship:


Cost to provide service is high



Creates budget and creative programming opportunities



Spreads the risk among the partners



Merging resources creates a higher level of service delivery



Offers entrepreneurial opportunities not always affordable to public agencies



Planning changes the mindset of the players and forces them to think creatively



Encourages a market driven approach rather than a product driven approach

The desire to partner with others is popular when there is mutual interest in building a major
capital asset. What potentially exists in partnership relationships frequently occurs between
one or more sectors such as two or more public sector organizations, and the public sector
and the nonprofit organizations, and the private sector and the public sector.
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Appendix A: Glossary of Terms & Abbreviations
A

Aquatic Exercise Association: A not-for-

ADA: Americans with Disabilities Act. Under

profit educational organization committed

Title III, no individual may be discriminated

to the advancement of aquatic fitness

against on the basis of disability with

worldwide.

regards to the full and equal enjoyment of
the goods, services, facilities, or

Aquatic Governing Bodies: Organizations

accommodations of any place of public

with rules and regulations that preside over

accommodation by any person who owns,

various aquatics.

leases (or leases to), or operates a place of
public accommodation.

Aquatic Providers: Facilities offering
aquatics.

Age Distribution: Using the 2015 Census,
numbers and percentages are available by

Aquatic Therapy: Health-oriented water

census tract showing different age groups,

programs for arthritis, obesity, surgery

thus providing a median age.

recovery, athletic injuries, meditation, etc.

American Alliance for Health, Physical

Aquatics: Water sports, including

Education, Recreation and Dance:

swimming, diving, water polo,

AAHPERD is an alliance of five national

synchronized swimming, etc.

associations, six district associations, and a
research consortium which support healthy

Arthritis Foundation: A not-for-profit

lifestyles through high quality programs.

contributor to arthritis research.

Aquatic: Of or pertaining to water.

B
Baby Boomers: An increased number of

Aquatic Design: Detailed drawings of pool

people born between 1946 and 1964.

shells, pool structures, pool filtration
systems, and other equipment for new or

Bathhouse: A building with restrooms,

soon-to-be renovated swimming facilities.

showers, family changing rooms, locker
rooms, concessions, supplies, and

Aquatic Center/Facility: A place designed

equipment.

for fitness swimming, recreation swimming,
swim lessons, and water therapy programs.

C
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Census Tract: A small, permanent

Disposable Income: Income available for

subdivision of a county with homogeneous

saving or spending after taxes.

population characteristics, status, and living
conditions.
Centers for Disease Control and
Prevention: One of the major operating
components of the Department of Health
and Human Services, CDC’s mission is to
promote health and quality of life by
preventing and controlling disease, injury,
and disability.
Center for Urban and Regional Studies:
Conducts and supports research on urban
and regional affairs to build healthy,
sustainable communities across the country
and around the world.
Competition Community: Athletes,
coaches, trainers, etc. who work to
compete in aquatics.
Competition Venue: Facility capable of
hosting aquatics with regulation sized
pools, spectator seating, etc.
CPR: Cardiopulmonary Resuscitation is an
emergency medical procedure for a victim
of cardiac or respiratory arrest.
D
Demographics: Selected population
characteristics taken from publicly available
data to determine shifting trends used in
marketing. 16
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E
Ellis and Associates: Lifeguard training
program.
F
Facility Audit: Report that identifies areas
for extending life expectancy and/or
improving operational efficiency of existing
pools and natatoriums.
Feasibility Study: Business plan with
concept designs and project and operating
costs for a proposed aquatic or sports
recreation facility.
FINA: Federation Internationale De
Natation Amateur governs Masters
Swimming, Open Water, Diving, Water
Polo and Synchronized Swimming.
Fitness Community: People engaged in
water exercise with related devices and
equipment for water-based exercise
options.
H
HVAC/DH System: Heating, ventilating, air
conditioning / dehumidification structure
for a natatorium.
L
Leisure Industry: Entertainment, recreation,
and tourism related products and services.

Leisure Pools: Free-form pools that include

births, aging, and mortality data.

fun attractions such as waterslides and play
features.

National Recreation and Parks Association:
The voice advocating the significance of

LEED: Leadership in Energy &

making parks, open space, and recreational

Environmental Design in green building

opportunities available to all Americans.

practices.
National Sporting Goods Association: NSGA
Lessons Community: People engaged in

supports retailers, dealers, wholesalers,

swim lessons, drown proofing, lifesaving,

manufacturers, and sales agents with

lifeguarding, and CPR instruction.

survey data in the sporting goods industry.

M

NCAA Swimming: The National Collegiate

Median Age: This measure divides the age

Athletic Association governs collegiate

distribution into two equal parts: one half

swimming competition in the USA.

of the cases falling below the median value
and one-half above the value.

NFHS: The National Federation High
School governs high school varsity

Median Household Income: Income of the

swimming.

householder and all other persons 15 years
old and over in the household. Median

P

represents the middle of the income in a

Per Capita Income: Average obtained by

demographic location, dividing the income

dividing Total Income by Total Population.

distribution into two equal parts, one
having income above the median and the

Pro Forma: Projected cash flow in a

other having income below the median.

business plan.

Mosaic Types: Population classifications in

R

terms of socio-demographics, lifestyles,

Recreation Community: People engaged in

culture, and behavior.

the fun and leisure of swimming.

N

Red Cross: Preparedness programs in first

Natatorium: The room where an indoor

aid, cardiopulmonary resuscitation, and

swimming pool is located.

automated external defibrillator.

National Center for Health Statistics: Part of

S

the CDC, including diseases, pregnancies,
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State Construction Codes: Public safety
building requirements by state.

W
Waterpark: Destination-oriented facility

T

that draws patrons from greater than 25

Therapy Community: People engaged in

miles.

rehabilitation performed in water involving
exercise and motion in the presence of an
aquatic therapist.
Therapy Pool: Pool with warm water usually
between 87 - 92 degrees Fahrenheit used
for aquatic therapy.
Trends: The general course or prevailing
tendency of a market.
U
United States Water Fitness: A non-profit,
educational organization committed to
excellence in educating and promoting
aquatics, including national certifications in
water exercise.
USA Swimming: National Governing Body
for competitive swimming in the U.S.
divided into local swimming committees.
United States Masters Swimming: National
organization that provides organized
aquatic workouts, competitions, clinics, and
workshops for adults 18+.
U.S. Consumer Product Safety Commission:
Works to ensure the safety of consumer
products from unreasonable risks of
serious injury or death.7
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Appendix B: Footnotes
1.

ADA Retrieved 10-5-12. http://www.ada.gov/

2. Centers for Disease Control. Water-Related Injuries: Fact Sheet. Retrieved 10-5-12.
http://www.cdc.gov/ncipc/factsheets/drown.htm
3. U.S. Consumer Product Safety Commission. Guidelines for Entrapment Hazards:
Making Pools and Spas Safer. Retrieved 10-5-12.
http://www.cpsc.gov/cpscpub/pubs/363.pdf
4. U.S. Consumer Product Safety Commission. Virginia Graeme Baker Pool and Spa Safety
Act. Retrieved 10-5-12. http://www.cpsc.gov/pssa.pdf
5. Aquatic exercise statistics - how popular is non-swimming aquatic exercise? The
Aquatic Therapist, April 30, 2009; WATER AEROBICS AS AN ALTERNATIVE TO LAND
BASED EXERCISE, College Sports Scholarships, accessed July 13, 2010.
6. National Center for Health Statistics. Lifetime Expectancy. Retrieved 10-5-12.
http://www.cdc.gov/nchs/fastats/lifexpec.htm
7. Arthritis Foundation. Arthritis Foundation Aquatic Program. Retrieved 10-5-12.
http://www.arthritis.org/aquatic-program.php
8. Aquatic Exercise Association. Retrieved 10-5-12. http://www.aeawave.com/
9. USA Swimming. 2009 Demographic Report. Retrieved 10-5-12.
http://www.usaswimming.org/DesktopDefault.aspx?TabId=1521&Alias=rainbow&Lang=
en
10. United States Masters Swimming. History & Archives. Retrieved 10-5-12.
http://www.usms.org/hist/
11. Crompton, John L. “Evolution and Implications of a Paradigm Shift in the Marketing of
Leisure Services in the USA (2008).” Leisure Studies, 27:2, 181-205. Retrieved 10-5-12.
http://dx.doi.org/10.1080/02614360801902224
12. Downey, Kevin. Media Life Research. “Movie Theater Spots Earn a Thumbs Up (2007)”.
Retrieved 10-5-12.
http://www.medialifemagazine.com/artman/publish/article_10744.asp
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Appendix C: General Limiting Conditions
This study is based on information that was current as of October 2016. Every effort has been
made to ensure the information contained in this report is timely and reliable. This study is
based on estimates, assumptions, and other information developed by the consulting team
from independent research.
No warranty or representation is made by the consultants that any of the projected values or
results contained in this study will actually be achieved. No responsibility is assumed for
inaccuracies in reporting by the client, its agents and representatives or any other data source
used in preparing or presenting this study.
This entire report is qualified and should be considered in light of the above conditions and
limitations.
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Appendix D: Stakeholder Meeting Summary & Workshop Dot Voting
Preferences
Stakeholder meetings held in August of 2016, yielded the following comments.
Stakeholder Meeting 1 – Community Leaders
Need facilities that will allow for amateur competition
Ensure that visitors will still have access to facilities
Could be located near ballfields – currently studied by sports
commission
See lots of lap swimming use
50M pool is a great idea
Zero entry is great
Central location would be great
Need to manage the two city aspect in Durham
Need designs to accommodate special needs
Durham is very underserved
Locations on bus routes and bike trails would be beneficial
City help with transportation for youth
Could host larger regional competitions
Centrally located 50M would be great for all teams to use
Look at strategic partnerships
Areas for smaller children and toddlers – currently only HOAs offer
amenities
Locate them in underserved areas, others can drive there
Must be able to draw a wide range of people to the pools
Stakeholder Meeting 2 – PAC Groups
PAC 5 does not have a pool
PAC 1 is about 25 minutes away from closest facility
Something off 70 would be a good location
PAC 3 has lots of neighborhood pools
Closing pools is not an option
No indoor pool in PAC3
Children typically pay a daily fee for use
There is free swim every day at every outdoor pool one day a week,
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rotates
Locations and fees are going to be very important
Any fees may be unpopular
Stakeholder Meeting 3 – Swim Teams
Have waiting lists for swim programs
Currently paying high prices for lane rentals
Have too many children per lane – 50M would be beneficial
Need long course lanes
Facilities capable of hosting swim meets
Many swimmers in year round programs
Recreational facilities are needed
Multiple pools to enhance travel time
Difficult to find staff in the area

Stakeholder Meeting 4 – City Staff
Registrations are very busy, especially when signing up for swim lessons
Need places for camps to go – pools are at capacity
Turn away many outside camps due to capacity – missing opportunities
Water aerobics is popular
Multiple swim teams use the facilities
Have partnership for pool use with Duke
Host many special events throughout the year
Birthday parties are popular – need room to hold food
Scuba classes are held multiple times a month
Durham hosts 13 summer camps.
Camps can no longer swim as much as they used to
No swim oriented camps currently
Affordability and accessibility are key
Make Durham Aquatics “A Place to Play”
Stakeholder Meeting 5 – Current Users
Have issues with the air quality at Campus Hill
During High School swim season there is very limited lap swim time
Not enough space for all swimmers
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Would like to see cooler water for lap swimmers
Have to use during odd times
Would prefer outdoor lap swimming in summers
Would really like garage doors to pool (doesn’t currently exist)
Large triathlete demographic in the area
Having a pool within 15 minutes is ideal and easy
Need an outdoor public facility
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Many in the community had a chance to attend one of the three open house format workshops or
community festivals and events, to comment on current aquatic trends and facilities and vote on
their preference for the types of amenities they would like to see in future aquatic facilities in
Durham. The preference boards with the tallied votes follow.

Most popular was the lazy river. Lazy rivers
and lap lanes are very common amenities
found at new municipal facilities. While they
are popular, wave pools are not found often
at municipal facilities.

Most popular was the zip line. This is a fun,
safe amenity that is starting to be
incorporated more into municipal facility
designs. Drop slides can capture more of the
tween market and diving boards are a
classically fun amenity.
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Most popular was the zero beach entry, which
is a standard for new municipal aquatic
facilities. Interactive play features are also very
common and are incorporated with zero beach
entries. Crossing activities are another safe, skill
and coordination based activity that is seen
more and more in the municipal market.

Most popular were the flume slides, which are a
classic amenity for family aquatic centers. The
flow rider and bowl slide are thrill amenities
that can capture more of the tween and teen
markets.
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Shade amenities were the most popular as
shade is an important aspect to any aquatic
center. Adequate seating and access to
concessions are important factors in providing
a pleasant experience for patrons.

Play features were the most popular, as fun
interactive features are essential to a successful
sprayground. Natural features are popular as
they create the feeling of the sprayground
blending into the natural landscape. Tot play
features are less aggressive features that cater
to toddlers.
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Appendix E: Aquatics Facilities Survey
More than 570 people took the following survey online.at www.DPRPlayMore.org and
www.DurhamSplash.com. It was available for two months. Select results follow.
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AQUATICS FACILITIES MASTER PLAN SURVEY RESPONSES
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111

112
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C
Appendix
Survey Responses

DURHAM AQUATIC FACILITIES SURVEY

Q1 What is your zip code?
Answered: 570

Skipped: 0

#

Responses

Date

1

27701

10/23/2016 6:38 PM

2

27517

10/23/2016 6:14 PM

3

27713

10/23/2016 5:10 PM

4

27703

10/23/2016 2:48 PM

5

27713

10/22/2016 7:05 PM

6

27701

10/22/2016 6:52 PM

7

27703

10/21/2016 9:34 AM

8

27705

10/21/2016 8:53 AM

9

27705

10/20/2016 9:04 PM

10

27705

10/20/2016 8:51 PM

11

27705

10/20/2016 7:31 PM

12

27713

10/20/2016 1:41 PM

13

27713

10/19/2016 8:26 PM

14

27704

10/19/2016 4:41 PM

15

27703

10/19/2016 2:42 PM

16

27705

10/19/2016 11:38 AM

17

27703

10/19/2016 11:27 AM

18

27713

10/19/2016 8:48 AM

19

27703

10/19/2016 6:57 AM

20

27713

10/19/2016 3:20 AM

21

27705

10/18/2016 10:57 PM

22

27704

10/18/2016 10:54 PM

23

27701

10/18/2016 7:58 PM

24

27704

10/18/2016 7:46 PM

25

27705

10/18/2016 5:09 PM

26

27712

10/18/2016 3:37 PM

27

27704

10/18/2016 3:26 PM

28

27713

10/18/2016 3:24 PM

29

27707

10/18/2016 3:05 PM

30

27712

10/18/2016 3:04 PM

31

27712

10/18/2016 3:00 PM

32

27805

10/18/2016 2:56 PM

33

27703

10/18/2016 2:53 PM

34

27705

10/18/2016 2:10 PM

35

27703

10/18/2016 1:40 PM
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36

27701

10/18/2016 1:22 PM

37

27704

10/18/2016 1:12 PM

38

27713

10/18/2016 1:09 PM

39

27703

10/18/2016 12:58 PM

40

27705

10/18/2016 12:50 PM

41

27503

10/18/2016 12:34 PM

42

27704

10/17/2016 8:15 PM

43

27701

10/17/2016 7:23 PM

44

27701

10/17/2016 4:30 PM

45

27701

10/17/2016 2:11 PM

46

27712

10/17/2016 10:43 AM

47

27704

10/14/2016 4:15 PM

48

27704

10/14/2016 10:56 AM

49

27704

10/14/2016 7:16 AM

50

27704

10/14/2016 2:14 AM

51

27703

10/13/2016 4:11 PM

52

27704

10/12/2016 9:38 AM

53

27703

10/11/2016 10:24 PM

54

27701

10/11/2016 10:02 AM

55

27707

10/7/2016 9:28 AM

56

27707

10/6/2016 8:16 PM

57

27707

10/6/2016 8:01 PM

58

2770

10/6/2016 6:22 PM

59

27701

10/6/2016 6:17 PM

60

27703

10/6/2016 6:16 PM

61

27701

10/6/2016 6:06 PM

62

27704

10/6/2016 5:43 PM

63

27704

10/6/2016 5:41 PM

64

27704

10/6/2016 5:38 PM

65

I don't know??

10/6/2016 5:36 PM

66

27703

10/6/2016 5:10 PM

67

27701

10/6/2016 5:05 PM

68

27707

10/6/2016 4:33 PM

69

27704

10/5/2016 10:37 PM

70

27713

10/5/2016 7:54 PM

71

27705

10/5/2016 6:13 PM

72

27701

10/5/2016 5:12 PM

73

27707

10/5/2016 3:08 PM

74

27701

10/5/2016 1:54 PM

75

27707

10/5/2016 1:10 PM

76

27701

10/5/2016 12:22 PM
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27701

10/5/2016 11:40 AM

78

27707

10/5/2016 10:42 AM

79

27701

10/5/2016 10:35 AM

80

27704

10/5/2016 9:09 AM

81

27707

10/5/2016 9:08 AM

82

27701

10/5/2016 8:58 AM

83

27705

10/5/2016 8:45 AM

84

27705

10/5/2016 8:22 AM

85

27713

10/4/2016 8:44 PM

86

27701

10/4/2016 4:36 PM

87

27701

10/4/2016 12:15 PM

88

27701

10/4/2016 10:52 AM

89

27704

10/4/2016 10:52 AM

90

27705

10/4/2016 10:51 AM

91

27702

10/4/2016 10:29 AM

92

27572

10/3/2016 9:38 PM

93

27707

10/3/2016 4:43 PM

94

27705

10/3/2016 3:50 PM

95

27712

10/3/2016 3:48 PM

96

27712

10/3/2016 2:09 PM

97

27707

10/3/2016 2:07 PM

98

27525

10/3/2016 8:32 AM

99

27712

10/2/2016 10:47 PM

100

27712

10/2/2016 9:30 PM

101

27712

10/2/2016 3:32 PM

102

27713

10/2/2016 8:16 AM

103

27707

10/1/2016 11:13 PM

104

27707

10/1/2016 7:40 PM

105

27705

10/1/2016 3:54 PM

106

27712

10/1/2016 3:13 PM

107

27712

10/1/2016 1:58 PM

108

27712

10/1/2016 1:32 PM

109

27707

10/1/2016 9:48 AM

110

27713

10/1/2016 8:52 AM

111

27707

10/1/2016 7:50 AM

112

27707

9/30/2016 9:21 PM

113

27712

9/30/2016 9:08 PM

114

27712

9/30/2016 8:25 PM

115

277q3

9/30/2016 8:01 PM

116

27703

9/30/2016 7:51 PM

117

27712

9/30/2016 6:47 PM
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118

27712

9/30/2016 4:50 PM

119

27712

9/30/2016 3:45 PM

120

27705

9/30/2016 3:39 PM

121

27701

9/30/2016 2:37 PM

122

27712

9/30/2016 2:25 PM

123

27707

9/30/2016 1:41 PM

124

27701

9/30/2016 1:33 PM

125

27701

9/30/2016 1:07 PM

126

27712

9/30/2016 12:36 PM

127

27712

9/30/2016 12:18 PM

128

27712

9/30/2016 11:45 AM

129

27701

9/30/2016 11:13 AM

130

27713

9/30/2016 11:01 AM

131

27712

9/30/2016 9:46 AM

132

27704

9/30/2016 9:44 AM

133

27705

9/30/2016 9:30 AM

134

27707

9/30/2016 9:10 AM

135

27705

9/30/2016 8:07 AM

136

27701

9/29/2016 11:30 PM

137

27701

9/29/2016 9:39 PM

138

27704

9/29/2016 9:32 PM

139

27712

9/29/2016 9:16 PM

140

27701

9/29/2016 9:02 PM

141

27707

9/29/2016 8:16 PM

142

27707

9/29/2016 7:40 PM

143

27713

9/29/2016 7:10 PM

144

27712

9/29/2016 6:55 PM

145

27705

9/29/2016 6:50 PM

146

27701

9/29/2016 6:30 PM

147

27707

9/29/2016 6:20 PM

148

27704

9/29/2016 6:05 PM

149

27712

9/29/2016 5:49 PM

150

27713

9/29/2016 5:42 PM

151

27701

9/29/2016 5:03 PM

152

27707

9/29/2016 4:59 PM

153

27712

9/29/2016 4:51 PM

154

27705

9/29/2016 4:44 PM

155

27705

9/29/2016 4:26 PM

156

27704

9/29/2016 4:23 PM

157

27705

9/29/2016 3:37 PM

158

27701

9/29/2016 3:28 PM
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159

27707

9/29/2016 3:15 PM

160

27705

9/29/2016 3:14 PM

161

27705

9/29/2016 3:03 PM

162

27705

9/29/2016 2:56 PM

163

27705

9/29/2016 2:53 PM

164

27712

9/29/2016 2:45 PM

165

27704

9/29/2016 2:42 PM

166

27701

9/29/2016 2:38 PM

167

27704

9/29/2016 2:32 PM

168

27705

9/29/2016 2:13 PM

169

27703

9/29/2016 2:13 PM

170

27713

9/29/2016 2:13 PM

171

27701

9/29/2016 1:52 PM

172

27541

9/29/2016 1:26 PM

173

27707

9/29/2016 1:22 PM

174

27705

9/29/2016 12:54 PM

175

27712

9/29/2016 12:52 PM

176

27707

9/29/2016 12:51 PM

177

27705

9/29/2016 12:50 PM

178

27701

9/29/2016 12:39 PM

179

27712

9/29/2016 12:18 PM

180

27617

9/29/2016 12:02 PM

181

27707

9/29/2016 11:45 AM

182

27701

9/29/2016 11:36 AM

183

27707

9/29/2016 11:31 AM

184

27704

9/29/2016 11:07 AM

185

27707

9/29/2016 11:03 AM

186

27712

9/29/2016 10:51 AM

187

27705

9/29/2016 10:39 AM

188

27701

9/29/2016 10:08 AM

189

27705

9/29/2016 9:37 AM

190

27712

9/29/2016 9:35 AM

191

27701

9/29/2016 9:35 AM

192

27707

9/29/2016 9:29 AM

193

27707

9/29/2016 9:17 AM

194

27707

9/29/2016 8:53 AM

195

27713

9/29/2016 8:16 AM

196

27707

9/29/2016 8:15 AM

197

27707

9/29/2016 8:13 AM

198

27707

9/29/2016 7:31 AM

199

27701

9/29/2016 7:01 AM
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200

27707

9/29/2016 6:58 AM

201

27707

9/29/2016 12:30 AM

202

27707

9/28/2016 11:09 PM

203

27707

9/28/2016 10:42 PM

204

27701

9/28/2016 10:41 PM

205

27707

9/28/2016 10:36 PM

206

27701

9/28/2016 10:28 PM

207

27701

9/28/2016 10:18 PM

208

27705

9/28/2016 10:12 PM

209

27712

9/28/2016 10:04 PM

210

27707

9/28/2016 10:02 PM

211

27705

9/28/2016 9:50 PM

212

27707

9/28/2016 9:48 PM

213

27712

9/28/2016 9:44 PM

214

27707

9/28/2016 9:42 PM

215

27707

9/28/2016 9:38 PM

216

27707

9/28/2016 9:29 PM

217

27701

9/28/2016 9:15 PM

218

27707

9/28/2016 9:04 PM

219

27712

9/28/2016 8:49 PM

220

27705

9/28/2016 8:32 PM

221

27701

9/28/2016 8:32 PM

222

27707

9/28/2016 8:26 PM

223

27712

9/28/2016 8:11 PM

224

27705

9/28/2016 8:02 PM

225

27713

9/28/2016 7:54 PM

226

27712

9/28/2016 7:19 PM

227

27707

9/28/2016 7:16 PM

228

27707

9/28/2016 7:13 PM

229

27705

9/28/2016 7:11 PM

230

27712

9/28/2016 7:08 PM

231

27705

9/28/2016 7:04 PM

232

27705

9/28/2016 6:54 PM

233

27705

9/28/2016 6:53 PM

234

27705

9/28/2016 6:42 PM

235

27704

9/28/2016 6:35 PM

236

27707

9/28/2016 6:30 PM

237

27704

9/28/2016 6:20 PM

238

27705

9/28/2016 6:01 PM

239

27711

9/28/2016 5:50 PM

240

27712

9/28/2016 5:42 PM
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241

27707

9/28/2016 5:39 PM

242

27712

9/28/2016 5:39 PM

243

27712

9/28/2016 5:36 PM

244

27712

9/28/2016 5:34 PM

245

27701

9/28/2016 5:34 PM

246

27707

9/28/2016 5:22 PM

247

27705

9/28/2016 5:21 PM

248

27713

9/28/2016 5:15 PM

249

27712

9/28/2016 5:08 PM

250

27713

9/28/2016 5:02 PM

251

27712

9/28/2016 5:02 PM

252

27713

9/28/2016 4:40 PM

253

27712

9/28/2016 4:33 PM

254

27712

9/28/2016 4:33 PM

255

27705

9/28/2016 4:24 PM

256

27705

9/28/2016 4:23 PM

257

27705

9/28/2016 4:19 PM

258

27705

9/28/2016 4:11 PM

259

27705

9/28/2016 4:09 PM

260

27705

9/28/2016 4:08 PM

261

27712

9/28/2016 4:04 PM

262

27701

9/28/2016 4:03 PM

263

27705

9/28/2016 4:02 PM

264

27705

9/28/2016 4:01 PM

265

27701

9/28/2016 3:56 PM

266

27705

9/28/2016 3:54 PM

267

27705

9/28/2016 3:54 PM

268

27705

9/28/2016 3:46 PM

269

27712

9/28/2016 3:31 PM

270

27712

9/28/2016 3:29 PM

271

27712

9/28/2016 3:28 PM

272

27707

9/28/2016 3:27 PM

273

27707

9/28/2016 3:25 PM

274

27712

9/28/2016 3:23 PM

275

27712

9/28/2016 3:17 PM

276

27712

9/28/2016 3:13 PM

277

27712

9/28/2016 3:06 PM

278

27713

9/28/2016 2:53 PM

279

27701

9/28/2016 2:48 PM

280

27712

9/28/2016 2:48 PM

281

27705

9/28/2016 2:40 PM
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282

27705

9/28/2016 2:37 PM

283

27712

9/28/2016 2:36 PM

284

27712

9/28/2016 2:32 PM

285

27712

9/28/2016 2:30 PM

286

27712

9/28/2016 2:29 PM

287

27712

9/28/2016 2:20 PM

288

27712

9/28/2016 2:16 PM

289

27712

9/28/2016 2:05 PM

290

27701

9/28/2016 2:05 PM

291

27707

9/28/2016 2:01 PM

292

27705

9/28/2016 1:58 PM

293

27701

9/28/2016 1:40 PM

294

27701

9/28/2016 1:39 PM

295

27712

9/28/2016 1:38 PM

296

27704

9/28/2016 1:34 PM

297

27704

9/28/2016 1:30 PM

298

27705

9/28/2016 1:29 PM

299

27712

9/28/2016 1:28 PM

300

27712

9/28/2016 1:28 PM

301

27712

9/28/2016 1:16 PM

302

27712

9/28/2016 11:08 AM

303

27701

9/27/2016 9:19 AM

304

27713

9/25/2016 9:53 PM

305

27712

9/25/2016 5:35 PM

306

27704

9/24/2016 9:45 PM

307

27705

9/24/2016 11:21 AM

308

27517

9/23/2016 11:42 PM

309

27705

9/23/2016 8:19 PM

310

27705

9/23/2016 8:07 PM

311

27713

9/23/2016 7:29 PM

312

27713

9/23/2016 5:03 PM

313

27704

9/23/2016 4:33 PM

314

27713

9/23/2016 4:29 PM

315

27705

9/23/2016 3:13 PM

316

27713

9/23/2016 3:06 PM

317

27705

9/23/2016 2:23 PM

318

27705

9/23/2016 1:55 PM

319

27707

9/23/2016 1:49 PM

320

27704

9/23/2016 1:36 PM

321

27704

9/23/2016 1:28 PM

322

27712

9/23/2016 1:20 PM
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323

27278

9/23/2016 12:44 PM

324

27704

9/23/2016 12:01 PM

325

27704

9/23/2016 11:46 AM

326

27712

9/23/2016 11:26 AM

327

27713

9/23/2016 11:23 AM

328

27704

9/23/2016 10:33 AM

329

27713

9/23/2016 10:22 AM

330

27517

9/23/2016 10:18 AM

331

27707

9/23/2016 10:15 AM

332

27712

9/23/2016 10:13 AM

333

27712

9/23/2016 10:07 AM

334

27713

9/23/2016 10:06 AM

335

27704

9/23/2016 10:00 AM

336

27703

9/23/2016 9:59 AM

337

27517

9/22/2016 1:22 PM

338

27704

9/21/2016 11:06 PM

339

27712

9/21/2016 7:31 PM

340

27707

9/19/2016 5:29 PM

341

27713

9/19/2016 11:43 AM

342

27707

9/19/2016 10:32 AM

343

27707

9/19/2016 12:01 AM

344

27713

9/18/2016 10:32 PM

345

27713

9/18/2016 8:00 PM

346

27701

9/18/2016 1:50 PM

347

27713

9/18/2016 12:27 PM

348

27713

9/18/2016 8:28 AM

349

27713

9/18/2016 7:56 AM

350

27713

9/18/2016 7:31 AM

351

27713

9/17/2016 9:17 PM

352

27714

9/17/2016 8:48 PM

353

27703

9/17/2016 8:30 PM

354

27701

9/17/2016 7:39 PM

355

27707

9/17/2016 7:34 PM

356

27713

9/17/2016 7:28 PM

357

27713

9/17/2016 6:52 PM

358

27713

9/17/2016 6:50 PM

359

27713

9/17/2016 6:48 PM

360

27705

9/17/2016 6:41 PM

361

27713

9/17/2016 6:28 PM

362

27704

9/17/2016 5:42 PM

363

27713

9/17/2016 5:30 PM
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364

27713

9/17/2016 5:21 PM

365

27713

9/17/2016 4:50 PM

366

27713

9/17/2016 4:27 PM

367

27707

9/17/2016 4:17 PM

368

27703

9/17/2016 3:08 PM

369

27560

9/17/2016 2:20 PM

370

27701

9/17/2016 2:02 PM

371

27707

9/17/2016 1:54 PM

372

27707

9/17/2016 1:52 PM

373

27713

9/17/2016 1:46 PM

374

27517

9/17/2016 1:32 PM

375

27707

9/17/2016 1:28 PM

376

27713

9/17/2016 1:23 PM

377

27707

9/14/2016 5:00 PM

378

27712

9/13/2016 8:15 PM

379

27705

9/12/2016 8:55 PM

380

27701

9/10/2016 7:27 AM

381

27713

9/7/2016 10:10 AM

382

27707

9/6/2016 8:09 PM

383

27713

9/5/2016 9:20 PM

384

27707

9/4/2016 10:39 PM

385

27713

9/4/2016 12:33 PM

386

27707

9/3/2016 1:13 PM

387

27713

9/3/2016 9:48 AM

388

27701

9/3/2016 8:34 AM

389

27704

9/3/2016 7:05 AM

390

27707

9/3/2016 4:42 AM

391

27713

9/2/2016 10:09 PM

392

27704

9/2/2016 8:24 PM

393

27703

9/2/2016 4:37 PM

394

27701

9/2/2016 1:14 PM

395

27703

9/2/2016 12:33 PM

396

27705

9/2/2016 12:25 PM

397

27713

9/1/2016 2:52 PM

398

27713

9/1/2016 12:02 PM

399

27705

9/1/2016 11:59 AM

400

27705

8/31/2016 5:02 PM

401

27703

8/31/2016 4:11 PM

402

27705

8/31/2016 2:45 PM

403

27701

8/31/2016 2:42 PM

404

27713

8/31/2016 2:17 PM
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405

27713

8/31/2016 12:36 AM

406

27713

8/30/2016 8:32 PM

407

27704

8/30/2016 4:20 PM

408

27705

8/30/2016 2:12 PM

409

27701

8/30/2016 1:27 PM

410

27705

8/30/2016 1:19 PM

411

27701

8/30/2016 1:11 PM

412

27701

8/30/2016 1:04 PM

413

27713

8/30/2016 12:53 PM

414

27703

8/30/2016 11:52 AM

415

27712

8/30/2016 11:31 AM

416

27605

8/30/2016 11:29 AM

417

27713

8/30/2016 11:21 AM

418

27704

8/30/2016 11:17 AM

419

27701

8/30/2016 10:27 AM

420

27705

8/30/2016 10:22 AM

421

27713

8/30/2016 10:12 AM

422

27705

8/30/2016 9:44 AM

423

27701

8/30/2016 9:41 AM

424

26706

8/30/2016 9:26 AM

425

27713

8/30/2016 9:19 AM

426

27713

8/30/2016 9:18 AM

427

27517

8/30/2016 9:14 AM

428

27703

8/30/2016 9:13 AM

429

27713

8/30/2016 8:49 AM

430

27707

8/30/2016 8:47 AM

431

27713

8/30/2016 6:48 AM

432

27701

8/29/2016 8:54 PM

433

27713

8/29/2016 8:37 PM

434

27713

8/29/2016 8:34 PM

435

27712

8/29/2016 8:33 PM

436

27701

8/29/2016 5:57 PM

437

27712

8/29/2016 5:30 PM

438

27713

8/29/2016 5:09 PM

439

27713

8/29/2016 4:37 PM

440

27713

8/29/2016 3:35 PM

441

27713

8/29/2016 2:46 PM

442

27713

8/29/2016 2:23 PM

443

27712

8/29/2016 1:58 PM

444

27713

8/29/2016 1:51 PM

445

27713

8/29/2016 1:33 PM
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446

27713

8/29/2016 1:30 PM

447

27704

8/29/2016 1:27 PM

448

27703

8/29/2016 1:23 PM

449

27713

8/29/2016 1:21 PM

450

27703

8/29/2016 1:17 PM

451

27713

8/29/2016 1:15 PM

452

27712

8/29/2016 1:05 PM

453

27713

8/29/2016 1:02 PM

454

27705

8/29/2016 12:17 PM

455

27712

8/29/2016 12:10 PM

456

27704

8/29/2016 10:52 AM

457

27701

8/29/2016 8:27 AM

458

27707

8/29/2016 12:06 AM

459

27712

8/28/2016 11:08 PM

460

27713

8/28/2016 9:06 PM

461

27713

8/28/2016 8:26 PM

462

27712

8/28/2016 6:21 PM

463

27713

8/28/2016 1:53 PM

464

27712

8/28/2016 11:29 AM

465

27713

8/28/2016 10:12 AM

466

27516

8/28/2016 8:45 AM

467

27705

8/27/2016 5:17 PM

468

27707

8/27/2016 5:01 PM

469

27707

8/27/2016 3:57 PM

470

27712

8/27/2016 3:41 PM

471

27713

8/27/2016 3:25 PM

472

27705

8/27/2016 2:39 PM

473

27703

8/27/2016 11:49 AM

474

27713

8/27/2016 11:48 AM

475

27703

8/27/2016 11:46 AM

476

27713

8/27/2016 11:32 AM

477

27707

8/27/2016 11:20 AM

478

27712

8/27/2016 11:14 AM

479

27713

8/27/2016 11:13 AM

480

27713

8/27/2016 10:51 AM

481

27701

8/27/2016 10:47 AM

482

27713

8/27/2016 10:47 AM

483

27708

8/27/2016 9:25 AM

484

27705

8/27/2016 8:52 AM

485

27707

8/27/2016 8:43 AM

486

27707

8/27/2016 8:40 AM
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487

27707

8/27/2016 8:12 AM

488

27713

8/27/2016 7:13 AM

489

27707

8/27/2016 6:58 AM

490

27703

8/27/2016 6:42 AM

491

27713

8/27/2016 12:21 AM

492

27705

8/26/2016 11:33 PM

493

27713

8/26/2016 10:46 PM

494

27707

8/26/2016 10:43 PM

495

27707

8/26/2016 10:17 PM

496

27713

8/26/2016 9:45 PM

497

27705

8/26/2016 8:48 PM

498

27713

8/26/2016 8:27 PM

499

27707

8/26/2016 6:46 PM

500

27705

8/26/2016 4:52 PM

501

7707

8/26/2016 4:43 PM

502

27713

8/26/2016 4:38 PM

503

27713

8/26/2016 4:12 PM

504

27712

8/26/2016 4:09 PM

505

27701

8/26/2016 4:05 PM

506

27701

8/26/2016 3:43 PM

507

27707

8/26/2016 3:34 PM

508

27701

8/26/2016 3:26 PM

509

27519

8/26/2016 3:20 PM

510

27713

8/26/2016 3:14 PM

511

27713

8/26/2016 3:11 PM

512

27713

8/26/2016 2:58 PM

513

27707

8/26/2016 2:51 PM

514

27712

8/26/2016 2:46 PM

515

27713

8/26/2016 2:26 PM

516

27713

8/26/2016 2:18 PM

517

27712

8/26/2016 2:15 PM

518

27705

8/26/2016 2:01 PM

519

27707

8/26/2016 1:58 PM

520

27707

8/26/2016 1:36 PM

521

27713

8/26/2016 1:34 PM

522

27713

8/26/2016 1:08 PM

523

27713

8/26/2016 12:53 PM

524

27707

8/26/2016 12:52 PM

525

27707

8/26/2016 12:45 PM

526

27713

8/26/2016 12:35 PM

527

27707

8/26/2016 12:33 PM
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528

27713

8/26/2016 12:27 PM

529

27713

8/26/2016 12:22 PM

530

27713

8/26/2016 12:12 PM

531

27701

8/26/2016 12:09 PM

532

27705

8/26/2016 11:55 AM

533

27713

8/26/2016 11:54 AM

534

27705

8/26/2016 11:50 AM

535

27707

8/26/2016 11:47 AM

536

27713

8/26/2016 11:35 AM

537

27701

8/26/2016 11:34 AM

538

27516

8/26/2016 11:34 AM

539

27713

8/26/2016 11:22 AM

540

27701

8/26/2016 11:19 AM

541

27713

8/26/2016 10:59 AM

542

27704

8/26/2016 10:45 AM

543

27713

8/26/2016 10:44 AM

544

27703

8/26/2016 10:24 AM

545

27705

8/26/2016 9:07 AM

546

27713

8/26/2016 5:50 AM

547

27705

8/25/2016 7:20 PM

548

27713

8/25/2016 7:07 PM

549

27705

8/25/2016 7:01 PM

550

27703

8/25/2016 6:16 PM

551

27701

8/25/2016 6:13 PM

552

27701

8/25/2016 6:09 PM

553

27707

8/25/2016 5:51 PM

554

27701

8/25/2016 5:48 PM

555

27707

8/25/2016 5:46 PM

556

27713

8/25/2016 5:45 PM

557

27705

8/25/2016 5:38 PM

558

27713

8/25/2016 5:38 PM

559

27713

8/25/2016 5:36 PM

560

27713

8/25/2016 5:34 PM

561

27705

8/25/2016 5:32 PM

562

27707

8/25/2016 5:26 PM

563

27713

8/25/2016 5:25 PM

564

27707

8/25/2016 5:24 PM

565

27713

8/25/2016 5:21 PM

566

27701

8/25/2016 5:13 PM

567

27703

8/25/2016 5:01 PM

568

27704

8/25/2016 2:49 PM
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569

27703

8/25/2016 1:47 PM

570

27712

8/25/2016 11:49 AM
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Q2 What is your annual household income?
Answered: 560

Skipped: 10

Less than
$25,000

$25,001 $40,000

$40,001 $60,000

$60,001 $80,000

$80,001 and
above

0%

10%

20%

30%

40%

Answer Choices

50%

60%

70%

80%

90%

100%

Responses

Less than $25,000

3.39%

19

$25,001 - $40,000

6.07%

34

$40,001 - $60,000

13.57%

76

$60,001 - $80,000

15.36%

86

$80,001 and above

61.61%

345

Total

560
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Q3 What is your age?
Answered: 568

Skipped: 2

0-17

18-34

35-54

55-70

71+

0%

10%

20%

30%

40%

Answer Choices

50%

60%

70%

80%

90%

100%

Responses

6

0-17

1.06%

18-34

21.65%

123

35-54

60.21%

342

55-70

14.79%

84

71+

2.29%

13

Total

568
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Q4 How many school-aged children are in
your household?
Answered: 570

Skipped: 0

None

1-2

3+

0%

10%

20%

30%

40%

Answer Choices

50%

60%

70%

80%

90%

100%

Responses

None

43.16%

246

1-2

45.26%

258

3+

11.58%

66

Total

570
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Q5 Do you use any City of Durham pools or
spraygrounds?
Answered: 567

Skipped: 3

Yes

No

0%

10%

20%

30%

40%

Answer Choices

50%

60%

70%

80%

90%

100%

Responses

Yes

67.02%

380

No

32.98%

187

Total

567
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Q6 If yes, which pool facility do you visit
most?
Answered: 388

Skipped: 182

Forest Hills

Long Meadow
Pool

Hillside Pool

Edison Johnson
Aquatic Center

Campus Hills
Pool

East End Park
Sprayground

0%

10%

20%

30%

40%

Answer Choices

50%

60%

70%

80%

90%

100%

Responses

Forest Hills

20.88%

81

Long Meadow Pool

1.55%

6

Hillside Pool

1.80%

7

Edison Johnson Aquatic Center

52.32%

203

Campus Hills Pool

23.20%

90

East End Park Sprayground

0.26%

1

Total

388
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Q7 How many times do you visit that pool a
year/season?
Answered: 405

Skipped: 165

1-5

6-15

15-30

30-50

50-100

100+

0%

10%

20%

30%

40%

Answer Choices

50%

60%

70%

80%

90%

100%

Responses

1-5

37.78%

153

6-15

19.26%

78

15-30

14.32%

58

30-50

10.37%

42

50-100

8.40%

34

100+

9.88%

40

Total

405
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Q8 What is your favorite feature of that
pool?
Answered: 353

Skipped: 217

#

Responses

Date

1

Sprayground

10/23/2016 6:38 PM

2

None within area. Would use if they were.

10/23/2016 6:14 PM

3

Lap swimming

10/20/2016 9:04 PM

4

walk in

10/20/2016 8:51 PM

5

Truly, it's the community swim spirit which has developed over the last few years. Starts from an aquatics specialist
(now employed in Chapel Hill) who was interested in enthusiasm of regular swimmers, and a corps of lifeguards who
are both well-trained and eager to welcome swimmers. Other staff great, too.

10/20/2016 7:31 PM

6

Swim team practice located there

10/20/2016 1:41 PM

7

How close the locker rooms are to the building entrance

10/19/2016 2:42 PM

8

water aerobics

10/19/2016 11:38 AM

9

Size

10/19/2016 8:48 AM

10

Location

10/18/2016 10:57 PM

11

None

10/18/2016 10:54 PM

12

Sprayground, not pool

10/18/2016 7:46 PM

13

Close to home

10/18/2016 3:37 PM

14

Sprayground

10/18/2016 3:26 PM

15

Safe and fun (spray ground)

10/18/2016 3:24 PM

16

Proximity to house, splash park

10/18/2016 3:04 PM

17

Spray ground is always fun

10/18/2016 3:00 PM

18

Sprayground for my 20 month old

10/18/2016 2:56 PM

19

Length

10/18/2016 2:53 PM

20

N/A

10/18/2016 2:10 PM

21

closer to home

10/18/2016 1:40 PM

22

lap swim

10/18/2016 1:12 PM

23

Pool is usually clean and has a spray ground.

10/18/2016 1:09 PM

24

Inside

10/18/2016 12:34 PM

25

location

10/17/2016 8:15 PM

26

It is close by

10/17/2016 4:30 PM

27

sprayground

10/17/2016 2:11 PM

28

splash pad

10/14/2016 4:15 PM

29

Water

10/14/2016 10:56 AM

30

Indoor and close to home

10/13/2016 4:11 PM

31

high utilization of our diverse community.

10/7/2016 9:28 AM

32

The kids like to splash and play outdoors.

10/6/2016 8:16 PM

33

Swim meets

10/6/2016 8:01 PM
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34

N/A

10/6/2016 6:22 PM

35

Location, enviroment

10/6/2016 6:17 PM

36

Spray area

10/6/2016 6:16 PM

37

Clean

10/6/2016 6:06 PM

38

The slide

10/6/2016 5:43 PM

39

The water slide

10/6/2016 5:41 PM

40

The slide

10/6/2016 5:38 PM

41

Water slide

10/6/2016 5:36 PM

42

Spinklers

10/6/2016 4:33 PM

43

Sprayground

10/5/2016 7:54 PM

44

Spray ground

10/5/2016 6:13 PM

45

lap swimming

10/5/2016 5:12 PM

46

Sprayground

10/5/2016 3:08 PM

47

proximity to home

10/5/2016 1:10 PM

48

The friendly staff, the sunlight streaming in and the nice locker room.

10/5/2016 10:42 AM

49

It's conveniently located to my home

10/5/2016 10:35 AM

50

Year round access and close proximity

10/5/2016 9:09 AM

51

It's outdoors.

10/5/2016 9:08 AM

52

that it is outdoor.

10/5/2016 8:45 AM

53

The whole facility is very accessible and generally clean. Pool is not over chlorinated.

10/5/2016 8:22 AM

54

lap swim

10/4/2016 12:15 PM

55

The pool! Open lanes for lap swim. The diversity and variety of people sharing the pool - swimming laps, swim lessons
for kids, adult water aerobic classes for adults. Friendly staff promotes friendliness amongst patrons. Also, great light
from the glass ceiling.

10/4/2016 10:52 AM

56

Location. Sense of community gaming employees.

10/4/2016 10:52 AM

57

Splash ground

10/3/2016 9:38 PM

58

Spry aground

10/3/2016 4:43 PM

59

We mostly use the sprayground

10/3/2016 3:50 PM

60

Indoor

10/3/2016 3:48 PM

61

1. Lane availability at hours I can get to pool 2. Water quality 3 Staff I know this is 3; all are important!

10/3/2016 2:07 PM

62

It's where the AMA has their workouts.

10/2/2016 10:47 PM

63

We do not visit the pool at the EJ Aquatic Center, but we do visit the sprayground. The sprayground is our favorite

10/2/2016 9:30 PM

part.
64

The scheduled activities

10/2/2016 3:32 PM

65

Lap swimming

10/2/2016 8:16 AM

66

We've only used the sprayground

10/1/2016 11:13 PM

67

The location- it is close to my house, it's quick and easy to get there

10/1/2016 7:40 PM

68

Sprayground

10/1/2016 3:54 PM

69

Lap lanes

10/1/2016 1:58 PM

70

Water aerobics

10/1/2016 8:52 AM

71

indoors

10/1/2016 7:50 AM

72

Lap swim

9/30/2016 9:21 PM

23 / 66

DURHAM AQUATIC FACILITIES SURVEY
73

We just started taking my 3 year old this summer. It's much more affordable than a private membership near our
house.

9/30/2016 8:25 PM

74

Ability to swim when outdoors are closed (off season).

9/30/2016 4:50 PM

75

Pool is near my home. Facility is generally quite clean. Staff

9/30/2016 3:39 PM

76

walk in ramp, changing rooms are clean

9/30/2016 2:37 PM

77

I love the sprayground, it keeps my 2-year-old very entertained, and its wonderful that it's free

9/30/2016 2:25 PM

78

lane swim with coaching

9/30/2016 1:33 PM

79

Indoor

9/30/2016 12:18 PM

80

fun place to go

9/30/2016 11:45 AM

81

It is nice and big and I like that it has the ramp.

9/30/2016 9:44 AM

82

location

9/30/2016 8:07 AM

83

Lap lanes

9/29/2016 11:30 PM

84

Lessons

9/29/2016 9:32 PM

85

been so long don't know!

9/29/2016 8:16 PM

86

Lap lanes

9/29/2016 6:55 PM

87

The ramp to get in and out of the pool

9/29/2016 6:50 PM

88

The swim lessons and the splash pad

9/29/2016 6:05 PM

89

Year round accessibility

9/29/2016 5:49 PM

90

My son practices there with his high school. I prefer Campus Hills because it's closer to my house. They have a very
nice pool and an equally nice locker room.

9/29/2016 5:42 PM

91

Water aerobics

9/29/2016 4:51 PM

92

Splash pad area

9/29/2016 4:44 PM

93

Dedicated lanes for lap swim

9/29/2016 4:26 PM

94

Sprayground

9/29/2016 4:23 PM

95

indoor pool

9/29/2016 3:37 PM

96

close to my house

9/29/2016 3:28 PM

97

We use the spray ground. I feel like party of the community when we are there, but there is little shade. I like being
around other people and having it be part of the playground.

9/29/2016 3:14 PM

98

We use the sprayground.

9/29/2016 3:03 PM

99

Clean, well laid out locker rooms Lap lanes for swimming Close to my home

9/29/2016 2:53 PM

100

proximity to other establishments

9/29/2016 2:45 PM

101

The sprayground

9/29/2016 2:42 PM

102

close by

9/29/2016 2:38 PM

103

It's close to my house

9/29/2016 2:32 PM

104

It's a pool

9/29/2016 2:13 PM

105

The location.

9/29/2016 2:13 PM

106

Only pool relatively close - there currently is no public pool in the Southern half of Durham

9/29/2016 2:13 PM

107

I swim four days a week at at the Downtown Durham YMCA. Favorite is lap lanes and racing instruction.

9/29/2016 1:22 PM

108

We have visited the spraygrounds, not the pools.

9/29/2016 12:54 PM

109

lap swim

9/29/2016 12:52 PM

110

Edison Johnson has More lap lanes than the Downtown Durham YMCA.

9/29/2016 12:50 PM

111

it's an indoor pool

9/29/2016 12:18 PM
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112

Lap swim

9/29/2016 12:02 PM

113

We attend the YMCA but that is because there is not a good city pool to go to. If there was I would like pools that
have shallow areas for small kids that are separate from big kid areas. I also like neighborhood pools that you can be
members at for a small fee. It would also be nice to have a swim team our kids can be a part of.

9/29/2016 11:45 AM

114

location to my house; ability to get a lane to myself; not overly chlorinated water

9/29/2016 11:36 AM

115

lap lanes

9/29/2016 11:31 AM

116

The classes

9/29/2016 11:07 AM

117

The spray park

9/29/2016 11:03 AM

118

lap lanes and cleanliness

9/29/2016 10:39 AM

119

Just use the spray ground. Cleanliness and amount of other children using it are biggest reason.

9/29/2016 10:08 AM

120

Being able to swim laps

9/29/2016 9:37 AM

121

Indoors; Availability of Swim Lessons

9/29/2016 9:35 AM

122

The sprayground is fun for young kids...

9/29/2016 9:35 AM

123

We use the spray ground at the playground. We don't go to the pool because it is very small and not very kid-friendly.

9/29/2016 9:17 AM

124

Near my house

9/29/2016 8:53 AM

125

It's indoors!

9/29/2016 8:16 AM

126

Seeing the kid enjoying the spray park.

9/29/2016 6:58 AM

127

Sprayground

9/29/2016 12:30 AM

128

indoor and acessable

9/28/2016 11:09 PM

129

laps and water aerobics

9/28/2016 10:42 PM

130

laps

9/28/2016 10:41 PM

131

Nothing exceptional but great size. Zero entry was good when our daughter was younger.

9/28/2016 10:28 PM

132

Lap swim area Walk in ramp

9/28/2016 10:12 PM

133

Lap lanes

9/28/2016 9:50 PM

134

c

9/28/2016 9:48 PM

135

indoor

9/28/2016 9:44 PM

136

I don't use the pool only spraygrounds as asked in #5. The pool is quite small

9/28/2016 9:42 PM

137

The spray grounds are close to my house.

9/28/2016 9:38 PM

138

No favorite things - just no better options in Durham

9/28/2016 9:04 PM

139

lap swim

9/28/2016 8:49 PM

140

amount of lap swim lanes

9/28/2016 8:32 PM

141

It is a clean and accessible public pool.

9/28/2016 8:26 PM

142

Convenient for me, and always very clean!

9/28/2016 8:11 PM

143

Convenient hours

9/28/2016 8:02 PM

144

Close to home

9/28/2016 7:16 PM

145

Spray park outside

9/28/2016 7:13 PM

146

Outdoor pool plus sprayground

9/28/2016 7:04 PM

147

deep water aerobics

9/28/2016 6:53 PM

148

lanes

9/28/2016 6:30 PM

149

Splash area

9/28/2016 6:20 PM

150

I haven't been to the pool in years. The spray ground is a nice feature for Durham.

9/28/2016 6:01 PM
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151

Wateraerobics classes.

9/28/2016 5:50 PM

152

Free, open all day

9/28/2016 5:39 PM

153

Indoor, swimming lessons for kids

9/28/2016 5:39 PM

154

available during the day and just a good facility

9/28/2016 5:34 PM

155

Lap swim

9/28/2016 5:34 PM

156

Closeby

9/28/2016 5:22 PM

157

I love the skylights- but I've only seen them uncovered one time!

9/28/2016 5:21 PM

158

Nice locker rooms.

9/28/2016 5:15 PM

159

The cleanliness and availability of lap lanes.

9/28/2016 5:02 PM

160

Sprayground

9/28/2016 5:02 PM

161

Lap swim

9/28/2016 4:33 PM

162

It is close to my house.

9/28/2016 4:23 PM

163

lap lanes

9/28/2016 4:19 PM

164

Availabkecto Girl Scouts

9/28/2016 4:11 PM

165

It is easily accessible

9/28/2016 4:08 PM

166

/access year around

9/28/2016 4:04 PM

167

lap swimming

9/28/2016 4:01 PM

168

Not much except its there.

9/28/2016 3:46 PM

169

place for my child to swim and exercise

9/28/2016 3:29 PM

170

Proximity and variety of classes

9/28/2016 3:25 PM

171

NA

9/28/2016 3:23 PM

172

Water aerobics

9/28/2016 3:13 PM

173

Nicole at the front desk is always pleasant and helpful, Lifeguard Dennis is great swim coach, easy parking,

9/28/2016 3:06 PM

174

year-round swimming

9/28/2016 2:48 PM

175

The ramp that goes into the water. Great for little kids learning to swim.

9/28/2016 2:36 PM

176

It is close to home. Like the sprayground.

9/28/2016 2:32 PM

177

It has water and it's a place for my children to practice.

9/28/2016 2:30 PM

178

lap swimming

9/28/2016 2:29 PM

179

Indoor & closesmall deckst

9/28/2016 2:16 PM

180

outdoor spray area

9/28/2016 2:05 PM

181

lap swimming

9/28/2016 2:05 PM

182

lap lanes

9/28/2016 2:01 PM

183

Proximity

9/28/2016 1:40 PM

184

Lap lanes

9/28/2016 1:38 PM

185

The play area next to the splash pad, so they can go back and forth. Also the sand box area is great for the younger
ones.

9/28/2016 1:34 PM

186

Lap swimming

9/28/2016 1:28 PM

187

sprayground

9/28/2016 11:08 AM

188

lap swimming and water walking

9/27/2016 9:19 AM

189

Distance from home to EJAC (19 minutes) Ability to swim laps early in the morning prior to workday. Provides ability to
stay in shape and fit by swimming, especially during cold weather.

9/25/2016 5:35 PM

26 / 66

DURHAM AQUATIC FACILITIES SURVEY
190

My kids can play at the playground or in the splash area

9/24/2016 9:45 PM

191

Wide lap lanes.

9/24/2016 11:21 AM

192

Lessons

9/23/2016 8:19 PM

193

Near-by and facility is easy to get to/use

9/23/2016 7:29 PM

194

Lap swimming

9/23/2016 4:33 PM

195

We use the sprayground

9/23/2016 2:23 PM

196

Indoors

9/23/2016 1:55 PM

197

It's a pool!

9/23/2016 1:36 PM

198

Splash park

9/23/2016 1:28 PM

199

I like that the kids can play and not just swim

9/23/2016 1:20 PM

200

Lap swim

9/23/2016 12:01 PM

201

Spray ground. Indoor pool.

9/23/2016 11:26 AM

202

The sprayground

9/23/2016 10:33 AM

203

Splash pad; shaded areas

9/23/2016 10:18 AM

204

very early morning lap swimming is available and I get my own lane each time

9/23/2016 10:15 AM

205

Only visit the sprayground

9/23/2016 10:07 AM

206

heated

9/23/2016 10:00 AM

207

Indoor pool

9/21/2016 11:06 PM

208

Schedule of available classes

9/21/2016 7:31 PM

209

We use the spray ground more than the pool. The list in question 11 pertains to things not offered at this pool.

9/19/2016 10:32 AM

210

being able to do exercises in shallow or deep water

9/19/2016 12:01 AM

211

Friendly lifeguards and employees

9/18/2016 10:32 PM

212

lap swim

9/18/2016 8:00 PM

213

We use the sprayground at Forest Hills. I like that it is close to downtown, where I live.

9/18/2016 1:50 PM

214

Spray ground

9/18/2016 8:28 AM

215

The staff.

9/17/2016 8:48 PM

216

Proximity. There is nothing in southeast Durham!

9/17/2016 8:30 PM

217

Sprayground - I have two little children

9/17/2016 7:34 PM

218

Outdoor

9/17/2016 7:28 PM

219

Near my house

9/17/2016 6:52 PM

220

swim lanes

9/17/2016 6:50 PM

221

The Durham pools are dated and the bathrooms are icky. We go to pools elsewhere.

9/17/2016 6:48 PM

222

Scheduled activities like swim with Santa and movie nights

9/17/2016 5:42 PM

223

Spray!

9/17/2016 4:50 PM

224

We just use the spraygrounds

9/17/2016 3:08 PM

225

Special events

9/17/2016 2:20 PM

226

Lap swimming and free play- not crowded and convenient.

9/17/2016 2:02 PM

227

The spray things for the kids

9/17/2016 1:46 PM

228

Spray ground

9/17/2016 1:32 PM

229

I only visited the spray grounds

9/17/2016 1:23 PM

230

size, other people who use it

9/14/2016 5:00 PM
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231

The natural light and renovated locker room

9/13/2016 8:15 PM

232

Clean water

9/12/2016 8:55 PM

233

well maintained, close to home, open swim times

9/6/2016 8:09 PM

234

Water aerobics

9/3/2016 1:13 PM

235

Location

9/3/2016 9:48 AM

236

slide

9/3/2016 8:34 AM

237

Indoor

9/3/2016 7:05 AM

238

Campus Hills

9/3/2016 4:42 AM

239

The swim classes for kids

9/2/2016 10:09 PM

240

Lap swim

9/2/2016 1:14 PM

241

Zero entry

9/2/2016 12:33 PM

242

The spray playground

9/2/2016 12:25 PM

243

Sprayground

9/1/2016 11:59 AM

244

Lanes available for lap swimming

8/31/2016 4:11 PM

245

Proximity to my home

8/31/2016 2:45 PM

246

Sprayground

8/30/2016 8:32 PM

247

Free, accessible

8/30/2016 4:20 PM

248

Any pool is important for comunnity building and create new local sport teams like water polo.

8/30/2016 1:27 PM

249

indoor for year round use

8/30/2016 1:19 PM

250

Outdoor and affordable

8/30/2016 1:11 PM

251

Full size pool and wide lanes

8/30/2016 1:04 PM

252

convenience

8/30/2016 12:53 PM

253

Lap swimming

8/30/2016 11:52 AM

254

Water slide

8/30/2016 11:17 AM

255

lap swimming

8/30/2016 10:27 AM

256

None

8/30/2016 9:44 AM

257

Kid friendly

8/30/2016 9:18 AM

258

lap lanes when they are available

8/30/2016 8:49 AM

259

Playground outside for the rest of the kids

8/30/2016 8:47 AM

260

swim

8/30/2016 6:48 AM

261

None! I actually don't like the pool facilities and think it needs another renovation and this time the lockers need to
renovated properly and the pool needs to be enlarged

8/29/2016 8:54 PM

262

Lap Swim

8/29/2016 8:34 PM

263

Suit dryer but that broke so ...

8/29/2016 5:57 PM

264

Laps, brighter than Campus Hills

8/29/2016 5:30 PM

265

Friendly staff

8/29/2016 5:09 PM

266

water temperature

8/29/2016 4:37 PM

267

Indoor pool.

8/29/2016 3:35 PM

268

Lap Lanes, indoor

8/29/2016 1:58 PM

269

its the closest one to our house

8/29/2016 1:33 PM

270

Near our neighborhood, Northgate Park

8/29/2016 1:27 PM
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271

Lap pool

8/29/2016 1:21 PM

272

Use free spray ground

8/29/2016 1:17 PM

273

proximity

8/29/2016 1:15 PM

274

Lap swimming; I swim with Durham Area Masters Aquatics (DAMA) and my three daughters swim with the year-round
club team New South Swimming (NSS).

8/29/2016 1:05 PM

275

we use the sprayground at Edison Johnson

8/29/2016 12:10 PM

276

The water is generally clear and at a good temperature.

8/29/2016 10:52 AM

277

Sprayground

8/29/2016 8:27 AM

278

Atmosphere of the pool area is relatively quiet and is separated from other attractions that Edison Johnson has to
offer.

8/29/2016 12:06 AM

279

Sprayground

8/28/2016 11:08 PM

280

community

8/28/2016 9:06 PM

281

Clean facilities

8/28/2016 8:26 PM

282

Proximity

8/28/2016 6:21 PM

283

Our NSS swim team has a place to practice

8/28/2016 11:29 AM

284

lap swimmer, so like 25 yr or larger. clean, nice staff. Love Aqua Zumba wish you had more classes like that. Also like

8/28/2016 10:12 AM

to water aerobics but not as much.
285

Proximity to RTP and our swim team practices there.

8/28/2016 8:45 AM

286

Lifeguard staff

8/27/2016 5:17 PM

287

nice space in general, love the windows and natural light

8/27/2016 5:01 PM

288

Sprayground, playground and tot time

8/27/2016 3:41 PM

289

They have great Lifegaurd staff

8/27/2016 2:39 PM

290

Variety of events offered

8/27/2016 11:49 AM

291

Zero entry ramp

8/27/2016 11:46 AM

292

lap swim

8/27/2016 11:32 AM

293

Lap swimming and water exercise

8/27/2016 11:14 AM

294

kids can cool off while playing outside

8/27/2016 11:13 AM

295

Sprayground

8/27/2016 10:51 AM

296

Spray ground at EJ

8/27/2016 10:47 AM

297

Indoors

8/27/2016 10:47 AM

298

We visit for all of programs they host there. (Swim with Santa etc)

8/27/2016 9:25 AM

299

Variety for all

8/27/2016 8:52 AM

300

The options for different ages/abilities.

8/27/2016 8:43 AM

301

The kind staff

8/27/2016 8:40 AM

302

Pool for swim team

8/27/2016 12:21 AM

303

Hours

8/26/2016 10:46 PM

304

number of lanes

8/26/2016 10:43 PM

305

Upper level seating for spectators

8/26/2016 10:17 PM

306

renovated bathrooms

8/26/2016 8:48 PM

307

Lap Swimming -

8/26/2016 8:27 PM

308

Able to host small swim meets

8/26/2016 4:38 PM

309

It's indoor!

8/26/2016 4:12 PM
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310

Locker rooms very clean. Nice people. Bright pool although during the summer need to vacuum more often.

8/26/2016 4:09 PM

311

it exists

8/26/2016 4:05 PM

312

Lap lanes

8/26/2016 3:34 PM

313

Location

8/26/2016 3:26 PM

314

Lap lanes

8/26/2016 3:20 PM

315

Shower stalls in locker room

8/26/2016 3:14 PM

316

Nice lap pool

8/26/2016 3:11 PM

317

lap lanes

8/26/2016 2:58 PM

318

Masters Swim Team

8/26/2016 2:51 PM

319

lap swimming

8/26/2016 2:46 PM

320

Regulation size pool for training.

8/26/2016 2:18 PM

321

Spray ground

8/26/2016 2:15 PM

322

That the masters team can swim there.

8/26/2016 1:58 PM

323

I use the spray ground with my grandchildren

8/26/2016 1:36 PM

324

I have a 2 year old who loves the sprinkler area next to the playground

8/26/2016 1:34 PM

325

spraygound

8/26/2016 12:53 PM

326

Dedicated lap lanes at all times

8/26/2016 12:52 PM

327

We only visit the Forest Hills Sprayground

8/26/2016 12:45 PM

328

Master Swim Club

8/26/2016 12:35 PM

329

water aerobics

8/26/2016 12:22 PM

330

Lanes for masters club

8/26/2016 12:12 PM

331

We visit the spray ground. Like that it is free, easily accessible.

8/26/2016 12:09 PM

332

The pool

8/26/2016 11:55 AM

333

Clean water. Quiet time.

8/26/2016 11:50 AM

334

Spray area plus park!

8/26/2016 11:35 AM

335

Free, easy to go for a few minutes and cool off.

8/26/2016 11:34 AM

336

Programs and opportunities provided

8/26/2016 11:19 AM

337

It is indoors.

8/26/2016 10:59 AM

338

Spray ground for my 1 year old

8/26/2016 10:45 AM

339

inside pool with lap lanes and 9 ft depth

8/26/2016 10:24 AM

340

convenient location

8/26/2016 9:07 AM

341

Sprayground

8/25/2016 7:01 PM

342

Sprayground

8/25/2016 6:16 PM

343

The spray feature

8/25/2016 6:13 PM

344

Lap swimming

8/25/2016 6:09 PM

345

Swim lessons for tots and teens. It might be total tot swim when that starts.

8/25/2016 5:51 PM

346

Lap swim without too many people in morning

8/25/2016 5:48 PM

347

Diving board

8/25/2016 5:46 PM

348

None - it's an outdated, small, poor quality pool with poor amenities

8/25/2016 5:45 PM

349

Not really a big fan. It's the closest pool to my location in south Durham.

8/25/2016 5:38 PM
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350

We use to use this pool for swim team but switched to the YMCA team. This city pool is outdated and not big enough
to meet the needs of the community and all the swim teams in Durham at the high school level and year-round teams.

8/25/2016 5:36 PM

351

Recently remodeled. It's pretty. Convenient to my home.

8/25/2016 5:24 PM

352

Slide at long meadow

8/25/2016 5:13 PM

353

Seems safe and clean.

8/25/2016 2:49 PM
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Q9 What is your least favorite feature of that
pool?
Answered: 324

Skipped: 246

#

Responses

Date

1

Sandbox near the sprayground---sand and water is an awful mix on a toddler; indoor pool is small and heavily
chlorinated

10/23/2016 6:38 PM

2

Too far to of benefit

10/23/2016 6:14 PM

3

locker room

10/20/2016 8:51 PM

4

The showers always seem to have one thing or another that needs repair. Perhaps some more attention to safety in
the locker room (slippery floors sometimes).

10/20/2016 7:31 PM

5

Ventilation Small number of open lap lanes, often double up

10/19/2016 2:42 PM

6

chlorine

10/19/2016 11:38 AM

7

Instructors not serious enough in teaching you how to swim

10/19/2016 8:48 AM

8

Nothing

10/18/2016 10:57 PM

9

Needs to be updated.

10/18/2016 10:54 PM

10

N/a don't use the pool

10/18/2016 7:46 PM

11

Nasty, old

10/18/2016 3:37 PM

12

Too small. Too many older kids picking on younger kids.

10/18/2016 3:26 PM

13

Not very big

10/18/2016 3:24 PM

14

No complaints

10/18/2016 3:04 PM

15

The playground isn't shaded, too much litter, sandbox is dangerous.

10/18/2016 3:00 PM

16

Have never used the pool-only sprayground

10/18/2016 2:56 PM

17

Size

10/18/2016 2:53 PM

18

Too small.

10/18/2016 2:10 PM

19

none

10/18/2016 1:40 PM

20

No zero depth entry

10/18/2016 1:22 PM

21

lack of lap swim lanes

10/18/2016 1:12 PM

22

There is not any umbrella chairs or covered seating areas at this pool.

10/18/2016 1:09 PM

23

There should be a way to enter and exit pool area without going through the locker/changing rooms.

10/18/2016 12:50 PM

24

None

10/18/2016 12:34 PM

25

unable to host swim meets there

10/17/2016 8:15 PM

26

Only open 2 months. Wish there were an indoor facility close by. Hard to swim laps there.

10/17/2016 4:30 PM

27

the pool has no chairs, tables, umbrellas and the hours are not conducive to young kids who take lunch and afternoon
naps. It makes it virtually impossible to get there for a significant amount of time during their 1-5pm open hours.

10/17/2016 2:11 PM

28

It's fine

10/14/2016 10:56 AM

29

Nothing wrong

10/13/2016 4:11 PM

30

needs to be bigger!

10/7/2016 9:28 AM

31

Its small size.

10/6/2016 8:16 PM

32

Air quality is horrible

10/6/2016 8:01 PM

33

No zero-depth pool for infants and toddlers

10/6/2016 6:22 PM
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34

Small class sizes

10/6/2016 6:17 PM

35

None

10/6/2016 6:16 PM

36

Small

10/6/2016 6:06 PM

37

It is always dirty

10/6/2016 5:43 PM

38

Deep end

10/6/2016 5:41 PM

39

We can't flip or jump in

10/6/2016 5:38 PM

40

No locks on lockers

10/6/2016 5:36 PM

41

Sprinkler is often broken

10/6/2016 4:33 PM

42

Too small

10/5/2016 6:13 PM

43

it's indoors and smells heavily of chlorine

10/5/2016 5:12 PM

44

Old pool

10/5/2016 3:08 PM

45

size, hours

10/5/2016 1:10 PM

46

Chlorine, lack of hot tub

10/5/2016 10:42 AM

47

I think indoor pools are unpleasant, and I would go much more often if it were outdoors, even though it would be
closed during the late fall and winter.

10/5/2016 10:35 AM

48

Locker room

10/5/2016 9:09 AM

49

Limited hours and size. No diving.

10/5/2016 9:08 AM

50

that it is hardly ever open.

10/5/2016 8:45 AM

51

noise levels are out of control many times, and lifeguards do not enforce simple rules like "use inside voices" and
"don't run" with minors

10/5/2016 8:22 AM

52

When I can't get an open lane for laps. Sometimes it seems dirty? Snobby swim team girls who are say body-

10/4/2016 10:52 AM

disparaging things in the locker room.
53

Inability to obtain a swim lane. Their availability is very unpredictable and often were reduced to 2 lanes that must be
shared among many swimmers. Also weekend hours are too limited

10/4/2016 10:52 AM

54

Very little seating for parents.

10/3/2016 9:38 PM

55

Mud

10/3/2016 4:43 PM

56

I wish there was more shade and benches closer to the spray area of the playground

10/3/2016 3:50 PM

57

N/A

10/3/2016 3:48 PM

58

Restricted lap lanes when classes, camps, and, swimming team season, cause changes. Physical attributes and

10/3/2016 2:07 PM

facilities of the pool are fine as they exist now.
59

The swim lanes are somewhat narrow for adult swim team use.

10/2/2016 10:47 PM

60

The pool is rundown and needs to be revamped. There is also very little "free swim" time available, and the fee

10/2/2016 9:30 PM

structure seems too complicated. Thus, we have not frequented the pool.
61

It's cold

10/2/2016 3:32 PM

62

Sprayground is cool

10/1/2016 11:13 PM

63

There are too few showers.

10/1/2016 7:40 PM

64

N/A

10/1/2016 1:58 PM

65

none

10/1/2016 7:50 AM

66

seasonal closings

9/30/2016 9:21 PM

67

I was surprised that the pools closed in Aug when other community pools in Wake were staying open through

9/30/2016 8:25 PM

September.
68

Sometimes crowded

9/30/2016 4:50 PM
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69

Water is too warm--not good for lap swimming. Chlorine level is high compared to other public pools. Too few lap
swimming hours.

9/30/2016 3:39 PM

70

not enough space to easily walk around the pool

9/30/2016 2:37 PM

71

I haven't used the pool because my son is so young, but I do wish that the sprayground area had more built in toys.

9/30/2016 2:25 PM

72

Location. I would like one closer to the Lakewood area. The one we did have was removed and made me very sad.
So have not been as much as I would if closer.

9/30/2016 1:41 PM

73

I like to lap swim indoors, but I find the facilities in Durham too crowded and hours of availability too limiting. That's
true for the public pools as well as the YMCA. As a result I've almost entirely stopped swimming, but I STRONGLY
desire more capacity so I can start again.

9/30/2016 1:07 PM

74

Not very warm

9/30/2016 12:18 PM

75

none

9/30/2016 11:45 AM

76

I like it.

9/30/2016 9:44 AM

77

needs updating

9/30/2016 8:07 AM

78

Not enough lap swim lanes

9/29/2016 9:32 PM

79

as I remember, all concrete around the pool not inviting

9/29/2016 8:16 PM

80

Location

9/29/2016 7:10 PM

81

Outdated, far from my home

9/29/2016 6:55 PM

82

That the shower heads aren't too adjustable for young swimmers age 2 and up.

9/29/2016 6:50 PM

83

Wish there was a wading pool for the kids

9/29/2016 6:05 PM

84

Size

9/29/2016 5:49 PM

85

Location

9/29/2016 5:42 PM

86

Old/dated locker room

9/29/2016 4:26 PM

87

lack of shade on the playground

9/29/2016 4:23 PM

88

needs enlarging

9/29/2016 3:28 PM

89

For the other outdoor pools in Durham, there is too much concrete and too little shade.

9/29/2016 3:14 PM

90

We use the sprayground.

9/29/2016 3:03 PM

91

Crowded in summer with no lap lanes during daytime Less clean in summer ( because of the crowding/children/lack
of rinsing off first)

9/29/2016 2:53 PM

92

air quality

9/29/2016 2:45 PM

93

no shade, cement border only, no good place to sit and watch the children, have a snack etc.

9/29/2016 2:38 PM

94

Loud and cold

9/29/2016 2:32 PM

95

Distance Not diverse Only has an indoor pool at Edison Johnson

9/29/2016 2:13 PM

96

The seat/chairs for the parents to wait while their kids are taking lessons are not comfortable. I've actually toppled over
in those white plastic chairs a few times.

9/29/2016 2:13 PM

97

poor lane availability for lap swimming during peak hours; overly warm water

9/29/2016 2:13 PM

98

Need more lanes

9/29/2016 1:22 PM

99

Spraygrounds -- they're tiny! Please check out a great sprayground in Massachusetts of all places...see the link below.
If chilly MA can have a great sprayground, sweltering Durham, NC, should have many of them. (great sprayground at

9/29/2016 12:54 PM

Look Park in MA: http://www.lookpark.org/everyday-activities/water-spray-park.html) Re: pools, I was shocked upon
realizing how few outdoor community pools there are in Durham, given the climate. Please invest in more of these!
How about one at Oval Park, on the tennis court side?
100

Edison Johnson does not open early enough in the morning.

9/29/2016 12:50 PM

101

no easy area for the young kids to play. tends to be very cold.

9/29/2016 12:18 PM

102

When there are no shaded areas for little kids.

9/29/2016 11:45 AM
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103

stuffy; not as many windows; too many people at times

9/29/2016 11:36 AM

104

water temperature too high for hard swimming

9/29/2016 11:31 AM

105

The very restricted free swim schedule. Its also expensive to use often

9/29/2016 11:07 AM

106

No zero entry

9/29/2016 11:03 AM

107

no problems

9/29/2016 10:39 AM

108

Forest Hills is not far, but not close. I wish the East End Spray Ground and park was cleaner and the bathrooms open
more often. (visited East End rarely even though it's closer because it wasn't an enjoyable experience when we've
tried).

9/29/2016 10:08 AM

109

Too crowded at certain times

9/29/2016 9:37 AM

110

As kids age, they outgrow that sprayground quickly because it's so small.

9/29/2016 9:35 AM

111

The whole pool. it's 90 years old...

9/29/2016 9:17 AM

112

small pool; closes early in the day; seems to be closed a lot

9/29/2016 8:53 AM

113

The pool is outside

9/29/2016 6:58 AM

114

I didn't even know there was a pool there...

9/29/2016 12:30 AM

115

Not enough adult supervision

9/28/2016 11:09 PM

116

it's inside

9/28/2016 10:42 PM

117

Overcrowded at times Lack of cleanliness

9/28/2016 10:12 PM

118

Crowded, hours, locker rooms

9/28/2016 9:50 PM

119

too small, hours too limited, inadequate seating

9/28/2016 9:48 PM

120

Gets very crowded

9/28/2016 9:44 PM

121

It's size is tiny

9/28/2016 9:42 PM

122

I never used the pool. It does not seem inviting, with fence and concrete and no place to sit in the shade. In general, I
never go to open swim cause it is only in the afternoon during nap time.

9/28/2016 9:38 PM

123

Locker rooms are always musty and smell of mild. Better ventilation is required. Location - there are no pools is SW
Durham. The other ones always seem to be located near low income housing White is not appesling.

9/28/2016 9:04 PM

124

dirty, messy locker rooms

9/28/2016 8:32 PM

125

The pool closes for the season too early.

9/28/2016 8:26 PM

126

Sometimes gets too crowded

9/28/2016 8:11 PM

127

Not an outdoor pool

9/28/2016 8:02 PM

128

Not big enough. No shallow end

9/28/2016 7:16 PM

129

None

9/28/2016 7:13 PM

130

Too deep for toddlers

9/28/2016 7:11 PM

131

The opening season is so short. I wish it opened in mid-May and closed in mid-September

9/28/2016 7:04 PM

132

noisy during swim lessons, but i think that is true of any indoor pool

9/28/2016 6:53 PM

133

locker room cleanliness

9/28/2016 6:30 PM

134

None

9/28/2016 6:20 PM

135

The outdoor pool at forest hills is terrible - too small, no shallow wading area, no shade whatsoever, no seating. They
require you to leave the facility entirely during rest breaks and bake in the sun.

9/28/2016 6:01 PM

136

Seems dated

9/28/2016 5:50 PM

137

Small, crowded, occasionally broken

9/28/2016 5:39 PM

138

Location

9/28/2016 5:39 PM

139

Dressing rooms/showers can become crowded

9/28/2016 5:34 PM
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140

Kids

9/28/2016 5:34 PM

141

Small

9/28/2016 5:22 PM

142

Too hot inside.

9/28/2016 5:15 PM

143

None.

9/28/2016 5:02 PM

144

Water temperature is cold.

9/28/2016 4:23 PM

145

Too small.

9/28/2016 4:11 PM

146

Sometimes it's crowded

9/28/2016 4:08 PM

147

aging facility; shallow end was too deep for my kids when they were small.

9/28/2016 4:01 PM

148

Crowded

9/28/2016 3:54 PM

149

That its not very kid-play friendly and often times is inaccessible due to times of lessons or lanes being used, etc.

9/28/2016 3:46 PM

150

none

9/28/2016 3:29 PM

151

The shower and locker room are not clean..... Mold in showers.....sometimes hard to find an available lane for lap
swim.

9/28/2016 3:25 PM

152

NA

9/28/2016 3:23 PM

153

size of pool and condition of locker room

9/28/2016 3:13 PM

154

Glass ceiling is broken and can never be opened & used as it was meant to, shower drains are always stopped up,
shower curtains are filthy, pool is visibly dirty, no fresh air, bad ventilation, often have to share lane during lap swim

9/28/2016 3:06 PM

155

I don't use City of Durham pools or spray grounds because there are none close to me in South Durham (near
Parkwood)

9/28/2016 2:53 PM

156

n/a

9/28/2016 2:48 PM

157

is there any pool with a handicapped lift?

9/28/2016 2:40 PM

158

It's always really cold and the water is freezing some times.

9/28/2016 2:36 PM

159

That the pool is indoors. The sprayground can get very busy when they are having camps.

9/28/2016 2:32 PM

160

How crowded it can be and how dirty it can be.

9/28/2016 2:30 PM

161

lack of time set aside for lap swimming

9/28/2016 2:29 PM

162

Small deck

9/28/2016 2:16 PM

163

restricted open swim times, wish that there was also an outdoor pool

9/28/2016 2:05 PM

164

antiquated, cold

9/28/2016 2:05 PM

165

crowded during high school swim season

9/28/2016 2:01 PM

166

Indoors

9/28/2016 1:40 PM

167

Locker rooms

9/28/2016 1:38 PM

168

NO SHADE for parents!! For real. There is no where to sit in the shade. It would be nice to be close to monitor your
kids, but then you get skin cancer. I've brought an umbrella but that only helps so much. Also, the bathrooms are
pretty far away, which I know is hard to control, but given the amount of time it takes a girl to get out of a suit, when a
little one has to go a closer bathroom would be very helpful.

9/28/2016 1:34 PM

169

Too far away to use often

9/28/2016 1:28 PM

170

indoor pool is noisy when there are lots of classes happening at the same time

9/28/2016 11:08 AM

171

not enough lap lanes

9/27/2016 9:19 AM

172

Lack of available lap lanes during high school swim season

9/25/2016 5:35 PM

173

It seems that at least one of the features doesn't work, the one that brings water to the sand area, not a lot of shade for
young children

9/24/2016 9:45 PM

174

It is not a saline pool. It is indoors. I would very much like an outdoor pool, saline, heated so that it can be used yearround, with lots of lap lanes.

9/24/2016 11:21 AM

175

The heat when you are waiting for the lessons

9/23/2016 8:19 PM
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176

It's just a pool

9/23/2016 7:29 PM

177

Not a great shallow end

9/23/2016 4:33 PM

178

Too small

9/23/2016 2:23 PM

179

It doesn't have a shallow end and doesn't allocate much space for free play. I have a toddler and would love for him to
be able to wade.

9/23/2016 1:55 PM

180

It gets immensely crowded

9/23/2016 1:36 PM

181

It is not shaded and often busy

9/23/2016 1:20 PM

182

Locker room

9/23/2016 11:26 AM

183

Haven't used the pool

9/23/2016 10:33 AM

184

It's kind of small

9/23/2016 10:22 AM

185

Concrete; splash pad is small

9/23/2016 10:18 AM

186

I wish it opened even earlier, say, 5:30 a.m., like the YMCA

9/23/2016 10:15 AM

187

There isn't a baby pool or nice spray ground at any of the locations. We unfortunately have to travel to Raleigh.

9/23/2016 10:13 AM

188

The sprayground is too small

9/23/2016 10:07 AM

189

Fills to compacity quickly during open swim

9/21/2016 11:06 PM

190

Needs upgrading so that ceiling can open in summer to let outside air in. Ladies locker room /showers need updating.

9/21/2016 7:31 PM

191

The limited hours.

9/19/2016 10:32 AM

192

how busy the pool can get and there is not always room for doign standing exercises

9/19/2016 12:01 AM

193

The air filtration system, too much chlorine in the air.

9/18/2016 10:32 PM

194

It isn't big enough and the water drains off and creates a boggy mess of mud.

9/18/2016 1:50 PM

195

Limited kids attractions inside

9/18/2016 8:28 AM

196

Lack of shade.

9/17/2016 8:48 PM

197

Not a great neighborhood. No outdoor or kids facilities.

9/17/2016 8:30 PM

198

Lack of shade, no interesting amenities like a slide. Staff are rude and grumpy.

9/17/2016 7:39 PM

199

Cleanliness, not well maintained/cleaned

9/17/2016 7:34 PM

200

Sometimes overcrowded

9/17/2016 7:28 PM

201

No shallow water

9/17/2016 6:52 PM

202

indoor

9/17/2016 6:50 PM

203

Bathrooms.

9/17/2016 6:48 PM

204

Not much for older kids

9/17/2016 4:50 PM

205

Facility is dated

9/17/2016 2:20 PM

206

It's only indoor and there's no shallow play area for young children

9/17/2016 2:02 PM

207

It's not a very big.

9/17/2016 1:46 PM

208

Too small

9/17/2016 1:32 PM

209

damp locker room

9/14/2016 5:00 PM

210

location

9/13/2016 8:15 PM

211

not enough lap lanes available

9/12/2016 8:55 PM

212

would like a zero depth entry or younger child area

9/6/2016 8:09 PM

213

Not enough classes

9/3/2016 1:13 PM

214

Accessability

9/3/2016 9:48 AM

215

lack of seating around the pool

9/3/2016 8:34 AM
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216

No complaint

9/3/2016 7:05 AM

217

N/

9/2/2016 10:09 PM

218

Temperature

9/2/2016 4:37 PM

219

Indoors

9/2/2016 12:33 PM

220

How early it closes for the season

9/2/2016 12:25 PM

221

That the spray ground is closed a lot

9/1/2016 11:59 AM

222

Times when there are not enough lanes for lap swimming. Also, it is not adequate for waterpolo!

8/31/2016 4:11 PM

223

Outdated

8/31/2016 2:45 PM

224

Small

8/30/2016 4:20 PM

225

Not able to have a pool in Durham to play water polo. Deep pool, full court size.

8/30/2016 1:27 PM

226

Not deep. Not appropriate for competitive aquatic sports: synchronized swimming, race swimming, and water polo

8/30/2016 1:19 PM

227

It doesn't have water polo

8/30/2016 1:11 PM

228

It is not the cleanest pool deck

8/30/2016 1:04 PM

229

size of pool and limited deck area

8/30/2016 12:53 PM

230

Locker rooms

8/30/2016 11:52 AM

231

No spray ground outside the pool area, would like more slides

8/30/2016 11:17 AM

232

There are no lap lanes available during much of the day particularly for 5 months during the warm season.

8/30/2016 10:27 AM

233

They are not deep or large enough

8/30/2016 10:12 AM

234

They are all shallow. They are always crowded, and most importantly they are not suitable for any aquatic sport

8/30/2016 9:44 AM

besides just swimming. Leaving water polo, synchro swimming and diving completely out of the picture.
235

Not enough space and deep enough for water polo practice or training

8/30/2016 9:19 AM

236

Not deep enough to play water polo

8/30/2016 9:18 AM

237

way too crowded during high school swimming season, and it is not that convenient for southwest Durham.

8/30/2016 8:49 AM

238

much lower roof than other sites

8/30/2016 8:47 AM

239

?

8/30/2016 6:48 AM

240

See above

8/29/2016 8:54 PM

241

Small size

8/29/2016 5:57 PM

242

the constant lane rope movement leaves loose lane line which make shared lap swimming more wavy.

8/29/2016 5:30 PM

243

Location as it is far away from my house but still the closest pool to our house.

8/29/2016 5:09 PM

244

none

8/29/2016 4:37 PM

245

Location.

8/29/2016 3:35 PM

246

Often crowded

8/29/2016 1:58 PM

247

its the closest one to our house

8/29/2016 1:33 PM

248

The hours!!! We would use it much more if it had better hours and more free swim/play availability. Last 2 times I took
my kid they said no free swim.

8/29/2016 1:27 PM

249

Crowding

8/29/2016 1:21 PM

250

Use free spray ground

8/29/2016 1:17 PM

251

The capacity is not adequate for simultaneous club practice, open lap swimming, and swim lessons, especially during
the high school swim season. Also, the air quality can be extremely poor, almost dangerous at times.

8/29/2016 1:05 PM

252

small, difficult location for us. I would like to use swim lessons, but location and timing is difficult

8/29/2016 12:10 PM

253

The ramp is contested, needs truly a zero depth entry.

8/29/2016 8:27 AM

254

Seating can improve to have more comfortable bleachers and more comfortable individual chairs.

8/29/2016 12:06 AM
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255

too small and old

8/28/2016 9:06 PM

256

Not as many lanes for team lap swimming....

8/28/2016 8:26 PM

257

It's dirty and the air quality is bad.

8/28/2016 6:21 PM

258

The air quality is HORRIBLE inside the pool area

8/28/2016 11:29 AM

259

crowded during winter before & after work. Not enough room 4 my child's swim team - year-round and School team.
So much so that I choose not to swim concurrently. Would like to rent the pool for our neighborhood swim team in

8/28/2016 10:12 AM

April and May but no availability.
260

Not enough lap lanes during peak season for everyone - year round swim teams, high school swim team, swim
lessons, and individuals all want to use it.

8/28/2016 8:45 AM

261

Not enough deck space

8/27/2016 5:17 PM

262

POOR air quality, would like chlorine system replaced with saltwater or other non-chlorine system

8/27/2016 5:01 PM

263

Tot time is cancelled during the summer :(

8/27/2016 3:41 PM

264

There is no deck space

8/27/2016 2:39 PM

265

Too deep and no shallow area for kids

8/27/2016 11:49 AM

266

Temperature

8/27/2016 11:46 AM

267

Overcrowding

8/27/2016 11:14 AM

268

the surrounding area turns into a swamp because of poor drainage and it is not close to our house.

8/27/2016 11:13 AM

269

Very small and outdated pool

8/27/2016 10:51 AM

270

Not toddler friendly.

8/27/2016 10:47 AM

271

Dark, no kid features, too far from house

8/27/2016 10:47 AM

272

Location

8/27/2016 9:25 AM

273

Crowded and dirty bathrooms

8/27/2016 8:52 AM

274

It can get very crowded.

8/27/2016 8:43 AM

275

Distance from home

8/27/2016 8:40 AM

276

The thunder policy is a bit ridiculous. The slightest rumble of thunder gets swimmers pulled out for mandatory 30 min.

8/27/2016 6:42 AM

277

Small

8/27/2016 12:21 AM

278

Location

8/26/2016 10:46 PM

279

Super hot, location inconvenient

8/26/2016 10:17 PM

280

Not enough lane space for the demand

8/26/2016 8:48 PM

281

Unable to have kids play due to water depth

8/26/2016 8:27 PM

282

Small pool

8/26/2016 4:38 PM

283

None

8/26/2016 4:12 PM

284

Hot on pool deck.

8/26/2016 4:09 PM

285

almost everything - completely outdated

8/26/2016 4:05 PM

286

Not enough lap swim times

8/26/2016 3:34 PM

287

Poor air quality

8/26/2016 3:26 PM

288

water quality, air quality, water temperature (too high)

8/26/2016 3:20 PM

289

Small; not enough lane space; unwilling to allow outside swim instructors to teach lessons.

8/26/2016 3:11 PM

290

Air quality is bad to horrible.

8/26/2016 2:58 PM

291

Cold locker rooms

8/26/2016 2:51 PM

292

none - I like the pool

8/26/2016 2:46 PM

293

Air in pool is hot and stuffy. Administrators refuse to open the door to allow in outside air.

8/26/2016 2:18 PM
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294

Pool indoor is too cold

8/26/2016 2:15 PM

295

Small locker rooms.

8/26/2016 1:58 PM

296

The prepared surface gets muddy and the area around the prepared surface also gets muddy. The prepared surface
is also a bit torn up.

8/26/2016 1:36 PM

297

That the pool is not open in early May when it is certainly hot enough out to enjoy it.

8/26/2016 1:34 PM

298

distance to southwest durham

8/26/2016 12:53 PM

299

Lack of a digital clock for lap splits

8/26/2016 12:52 PM

300

We don't go to the pool. It isn't appealing due to the small size and lack of features for small children.

8/26/2016 12:45 PM

301

locker room is too small and not enough showers

8/26/2016 12:22 PM

302

Sometimes temperature not well controlled and air is stuffy.

8/26/2016 12:12 PM

303

Very small and often very crowded. My toddler gets run over

8/26/2016 12:09 PM

304

The cold locker rooms

8/26/2016 11:55 AM

305

Not enough adult only time

8/26/2016 11:50 AM

306

Sometimes can be dirty.

8/26/2016 11:34 AM

307

1. No electronic timing system for swim meets. 2. Not enough lanes for swim team practices.

8/26/2016 11:22 AM

308

Lack of space

8/26/2016 11:19 AM

309

Parking lot seems run down and sometimes seems unsafe.

8/26/2016 10:59 AM

310

Not enough spray ground space!

8/26/2016 10:45 AM

311

not enough lanes

8/26/2016 10:24 AM

312

small size

8/26/2016 9:07 AM

313

Small, crowded

8/25/2016 7:01 PM

314

No shade for sitting

8/25/2016 6:16 PM

315

Too small

8/25/2016 6:13 PM

316

Not large enough

8/25/2016 6:09 PM

317

None

8/25/2016 5:51 PM

318

Limitations on available laps

8/25/2016 5:48 PM

319

None

8/25/2016 5:46 PM

320

Poor air quality, small size and deck

8/25/2016 5:45 PM

321

It's muggy and kind of cramped.

8/25/2016 5:38 PM

322

Not big enough to meet the needs of our high school and year round swim teams.

8/25/2016 5:36 PM

323

Locker rooms are too small for the number of people using it. Too many groups trying to use the pool at once, it's
overcrowded.

8/25/2016 5:24 PM

324

It is loud, access to it is difficult since the building is a labyrinth, there is little space on deck, it is only 25 yards,
spectator space is limited, it is bleak in appearance

8/25/2016 2:49 PM
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Q10 Do you feel the admission is
Answered: 413

Skipped: 157

Inexpensive

Reasonable

Expensive

0%

10%

20%

30%

40%

Answer Choices

50%

60%

70%

80%

90%

100%

Responses

Inexpensive

16.22%

67

Reasonable

77.97%

322

Expensive

5.81%

Total

24
413
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Q11 How often do you use the following
services?
Answered: 384

Skipped: 186

(no label)
Lap Swim
Public
Recreational...
Water Walking
Aqua Babies
Aqua Tots
Teen Open Pool
Total Tot Swim
Adapted
Aquatics
Swim Lessons
Aqua Arthritis
Water Aerobics
Pool
Rental/Party
Other
0%

10%

Every visit

20%

30%

Most visits

40%

50%

60%

Occasionally

70%

80%

90%

100%

Never

(no label)
Every visit
Lap Swim

Public Recreational Swim

Water Walking

Aqua Babies

Aqua Tots

Teen Open Pool

Total Tot Swim

Adapted Aquatics

Swim Lessons

Most visits

Occasionally

Never

Total

39.69%
127

15.31%
49

15.00%
48

30.00%
96

320

17.19%
44

13.28%
34

29.30%
75

40.23%
103

256

5.21%

4.27%

7.58%

82.94%

11

9

16

175

211

0.96%
2

2.88%
6

9.62%
20

86.54%
180

208

1.99%
4

4.48%
9

8.46%
17

85.07%
171

201

1.55%

1.03%

6.70%

90.72%

3

2

13

176

194

0.51%
1

2.53%
5

7.58%
15

89.39%
177

198

0.52%
1

1.03%
2

3.61%
7

94.85%
184

194

5.43%
12

10.86%
24

24.89%
55

58.82%
130

221
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Aqua Arthritis

Water Aerobics

Pool Rental/Party

Other

1.00%
2

3.00%
6

4.50%
9

91.50%
183

200

5.09%
11

5.09%
11

17.13%
37

72.69%
157

216

0.51%
1

1.02%
2

10.20%
20

88.27%
173

196

23.74%

17.27%

9.35%

49.64%

33

24

13

69

#

If Other (please specify)

Date

1

Sprayground

10/23/2016 6:38 PM

2

No service offered in our area of town

10/23/2016 6:14 PM

3

Lap lanes for swim team

10/20/2016 1:41 PM

4

I really want to swim but did not get the correct instructors

10/19/2016 8:48 AM

5

Sprayground

10/18/2016 7:58 PM

6

Spray ground

10/18/2016 3:24 PM

7

Swim Team

10/17/2016 8:15 PM

8

Never, they are not offered at Forest Hills.

10/7/2016 9:28 AM

9

Swim meets

10/6/2016 8:01 PM

10

Just swim

10/6/2016 6:16 PM

11

Park

10/6/2016 5:41 PM

12

Raceing

10/6/2016 5:38 PM

13

Just swimming

10/6/2016 5:36 PM

14

I'm a member of the Y so we usually use Y pools

10/5/2016 7:54 PM

15

Master's Swim team instruction and competition (50 yo+)

10/4/2016 10:51 AM

16

Splash ground

10/3/2016 9:38 PM

17

spray ground

10/3/2016 3:50 PM

18

Sprayground

10/1/2016 11:13 PM

19

spray grounds

10/1/2016 7:50 AM

20

Sprayground

9/30/2016 2:25 PM

21

swim team

9/30/2016 8:07 AM

22

Duke Healthy Lifestyles

9/29/2016 5:49 PM

23

We use the sprayground.

9/29/2016 3:03 PM

24

swim practice

9/29/2016 2:45 PM

25

spray ground

9/29/2016 12:50 PM

26

Spray park

9/29/2016 11:03 AM

27

Spraygrounds

9/29/2016 10:08 AM

28

Spray Ground

9/29/2016 9:17 AM

29

My daughter likes the splayground

9/29/2016 8:53 AM

30

Sprayground

9/29/2016 12:30 AM

31

not as often as I would like

9/28/2016 10:42 PM

32

Spray grounds

9/28/2016 9:38 PM
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33

Swim team practice

9/28/2016 9:04 PM

34

Would like Access to a pool closer to this zip code

9/28/2016 7:08 PM

35

Swim Team - Blue Dolphin Aquatics

9/28/2016 5:15 PM

36

swim team practice

9/28/2016 2:16 PM

37

outdoor spray area

9/28/2016 2:05 PM

38

Swim Team

9/28/2016 1:38 PM

39

I just use the splash pad. I have been trying for 4 years to get into swim lessons for my kids but can never get a spot.
You could offer more frequent lessons, or more lessons at times that take into consideration parent work schedules.

9/28/2016 1:34 PM

40

sprayground at Edison Johnson

9/28/2016 11:08 AM

41

Sprayground

9/23/2016 10:07 AM

42

Water Polo

9/19/2016 5:29 PM

43

Swim team

9/18/2016 10:32 PM

44

scout swim test

9/18/2016 8:00 PM

45

Sprayground

9/18/2016 1:50 PM

46

Special events like swim with Santa

9/17/2016 2:20 PM

47

Splash pad

9/17/2016 1:46 PM

48

water polo

9/7/2016 10:10 AM

49

Splash playground

9/2/2016 12:25 PM

50

HIgh School Swim team!

8/31/2016 4:11 PM

51

wate polo individual training

8/30/2016 1:19 PM

52

water polo

8/30/2016 10:22 AM

53

Water Polo

8/30/2016 10:12 AM

54

Waterpolo

8/30/2016 9:44 AM

55

Water polo

8/30/2016 9:26 AM

56

Water Polo training

8/30/2016 9:19 AM

57

swim team practice

8/30/2016 8:47 AM

58

daughter used to have swim team practice there

8/29/2016 4:37 PM

59

Swim Team-

8/29/2016 3:35 PM

60

Performing Physical Therapy exercises given to me by my PT

8/29/2016 1:58 PM

61

Swim Team

8/29/2016 1:23 PM

62

My kid's swim practice with the New South Swim (NSS) swim team

8/29/2016 12:06 AM

63

Swim team practice

8/28/2016 1:53 PM

64

Swim practice

8/28/2016 11:29 AM

65

Year round swim team - NSS

8/28/2016 8:45 AM

66

Swim meets

8/27/2016 5:17 PM

67

Durham Area Masters Aquatics team

8/27/2016 5:01 PM

68

Swim teams

8/27/2016 2:39 PM

69

Swim team

8/27/2016 11:46 AM

70

I don't use Durham's facilities. They are too far from my house. Do you have an indoor pool somewhere near my
house. Would that be a private pool or a public one? Is it an indoor pool?

8/27/2016 11:20 AM

71

splash grounds

8/27/2016 11:13 AM
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72

Seasonal program

8/27/2016 9:25 AM

73

Splash Pad

8/27/2016 8:43 AM

74

My kids participate in a swim team that rents the facility

8/27/2016 8:40 AM

75

High school swim team

8/26/2016 10:17 PM

76

Swim team

8/26/2016 8:48 PM

77

Swim meet or swim team practce

8/26/2016 4:38 PM

78

DSA swim team practice

8/26/2016 3:26 PM

79

Rental space for swim team

8/26/2016 3:11 PM

80

Masters Swim Team Practice

8/26/2016 2:51 PM

81

DAMA workouts, swim meets

8/26/2016 2:46 PM

82

DAMA masters swim team

8/26/2016 1:58 PM

83

Practicing with DAMA following coached workout

8/26/2016 12:12 PM

84

Relaxing

8/26/2016 11:50 AM

85

School swim team

8/26/2016 11:47 AM

86

swim team practice/meets

8/26/2016 11:22 AM

87

Swim Team

8/26/2016 11:19 AM

88

pool movies, other family activites

8/26/2016 10:24 AM

89

swim team

8/26/2016 9:07 AM

90

Competitive swim team

8/25/2016 5:45 PM

91

More lap lanes

8/25/2016 5:38 PM

92

I would love to join a masters team and/or play water polo on a regular basis.

8/25/2016 5:38 PM

93

Competitive meets

8/25/2016 5:34 PM

94

Adult swim team practice, masters swimming.

8/25/2016 5:24 PM

95

Water polo

8/25/2016 5:01 PM

96

Swim team for Blue Dolphins. We also use Edison Johnson for both swim team and swim lessons through DPR

8/25/2016 2:49 PM
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Q12 What enhancements should the city
consider?
Answered: 545

Skipped: 25

More lap lanes

More fun stuff
for kids
More open swim
time
More indoor
pools
More outdoor
pools

Wave pool

Lazy river

Waterslides

Zero depth
entry
Other (please
specify)
0%

10%

20%

30%

40%

Answer Choices

50%

60%

70%

80%

90%

100%

Responses

More lap lanes

43.12%

235

More fun stuff for kids

41.28%

225

More open swim time

26.97%

147

More indoor pools

54.50%

297

More outdoor pools

41.47%

226

Wave pool

15.96%

87

Lazy river

28.81%

157

Waterslides

28.81%

157

Zero depth entry

36.70%

200

Other (please specify)

32.29%

176
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Total Respondents: 545

#

Other (please specify)

Date

1

include close attention to access to the pools; wish this survey had an open-ended comment section. used to use the

10/22/2016 6:52 PM

Forest Hills Pool and although no longer live close to it, think upgraded facilities could serve many neighborhoods,
from Lyon Park on the west to Southside on the east, from downtown to the north to far south along the ATT.
2

Outdoor pools with lap lanes

10/21/2016 8:53 AM

3

Retractable roof to convert pool from indoor/outdoor

10/19/2016 2:42 PM

4

More spraygrounds

10/18/2016 7:46 PM

5

Spray ground

10/18/2016 3:00 PM

6

Durham is big enough to have a large acquatics center similar to what Raleigh and Cary have.

10/18/2016 2:10 PM

7

Covered seating areas for out door pools.

10/18/2016 1:09 PM

8

25 or 50 meter pool that could be used for meets

10/17/2016 8:15 PM

9

Therapy pool with warm water

10/17/2016 7:23 PM

10

Therapeutic pools for mature adults and children. More outdoor pools for educational and recreational purposed Learn to Swim

10/7/2016 9:28 AM

11

50 meter competition pool

10/6/2016 8:01 PM

12

Life gaurds

10/6/2016 5:38 PM

13

Shaded areas

10/6/2016 4:33 PM

14

Splashgrounds

10/5/2016 6:13 PM

15

chlorine-free pool system and hot tub

10/5/2016 10:42 AM

16

adult only times for lap swims, or a dedicated adults only lap pool

10/5/2016 8:22 AM

17

Updated locker rooms and possibly hot tub in women's locker room

10/4/2016 10:51 AM

18

Natural pool, plant based filtration, chlorine/chemical free

10/4/2016 10:29 AM

19

Swim teams that are very cheap or free like Forsyth County

10/3/2016 9:38 PM

20

more lap lanes if scheduling pressures increase only

10/3/2016 2:07 PM

21

Spray pads

10/1/2016 3:13 PM

22

More types of water classes. Aqua Spin and Aqua Pole

10/1/2016 8:52 AM

23

More inexpensive swim lessons

9/30/2016 8:25 PM

24

Zero depth entry not only benefits young children but also seniors and those with disabilities.

9/30/2016 4:50 PM

25

More classes on weekends. I work during the week so I can't do a lot of the classes available.

9/30/2016 2:25 PM

26

A longer distance pool for swimming

9/30/2016 11:01 AM

27

I have been hoping for YEARS that our city would have a nice pool with a waterslide and big open swim areas for kids
of all ages. I would be more than willing to PAY for use of this. I think it would be an AMAZING thing to have in our city
and it is much needed. I don't live in a neighborhood with a fancy pool so I rely on the city. We can DO THIS!

9/30/2016 9:44 AM

28

Accessible to handicap people to walk in pool

9/29/2016 9:16 PM

29

swim teams, adult classes, masters swimming, splash pads

9/29/2016 9:02 PM

30

Masters swim team

9/29/2016 7:10 PM

31

Triathlon training

9/29/2016 6:20 PM

32

A facility that could host swim meets for year round swimmers

9/29/2016 5:42 PM

33

Splash Areas, diving boards, outdoor shade, and grass/game areas.

9/29/2016 4:59 PM

34

see comments below

9/29/2016 3:28 PM
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35

Grass surrounding the pool area, fenced in, picnic areas, open fields for playing frisbee/soccer next to the pool, lots
more shade from trees/shade sails.

9/29/2016 3:14 PM

36

wide lanes, more lanes (8-10), an even depth the whole distance, cooler water temperature, good starting blocks,
digital time clocks

9/29/2016 2:56 PM

37

It would be good to have a pool for lap swimming/exercise separate from the crowded and less clean rec pool.
However, in the summer I drive to Hillsborough to use sportsplex instead: I would likely only stay in durham if it were
closer than that drive.

9/29/2016 2:53 PM

38

new aquatic facility to host meets and have practices

9/29/2016 2:45 PM

39

monthly passes

9/29/2016 2:32 PM

40

50 meter pool (could be 25 yd./mtr. w/movable bulkhead)

9/29/2016 1:26 PM

41

Proper indoor racing pool, more lanes, wider lanes, digital clocks, team practice

9/29/2016 1:22 PM

42

Much bigger spraygrounds, and more of them...check out Look Park in Massachusetts (it's awesome)

9/29/2016 12:54 PM

43

Lifeguards

9/29/2016 11:45 AM

44

adult water ballet classes/league! and whirl pool or sauna

9/29/2016 11:36 AM

45

More spray park

9/29/2016 11:03 AM

46

Cleaner and make sure bathrooms are open (East End)

9/29/2016 10:08 AM

47

Please add more family focused aquatic facilities in Durham!

9/29/2016 9:35 AM

48

More facilities in Southern Durham. Campus Hills is the closest and it's not convenient.

9/29/2016 8:16 AM

49

Visibility - is the pool invisible?

9/29/2016 12:30 AM

50

covered pools not necessairly inside

9/28/2016 10:42 PM

51

Designated play times just for kids.

9/28/2016 10:28 PM

52

Mostly is problem in evenings and summer

9/28/2016 10:12 PM

53

A pool that has physical therapy services and heated for physical therapy

9/28/2016 10:04 PM

54

Basic water saftey for children and parents 0-5 yrs old

9/28/2016 9:50 PM

55

Kid pools

9/28/2016 9:38 PM

56

More spraygrounds!!! Great fun for young kids!!

9/28/2016 8:11 PM

57

Separate areas for lap swim and water exercise other than laps

9/28/2016 7:54 PM

58

More hours open so I can swim at night!

9/28/2016 6:54 PM

59

additional spraygrounds

9/28/2016 6:30 PM

60

Shade! Seating!

9/28/2016 6:01 PM

61

Public Pool in South Durham

9/28/2016 5:15 PM

62

A complete aquatics center with indoor and outdoor pools, hot tubs and pools/tubs that do not use fluorine or chlorine
additives. This could also have water slide, spray areas and sitting areas.

9/28/2016 5:08 PM

63

Handicapped accessible ramps and dressing rooms

9/28/2016 4:40 PM

64

I would really like to see Durham have another big outdoor pool -- perhaps where there used to be one at Duke Park. I
think providing a place for residents cool down in summertime is a real need -- especially for those who cannot afford
to private pool membership.

9/28/2016 4:23 PM

65

When my kids were younger, I longed for a city outdoor pool near my home. Now that they are older, we see the need

9/28/2016 4:11 PM

for more lap lanes to accommodate high school and even middle school swimming, year round swim teams, and
community swim lessons for disadvantaged youth in Durham.
66

More outdoor pools with water aerobics

9/28/2016 3:13 PM

67

Fix the ceiling & shower drains, new shower curtains, clean the pool more often

9/28/2016 3:06 PM

68

this pool has a ramp entry, but not an extensive zero entry for kids to use during play

9/28/2016 2:48 PM

69

handicapp pool

9/28/2016 2:40 PM
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70

keep the pools open longer into the fall, that is when the nice weather is around!!!

9/28/2016 2:37 PM

71

separate areas for lap pool, and kids 12 and under

9/28/2016 2:20 PM

72

pool with adequate deck space and spectator space for USA swimmeets

9/28/2016 2:16 PM

73

larger outdoor pools

9/28/2016 1:40 PM

74

Olympic size competition facility

9/28/2016 1:38 PM

75

more lessons

9/28/2016 1:34 PM

76

More spray grounds, please

9/28/2016 1:28 PM

77

More places closer to n durham for senior aquatic exercise

9/28/2016 1:16 PM

78

Separate lap swimming from all other activities by building a pool for lap swimming only at least one facility. Consider
doing this by expanding Edison Johnson to include a second pool.

9/27/2016 9:19 AM

79

More spraygrounds

9/24/2016 9:45 PM

80

Saline rather than chlorine. A 50-meter pool.

9/24/2016 11:21 AM

81

Spray grounds!

9/23/2016 11:42 PM

82

More spray grounds or splash pads

9/23/2016 8:19 PM

83

A big, nice, clean spray ground!!!! (think new one in Cary at Jack Smith Park)

9/23/2016 7:29 PM

84

Large dedicated spray ground. Zero entry pool

9/23/2016 4:33 PM

85

Splash pad

9/23/2016 10:18 AM

86

open for lap lanes at 5:30 a.m.

9/23/2016 10:15 AM

87

Baby pool

9/23/2016 10:13 AM

88

More spraygrounds

9/23/2016 10:07 AM

89

Splash Pad!!

9/23/2016 9:59 AM

90

Pool deep enough for Water Polo

9/19/2016 5:29 PM

91

I'm a Physical Therapist who refers patient's to do their rehab exercises at your pool so more indoor pool space where

9/19/2016 12:01 AM

they can have shallow, medium, and deep depths for exercise would be ideal. If you'd like more info/input feel free to
contact me: michael.murray@duke.edu
92

More and bigger sprayground

9/18/2016 1:50 PM

93

Sprayground

9/18/2016 7:56 AM

94

Family-friendly facilities in Southeast Durham!

9/17/2016 8:30 PM

95

Splash pad like in burlington

9/17/2016 6:41 PM

96

Splash park

9/17/2016 6:28 PM

97

Water survival classes for infants, toddlers & preschoolers

9/17/2016 5:30 PM

98

Splash pad in SE Durham ( like near dog park)

9/17/2016 2:20 PM

99

Water polo size pool

9/7/2016 10:10 AM

100

More Swim Lessons

9/3/2016 9:48 AM

101

SUP Yoga

9/2/2016 12:25 PM

102

Location in southern Durham. Maybe in the closed Walmart on MLK?

9/1/2016 12:02 PM

103

The city could develop an Aquatics Center for swimming and water sports competitions

8/31/2016 5:02 PM

104

50 Meter Olympic pool that can accommodate Waterpolo

8/31/2016 4:11 PM

105

Ability to have a waterpolo practice

8/31/2016 2:45 PM

106

Diving well, or deep pool to attract water polo teams.

8/31/2016 2:17 PM

107

More spraygrounds, like in burlington

8/30/2016 8:32 PM

108

Water polo - depth and size for full-court play

8/30/2016 2:12 PM
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109

Water Polo. A deep pool to play water polo full size court.

8/30/2016 1:27 PM

110

competition depth pools (7 feet deep for at least 25 meters in length)

8/30/2016 1:19 PM

111

A pool that is large and deep enough for water polo players. The area has 3 colleges with club teams, there is an adult
team in the Triangle area, and it is trying to build up water polo as a youth sport in the area. A pool that can
accommodate this in durham would be invaluable.

8/30/2016 1:11 PM

112

Full depth water polo compliant pool

8/30/2016 1:04 PM

113

Capacity to support competitive swimming and water polo.

8/30/2016 12:53 PM

114

50 meter pool

8/30/2016 11:52 AM

115

water polo academies

8/30/2016 11:29 AM

116

spray park

8/30/2016 11:21 AM

117

sprayground

8/30/2016 11:17 AM

118

50 meter pool

8/30/2016 10:12 AM

119

The city needs at least a full depth 50 meter pool, where water polo can be developed and there's space for synchro
swimmers, divers and competitive swimmers

8/30/2016 9:44 AM

120

An all deep swimming pool for water polo and swim teams.

8/30/2016 9:26 AM

121

Water Polo

8/30/2016 9:19 AM

122

Water polo friendly pool

8/30/2016 9:18 AM

123

Water Polo

8/30/2016 9:14 AM

124

deep on both sides, water polo goals

8/30/2016 9:13 AM

125

a new pool in southwest Durham, with at least 10 25-yard lanes, and enough bleacher space to host a high school

8/30/2016 8:49 AM

dual meet. Also it should be 8' deep throughout (except for ledges on sides) to allow for water polo games, which
would quickly become popular if we had the right pool. Deep water pools are also faster for races I believe.
126

Hoping for any new pools built to include a diving well with 1 and 3 meter springboards.

8/29/2016 8:37 PM

127

Diving well and meter pool

8/29/2016 5:57 PM

128

A water polo capable area for the high schools.

8/29/2016 5:30 PM

129

pool in SW durham

8/29/2016 1:33 PM

130

Indoor Lap pool in RTP, 50 Meter Pool (1+ outdoor, 1+ indoor) somewhere in Durham (Durham is the 5th largest city
in the state and doesn't have a single 50 Meter pool!)!

8/29/2016 1:23 PM

131

Durham should reconsider managing Durham Area Masters Aquatics (DAMA). It has the potential to make the city
some money, and would be a positive feature in an expanding aquatics plan.

8/29/2016 1:05 PM

132

we need some options in North Durham

8/29/2016 12:10 PM

133

Pools in good neighborhoods that are safe and the community will participate in maintaining bc they feel part of the
community!

8/29/2016 8:27 AM

134

Bigger, fenced in spray ground

8/28/2016 11:08 PM

135

Warm water facility

8/27/2016 11:46 AM

136

separate pools for lap swimmers vs. splashers

8/27/2016 11:20 AM

137

Outdoor pools in more family friendly locations, safe environments.

8/27/2016 10:47 AM

138

Pool facility in south Durham

8/27/2016 10:47 AM

139

More shade at an outdoor pool

8/27/2016 9:25 AM

140

aquatic center that meets needs for the multiple swim teams in the area. Durham was rated #4 in swimming in the US
and we don't have a pool!

8/27/2016 12:21 AM

141

This community needs a major 50 and meter competition pool

8/26/2016 11:33 PM

142

More adult fitness programs

8/26/2016 8:27 PM

143

Larger favility

8/26/2016 4:38 PM
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144

50 meter pool for lap swim

8/26/2016 4:12 PM

145

50 meter indoor pool with separate diving well and warm pool

8/26/2016 4:09 PM

146

50m competition pool, diving well, water polo facilities

8/26/2016 4:05 PM

147

allowing space for contractors to rent

8/26/2016 3:11 PM

148

50 Meter Pool

8/26/2016 2:58 PM

149

Support for all 3 Olympic sports - Diving, water polo, 50M pool

8/26/2016 2:46 PM

150

Zero depth entry and kids stuff would be primo

8/26/2016 2:15 PM

151

Better deck area and amenities for adults and adults with children

8/26/2016 2:01 PM

152

Long-course pool

8/26/2016 1:58 PM

153

A quality sprayground like in Burlington

8/26/2016 1:08 PM

154

Large, more interesting sprayground

8/26/2016 12:45 PM

155

competition pool, lap lanes are fine but the city needs a place to hold a large event

8/26/2016 12:33 PM

156

more water aerobics classes

8/26/2016 12:22 PM

157

More lessons for little ones

8/26/2016 12:09 PM

158

Spray ground

8/26/2016 11:54 AM

159

electronic timing systems for indoor pools used for meets.

8/26/2016 11:22 AM

160

Too many prime after-work hours are taken by swim teams and public cannot swim.

8/26/2016 10:59 AM

161

sprayground

8/26/2016 10:44 AM

162

Durham would benefit greatly from a state of the art pool and diving facility, with platform diving and stands for
spectators like the ones in Greensboro (GAC), Huntersville, and Christiansburg, VA. Please look at those facilities!

8/26/2016 9:07 AM

163

50m & 25y competition pool. Like GAC & TAC

8/25/2016 7:20 PM

164

50 m competition pool with multiuser for families and lessons. Durham is #4 swim city in USA and we have to go to

8/25/2016 7:01 PM

Cary or Greensboro for competition venues. More multiuser to encourage inter generational and multi ethnic use and
interaction.
165

Enclosed spray ground

8/25/2016 6:13 PM

166

Better system with less chlorine and better filtering

8/25/2016 5:48 PM

167

Competition aquatic center

8/25/2016 5:45 PM

168

Would LOVE to have a competition pool in South Durham. Desperately need a 25x50m pool coupled with a zero entry
warm up pool.

8/25/2016 5:38 PM

169

We need a competition aquatics center with a 50 meter grounded pool.

8/25/2016 5:36 PM

170

Grounded olympic competition facility able to host summer league champs, ncaa meets, year round USA swimming
meets, plus accommodate family/community programs and recreation

8/25/2016 5:34 PM

171

A grounded 50 meter 10 lane indoor competition pool.

8/25/2016 5:32 PM

172

50 meter pool located in southwest Durham - do not use city pools as they are located too far away. We live in the
south point area.

8/25/2016 5:25 PM

173

Please consider taking on masters swimming as a DPR sponsored activity.

8/25/2016 5:24 PM

174

Accommodate water polo

8/25/2016 5:01 PM

175

50 meter, indoor pool that could be used for meets with adequate spectator space

8/25/2016 2:49 PM

176

Spraygrounds

8/25/2016 1:47 PM
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Q13 Would you pay more money to use a
new pool if it included new/updated
amenities and features such as those listed
in #12?
Answered: 547

Skipped: 23

Yes

No
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100%

Responses

Yes

89.40%

489

No

10.60%

58

Total

547
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Q14 Do you go to other communities to use
their aquatics facilities?
Answered: 546

Skipped: 24

Yes
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Responses

Yes

67.77%

370

No

32.23%

176

Total

546

#

If yes, which ones? What is appealing to you about those facilities?

Date

1

Raleigh Optimist. It's huge, the large outdoor pool converts to an indoor pool in the winter, and there's a very large
kiddie pool that is open in the summer. Recreational lane is wide, water isn't too cold or too chlorinated. I like the
facilities at the Buffaloe Road pool, but they have a weird schedule with classes that take over recreational parts of the
pool at random and the lifeguards are so rude that it isn't worth going. But the kiddie pool area is really nice.

10/23/2016 6:38 PM

2

Please consider offering services for tax payers in S. Durham

10/23/2016 6:14 PM

3

Duke Faculty Club--outdoor pools, dedicated lap swimming, one pool is heated until December

10/20/2016 8:51 PM

4

Durham Y: outdoor pool with lap lanes ***** really important to me! Homestead, Chapel Hill: pool totally committed to
lap swimmers; love those windows, too.

10/20/2016 7:31 PM

5

Burlington splash pad; it's contained, safe for kids, I don't have to worry about drowning and I can see the whole area
from any point in the facility. It's nice for kids of multiple ages to play.

10/19/2016 8:26 PM

6

Greensboro - Wet & Wild

10/19/2016 4:41 PM

7

Durham downtown YMCA because it's the closest pool to my house and work. PLEASE consider a downtown
location!! The current Durham Police Headquarters is an ideal location for visibility AND access via public transit.
Would also keep that incredible location a civic space!

10/19/2016 2:42 PM

8

W.D. Hill

10/19/2016 8:48 AM

9

burlington - Durham should have a splash park. I could see one in RTP itself. I am a member of the RTP Rotary club

10/19/2016 3:20 AM

and we would be interested in sponsoring or partnering on a project in the park if this is being discussed. Please write
to mbabaian@gmail.com if you would like to brainstorm more.
10

Sportsplex because there are other options such as ice skating and a snacking area.

10/18/2016 10:54 PM

11

Eno Valley---swim team

10/18/2016 7:46 PM

12

Spray ground in Greensboro and Burlington

10/18/2016 3:24 PM

13

FV, Burlington

10/18/2016 3:00 PM

14

Private pool: indoor/outdoor lap swim always available, better hours, more convenient location

10/18/2016 2:56 PM
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15

Wet Wild - Larger facility

10/18/2016 2:53 PM

16

YMCA facilities. TAC in Cary.

10/18/2016 2:10 PM

17

Spray grounds

10/18/2016 12:34 PM

18

GAC, TAC, NC State, Khoury, Hillsborough Sportsplex, Goldsboro YMCA, etc. All have adequate space for swim
meets.

10/17/2016 8:15 PM

19

Lenox Baker Therapy Pool with 92 degree temperature for physical therapy

10/17/2016 7:23 PM

20

Raleigh--as you plan, please compare your plans to what they have. Try to diversify according to what they already
have. They have a zero entry indoor water play area for kids and pool--I would love to see Edison Johnson expanded
to have something like this with more open play/swim time for kids. Raleigh's spraygrounds are connected to pools
and fenced-in. I am not endorsing that spraygrounds be connected to pools, but I love having the fence..as this keeps

10/17/2016 2:11 PM

it safer for young kids. Outdoor pools need to have chairs, tables and some umbrellas. Additionally, please change the
hours to allows for kids to use in the summer. Kids nap in the afternoon, so 1-6pm open times makes it difficult to use
the facilities during their open hours. The city is losing potential income. A great centralized aquatic center with fun
things for kids to do would be a huge draw and families would purchase season passes. I think it could be a source of
revenue.
21

Homestead Aquatic Center in Chapel Hill has a big, wide entry ramp into the pool, which allows small kids to play in
very shallow water.

10/14/2016 10:56 AM

22

YMCA

10/12/2016 9:38 AM

23

UNC Natatorium, it was perfect for competitive swimmers.

10/7/2016 9:28 AM

24

YMCA: plenty of lanes for laps and a large kid's pool.

10/6/2016 8:16 PM

25

TAC, GAC, Koury - They are competitive swim facilities

10/6/2016 8:01 PM

26

Edison Johnson's sprayground

10/6/2016 6:22 PM

27

Campus hill

10/6/2016 6:06 PM

28

New apartments on Roxboro st.

10/6/2016 4:33 PM

29

Meadowmount Y Zero entry

10/5/2016 7:54 PM

30

YMCA because of zero entry & waterslides & because of the lap pool with cooler water temp for lap swimmers for
swim team; Woodcroft for slide, Briar Chapel for slide, diving board, fountains, islands, & zero entry

10/5/2016 3:08 PM

31

I lap swim at YMCA once a week during the summer because it's free with my membership. I enjoy the lap swimming
and the large sun bathing area.

10/5/2016 1:54 PM

32

YMCA

10/5/2016 1:10 PM

33

Private facilities as guests of friends, gym, YMCA etc. Centrally located outdoor pool would be great, I can't believe the
lack of it actually - and will be more important once we start our family which could be soon. It is so hot down here you
would think it would be a given.

10/5/2016 11:40 AM

34

Meadowmont, size

10/5/2016 9:08 AM

35

that the other facilities are outdoor and open more often.

10/5/2016 8:45 AM

36

Homestead pool in chapel hill. It's nicer than any Durham pools I've been to.

10/4/2016 8:44 PM

37

YMCA

10/4/2016 4:36 PM

38

No, but I belong to the Downtown Durham Y, basically ONLY for the pool. It is getting crowded and difficult to find
times to be able to go and actually have an effective workout swimming laps. We need more options! More/extended
times, etc. Thank you!

10/4/2016 12:15 PM

39

YMCA (guest pass). Appeal: open longer hours, towels available at guest desk.

10/4/2016 10:52 AM

40

YMCA in Durham and Greensboro. YMCA Durham has terrific water aerobic (shallow and deep water) instruction.
YMCA Greensboro has hot tub that's coed. Men dominate its use making women feel uncomfortable. YMCA-G (at
their prior location) had hot tub for women in the women's locker room which was FANTASTIC! Also, support 50 meter
pool for lap use. (YMCA G does not have this- although the GAC (Greensboro Aquatic Center) has 50 meter pool.

10/4/2016 10:51 AM
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41

UNC and Cary to play water polo occasionally. I was a competitive swimmer who loves to swim, but have developed a
severe sensitivity to chlorine. Natural alternatives to chlorine would be the only way I'd be able to regularly use aquatic

10/4/2016 10:29 AM

facilities. Webber public pool in Minneapolis is a great model for an aquatic facility.and a similar project would be a
great fit for the Durham community.
https://www.minneapolisparks.org/activities__events/water_activities/webber_natural_swimming_pool/
42

Slides, zero entry

10/3/2016 4:43 PM

43

We go to the JCC for the summer pool -- the zero entry outdoor kid pool is the big draw for our family

10/3/2016 3:50 PM

44

Pay for membership to Eno Valley. Water slide, high five, activities.

10/3/2016 3:48 PM

45

YMCA down town Durham ( Fit swimmer classes) Greensboro aquatics center for swim meets ( this facility is
beautiful)

10/3/2016 8:32 AM

46

YMCA, OC Sportsplex.

10/2/2016 10:47 PM

47

We go to the Sportsplex in Hillsborough most often, but have also taken the big trip over to the Buffaloe Road
Aquatics Center. It is amazing, but expensive. And there is not enough space to just swim openly - too much going on
in one small pool. There is no place in Durham where you can swim INDOORS, without having to take a class. It's
very frustrating! Please build something soon!

10/2/2016 9:30 PM

48

Size and availability of swim lanes, proximity to my home, newer and more modern facilities

10/2/2016 8:16 AM

49

Raleigh's buffalo rd aquatic center is really awesome

10/1/2016 11:13 PM

50

Offer aquatic classes for senior adults

10/1/2016 3:13 PM

51

Duke Taishoff Pool. Close and cheap.

10/1/2016 1:58 PM

52

There's no option for telling you what I would like. I want a place to swim that is not swarming with children. I want to
use the pool for exercise and lap swimming. I'd pay for admission.

10/1/2016 9:48 AM

53

Sportsplex for Aqua Spin.

10/1/2016 8:52 AM

54

but we joined the Durham JCC to use their outdoor pool in the summer because it offered better amenities than the
City outdoor pools

10/1/2016 7:50 AM

55

Raleigh. Zero entry pools/kid pools with more accessible hours. The Durham outdoor pools have very limited hours
and with two young kids that take an afternoon nap we have yet to be able to make it.

9/30/2016 9:21 PM

56

Eno valley. It's a pool close to us.....sort of. It's the only outdoor around. City pools too far.

9/30/2016 9:08 PM

57

Fuquay splash pad

9/30/2016 8:25 PM

58

jCC.

9/30/2016 6:47 PM

59

Orange County Aquatics Center

9/30/2016 4:50 PM

60

Triangle Sportsplex -- like that they have a dedicated lap pool and another for aquatic exercise.

9/30/2016 3:39 PM

61

YMCA

9/30/2016 1:33 PM

62

I used to swim at the Homestead Aquatic Center in Chapel Hill. It had great time availability, plenty of open lanes, and
nice facilities (including a spinner for wet trunks).

9/30/2016 1:07 PM

63

Colombian Park Lafayette, IN fun for all ages

9/30/2016 12:18 PM

64

Chapel Hill, Conveniece

9/30/2016 11:45 AM

65

Downtown Durham YMCA lap swim hours in the early morning

9/30/2016 11:13 AM

66

Durham YMCA, Chapel Hill YMCA, The Farm. Water slides, zero entry, clean, better lap swimming while my children
play, locations.

9/30/2016 11:01 AM

67

I love the pool at the Twin Lake neighborhood in CAry, and I also like the pool at the Chapel Hill swim and tennis club.
You should check out the swimming pool at Brier Chapel in Chapel Hill for ideas too. I love the idea of having a lazy
river. How fun! I am so excited about this initiative! We need it in our city. Thanks to all of the leaders who are working
on this.

9/30/2016 9:44 AM

68

YMCA This survey is awful. I swim 4-5 days a week at the Y. I would be happy to use Durham Resources if they were

9/30/2016 9:30 AM

available but the survey fails to get at any of this is assumes feedback is only useful if the respondent already uses
City of Durham pools. This instrument fails to gauge how many potential users you are not reaching and how to get
more people to use the pool.
69

I use pools at the YMCA and Duke

9/30/2016 9:10 AM
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70

hollow rock, uno, duke, sportsplex

9/30/2016 8:07 AM

71

The YMCA. Also swim in masters swim meets in other facilities I envy the amazing outdoor lap pool in st petersburg
florida.

9/29/2016 11:30 PM

72

Ymca downtown Durham and Raleigh

9/29/2016 9:32 PM

73

It is at my gym- Duke Fitness Center

9/29/2016 9:16 PM

74

YMCA, JCC. They have better hours, better classes for kids.

9/29/2016 9:02 PM

75

outdoors, shaded areas to hang out in

9/29/2016 8:16 PM

76

Downtown YMCA. Appealing bc there's a masters team that swims there. I would like a pool that had designated lap
lanes in a great location with hours both during the summer and year round

9/29/2016 7:10 PM

77

JCC and YMCA. The activities for children are the main reason for using these facilities. We also love the splash park
in Fuquay.

9/29/2016 6:05 PM

78

Eno Valley Swim club. Has an organized swim team for teenagers that is part of the Durham Swim League.

9/29/2016 5:49 PM

79

YMCA - since I hold a membership I can swim for free. Also great classes for swimmers that don't require a fee.

9/29/2016 5:42 PM

80

I'd love for Durham to provide a pool that serves middle class families w/kids like the small private pool, Homestead
Heights, used to do before it closed. I especially would love if the pool could form a swim team that participated in the
Durham Summer Swim League. The Homestead Heights closing left a huge gap in swim options for middle class kids.
Also, any chance of locating somewhere that's not in the suburbs?

9/29/2016 5:03 PM

81

Burlington, NC. Clean and kid friendly.

9/29/2016 4:59 PM

82

We use the YMCA and Duke Univ. pools - both indoor and outdoor facilities. Particularly like the YMCA outdoor
facility at Meadowmont because it has a water slide and lap pool area, which is good for all family members. WE are
not members, but the Levin JCC facility is fantastic. Durham's lack of good public pools is a major drawback. I've lived

9/29/2016 4:44 PM

in cities larger and smaller (Raleigh, Winston-Salem, Richmond, Columbia SC) and all had better aquatic facilities.
Would personally love to see an indoor pool, or one that has a fixed canopy and the ability to close it in because those
would get year-round use (Raleigh has a few like this).
83

Homestead Aquatic Center

9/29/2016 3:37 PM

84

It would be great to have a proper racing pool in Durham as they have at the SportsPlex, Duke, UNC, in Cary or
Raleigh with wide lanes, more lanes 8-10, an even depth the whole distance, cooler water temperature, good starting
blocks, digital time clocks. Local swim teams could practice there as well as master swimmers. Swimming is such a
great sport Durham should have fine facilities that are available to everyone.

9/29/2016 3:28 PM

85

YMCA - family environment

9/29/2016 3:15 PM

86

I think tot swimming, swim lessons, water aerobics, lap swimming, all sound very appealing. (I had access to a private
pool for the past few summers, but no longer do.) I am extremely interested in an outdoor public pool for me and my
young children, and in an indoor pool for lessons and fitness in the cooler months. A public pool with a shady green
space (like they have in Europe) would be a huge asset. Bringing back the huge outdoor pool that was once party of
Duke Park would be awesome!

9/29/2016 3:14 PM

87

Downtown YMCA. more open hours for lap swimming

9/29/2016 2:56 PM

88

Hillsborough. Separate kid/family/play pool from lap swim pool. Useful in summer, when Edison johnson is heavily

9/29/2016 2:53 PM

used by play
89

Greensboro and Cary--ability to house MANY people and the temperature be comfortable as well as ability to see the
pool

9/29/2016 2:45 PM

90

use YMCA pools. better recreational facilities (playgrounds, picnic area, so much more spacious than forest hills
(water pool as well as surroundings)) zero depth entry, slides

9/29/2016 2:38 PM

91

JCC and YMCA. Family activities, outdoor pool is very close and in a safer area. I feel more comfortable. It's diverse.

9/29/2016 2:13 PM

92

Cary (Triangle Aquatic), Chapel Hill (UNC and Homestead), Hillsborough Sportsplex. These pools have better lane
availability for lap swimming.

9/29/2016 2:13 PM

93

I go to the YMCA in Durham and use outdoor and indoor pool. I think the kids need more free access to swimming

9/29/2016 1:52 PM

and swim lessons. All of the children in Durham should get to swim.
94

in summer they are outdoor pools with lap lanes available

9/29/2016 1:26 PM

95

Chapel Hill Aquatic Center. Indoor, lots of lanes, lap swimming, plenty of parking, competition-oriented.

9/29/2016 1:22 PM

56 / 66

DURHAM AQUATIC FACILITIES SURVEY
96

Austin, TX, has amazing swimming facilities... spring-fed swimming pools, pools in many neighborhoods, heated
outdoor pools in the winter, etc. etc. It makes the weather there bearable. These are public, not private, and are either

9/29/2016 12:54 PM

free or very low cost. Please check out Austin and other aquatics-friendly cities for ideas. Swimming is such a great
activity for families, teenagers, etc. I would love to see a nice pool in every neighborhood in Durham!
97

YMCA in Westerly, RI -separate adult locker rooms, lots of time for lap swimming

9/29/2016 12:52 PM

98

YMCA Downtown Durham. I think that it would be great to have a proper racing pool in Durham as they have at the
SportsPlex, Duke, UNC, in Cary or Raleigh with wide lanes, more lanes 8-10, an even depth the whole distance,
cooler water temperature, good starting blocks, digital time clocks. Local swim teams could practice there as well as
master swimmers. This would also free up swim time and space at the existing pools which are often closed to others
because of swim team and master swim programs.

9/29/2016 12:39 PM

99

YMCA - zero entry and slide area

9/29/2016 12:18 PM

100

They have large outdoor pools. It would be nice to have two separate pools - one for kids to play in and one for adults
to swim laps.

9/29/2016 11:45 AM

101

I go to the SportsPlex in Hillsborough 4 times a week because it has many lanes for lap swimming, cool water
temperature for training, digital clock that is easy to see from all lanes both ends for doing workouts, starting blocks
and available kick boards and pull buoys for general use. Durham could use a proper racing pool. The swimmers I
know go to Chapel Hill (UNC pools), SportsPlex and the Aquatic Center in Cary to get to a good pool.

9/29/2016 11:31 AM

102

Chapel Hill has more flexible open swim hours. The YMCAs outdoor facilities at Medowmont and Hope Valley are
more toddler friendly but I can't afford membership so I can only go when invited by friends.

9/29/2016 11:07 AM

103

Pools which have kid areas like JCC and ymca

9/29/2016 11:03 AM

104

Private pool and fitness club memberships

9/29/2016 10:51 AM

105

local neighborhood pool. Proximity and ambience.

9/29/2016 10:39 AM

106

I use the YMCA's pools occasionally because it's a more enjoyable situation. It's cleaner and plenty of activity.

9/29/2016 10:08 AM

107

Well, it's not apples to apples but we're members of the YMCA (pretty much exclusively for their pools). The Forest
Hills outdoor pool is in terrible shape - it needs to be completely overhauled to be of value for the community.

9/29/2016 9:35 AM

108

We have friends in Briar Chapel in Chapel Hill, and they have the best pool! I love the separate sprayground for the
little kids, and the zero entry main pool. It has a great central circular seat place where the kids can get out of the

9/29/2016 9:17 AM

water, or parents can sit, and kids can climb up and jump off into the water. It is great for if kids are tired of swimming
and need a quick break, or if parents want a central space to watch their kids from. The water slides are also really
fun. I like that the adult pool is separate from the kids pool too.
109

During the summer I use my neighborhood outdoor pool

9/29/2016 8:16 AM

110

Raleigh & Greensbo bigger pools with a lot of fun things for all ages.

9/29/2016 6:58 AM

111

I used to LOVE to enjoy the meadowmont pool when it was a public pool. My daughter also enjoyed it. I liked how you
could spend the whole day there and be fine, since there was food available and lots of seating. It was also very well
done with the plantings/landscaping, play structures, different sections for different ages, etc. I used to pay $10 per
person to get in.

9/29/2016 12:30 AM

112

fearington village, cleaner, nicer, also private apartment complex with salt water pool instead of chlorine

9/28/2016 10:42 PM

113

I go to the YMCA pools.

9/28/2016 10:36 PM

114

Hillsborough Sportsplex and Southwinds - Southwinds has physical therapy heated pool and great membership fees,

9/28/2016 10:04 PM

Sportsplex has weekend hours that Southwinds isn't opened.
115

YMCA

9/28/2016 10:02 PM

116

Homestead in Chapel Hill

9/28/2016 9:50 PM

117

YMCA and Buffaloe Road Aquatic Center. New, clean, fun for kids.

9/28/2016 9:44 PM

118

JCC diving board, zero entry pool, water slide, swim lessons, community

9/28/2016 9:42 PM

119

Jcc- great atmosphere with shade and a kid pool. Diving board and slide for older ones. No limits to open swim time.

9/28/2016 9:38 PM

120

JCC. Modern, close to come, reasonably priced

9/28/2016 9:29 PM

121

ymca- easy to get to, cheap to belong to

9/28/2016 9:15 PM

122

Updated New faculty Kept clean

9/28/2016 9:04 PM
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123

duke fitness center

9/28/2016 8:32 PM

124

Women only swim time

9/28/2016 8:32 PM

125

JCC pool. Great outdoor pool for families. I would prefer not to have to pay a premium for it and would love an outdoor
city pool . Durham kids need more water play!

9/28/2016 8:02 PM

126

Duke Fitness facility

9/28/2016 7:54 PM

127

YMCA - easy outside pool with inflatable water slide

9/28/2016 7:13 PM

128

Raleigh Water slides

9/28/2016 7:11 PM

129

I used to go to the YMCA and now I go to Duke Fitness. However neither of them have an outdoor pool.

9/28/2016 7:08 PM

130

I go to Chapel Hill to swim at apartment complexes at night because there are no swimming pools open in Durham

9/28/2016 6:54 PM

after I get off of work at 6:00 PM.
131

i belong to a club with an outdoor pool. so that it is outdoor is appealing to me in the summer.

9/28/2016 6:53 PM

132

YMCA has an outdoor pool at Hope Valley which is nice to use for lap swimming in the summer. Also the downtown Y
indoor pool has lap swimming but unfortunately has limited availability.

9/28/2016 6:42 PM

133

Y pools, easier to use with toddler age children

9/28/2016 6:35 PM

134

Meadowmont and the Raleigh pool at Ridge Road. Friendlier for young children. Shallow enough that you do not have
to hold them the whole time. Seating. Snack bars.

9/28/2016 6:01 PM

135

We use the Durham YMCA pool

9/28/2016 5:42 PM

136

Chapel Hill - zero entry pool critical feature for smaller children

9/28/2016 5:39 PM

137

Greensboro sprayground. Nice facility, kid friendly.

9/28/2016 5:36 PM

138

YMCA in North Raleigh

9/28/2016 5:34 PM

139

We joined Duke faculty club because of the lack of pools in the area. I heard the one near Duke Regional is nice. Its
on the other side of town though. If a few more pools were available that would be great. I recognize that is expensive
and may not be possible. I think if we had more pools people would be happier leading to less crime and eventually
world peace.

9/28/2016 5:22 PM

140

Raleigh - Pullen Park Pool

9/28/2016 5:15 PM

141

Visited a large aquatic center in Roanoke, VA that is excellent for water enthusiasts.

9/28/2016 5:08 PM

142

I go to Duke and am considering going to Chapel Hill. I have used the Edison Johnson pool but it is too far from my
house. It would seem reasonable, considering the population growth in south Durham to build a new facility here.

9/28/2016 4:40 PM

143

Umstead Pines. Outdoor with children in our neighborhood/ community

9/28/2016 4:33 PM

144

Homestead Aquatics Center in Chapel Hill when the Durham pool is closed. Nice lap lanes and hours for swimming.

9/28/2016 4:33 PM

145

Homestead Aquatic Center in Chapel Hill (because it is a nice facility) and Buffaloe Road Aquatic Center in Raleigh
(because my kids love the lazy river).

9/28/2016 4:23 PM

146

YMCA, part of my membership.

9/28/2016 4:19 PM

147

YMCA, Cary raleigh, Goldsboro. For swim meets

9/28/2016 4:11 PM

148

I have used the JCC pool and the Chapel Hill indoor pool at Homestead - outdoor pools are great in summer but if

9/28/2016 4:09 PM

there were a bright light lots of windows well ventilated indoor pool I would use it year round
149

Chapel Hill, Raleigh. We go to the splash parks.

9/28/2016 4:02 PM

150

Y

9/28/2016 3:56 PM

151

Duke University; Convenience.

9/28/2016 3:54 PM

152

Burlington Aquatics center. It's both and indoor and outdoor pool, its large, is kid friendly and can buy snacks, etc.
there.

9/28/2016 3:46 PM

153

YMCA ....cleaner facility ......one monthly price to use any part of facility as often as I want

9/28/2016 3:25 PM

154

YMCA Durham and Cary. Duke Central Campus. Hillsborough Sportsplex.

9/28/2016 3:17 PM

155

Orange County Sports Complex, Southwind Pool

9/28/2016 3:13 PM

156

Orange County Sports Plex

9/28/2016 2:48 PM
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157

need pool but am in wheelchair

9/28/2016 2:40 PM

158

Burlington spray park. Umstead Pines Swimming pool (for swim team).

9/28/2016 2:32 PM

159

Chapel hill

9/28/2016 2:30 PM

160

Triangle Sportsplex - extended hours, more lanes for lap swim, larger recreation pool, baby pool

9/28/2016 2:29 PM

161

Lake Winds in Bahama because there is no city pools only private and that is the most affordable

9/28/2016 2:20 PM

162

Cary, Orange Co Sportsplex, Raleigh Pullen. For all reasons in #12

9/28/2016 2:16 PM

163

We go to the Duke faculty club and to the meadowmont pool. We also take swim lessons at the Y and attend swim
team at Hollow Rock. Our family are big swimmers. I wish there were more city options closer to our house. The
current pools in our area are small and overcrowded or really old. I wish Durham had something like Hillsborough's
sports plex. We would love that. We really need a bigger facility near downtown with an inside swim option as well.

9/28/2016 2:05 PM

164

Hillsborough only because it's available and other pools here are not because there are too many people using them!
Please get more pools!

9/28/2016 2:01 PM

165

Occasionally Duke Faculty Club. We aren't members because it's ridiculously expensive, but we have friends who
sometimes take us.

9/28/2016 1:40 PM

166

I got to Raleigh and swim at the Optimist Pool. We need a pool like that one. Durham's aquatics situation is abysmal.
The YMCA downtown is not much better. PLEASE build a large lap pool.

9/28/2016 1:39 PM

167

Too many to list

9/28/2016 1:38 PM

168

Fuquay Varina and Burlington. Everything lol.

9/28/2016 1:34 PM

169

Hillsborough's Orange County SportsPlex - I live in very north Durham county and this is much more convenient to my
home/work commute, has a gym, and has swim lanes that aren't always reserved for swim team practice after work
(as was the case for the 2 years I had a Downtown Durham YMCA membership and finally cancelled). I don't have

9/28/2016 1:29 PM

kids anymore, so splashgrounds, etc. are of no interest to me and I prefer to not be in the pool when there are lots of
children (not to sound like I don't like children, it's just very hard to get a decent work out in when kids are splashing
and screaming the whole time).
170

this isn't in another community, but we go to Levin Jewish Community Center because they have a nice kids' pool with
a water slide and zero depth entry

9/28/2016 11:08 AM

171

Duke Health & Fitness Center: safer locker rooms (grab bars in every shower, grab bars by all toilets, non-skid floor),
very clean locker rooms and pool, maintenance when something is broken is done quickly, all doors are automatic,
easier parking.

9/27/2016 9:19 AM

172

Fuquay splash pad

9/25/2016 9:53 PM

173

Hillsborough Multiplex

9/25/2016 5:35 PM

174

Chapel Hill Community Center (it has an outdoor deck) Duke Health and Fitness (it is a saline pool) Hope Valley
Farms YMCA (it is an outdoor pool)

9/24/2016 11:21 AM

175

JCC which has spray features, mushroom umbrella in the water, kud and lap pool and zero entry as well as a big slide

9/23/2016 11:42 PM

176

Wake Co - for the spray grounds; Alamance Co. for the spray ground

9/23/2016 7:29 PM

177

Buffalo Road Aquatic Center Woodcroft

9/23/2016 5:03 PM

178

Indoor pool in Hillsborough sportsplex has gated baby pool along with fun pool and separate lap pool. Indoor baby

9/23/2016 4:33 PM

pool is a huge draw.
179

Would Like every to see a splash park go in! Also a nicer outdoor pool

9/23/2016 3:13 PM

180

Pool in chapel hill- it's just nice and clean

9/23/2016 2:23 PM

181

Homestead pool in chapel hill. They have a nice zero entry area for kids to play.

9/23/2016 1:55 PM

182

Burlington- zero entry, splash areas Fuquay-

9/23/2016 1:20 PM

183

Greensboro

9/23/2016 12:01 PM

184

Duke faculty club. Three season outdoor lap pool. Two ft. deep area for kids. Baby pool.

9/23/2016 11:26 AM

185

Aurburn Ridge Community Pool - part of our HOA so we use it in the summer

9/23/2016 10:22 AM

186

UNC Meadowmont Fitness. Can use year round. Zero entry. Nice changing/shower facilities. Shallow area for kids.

9/23/2016 10:18 AM

187

Campus Hills

9/23/2016 10:15 AM

59 / 66

DURHAM AQUATIC FACILITIES SURVEY
188

We use a pool in Raleigh that has both a baby pool and nice spray ground.

9/23/2016 10:13 AM

189

Need options in the soutpoint area!

9/23/2016 10:06 AM

190

Burlington city park awesome splash park and its free

9/23/2016 10:00 AM

191

Woodcroft: location (south Durham), waterslide, diving board; Homestead: indoors, zero depth entry

9/22/2016 1:22 PM

192

Wake County

9/21/2016 11:06 PM

193

Triangle Aquatic Center. Pool Depth

9/19/2016 5:29 PM

194

Woodcroft, small community pool, slide, lots of activities for families, camps.

9/19/2016 11:43 AM

195

Homestead Aquatic in Chapel Hill, Buffaloes Aquatic Center in Raleigh

9/19/2016 10:32 AM

196

Duke Center for Living pool - This is where I do Aquatic Physical Therapy and often if my patients don't go to your

9/19/2016 12:01 AM

pools or pools in their neighborhood, then join the pool where I work. They mostly join because it is familiar to them or
close by but the set up is not ideal as the pool is only 3.5 feet deep and I need patients to have access to deeper
water sometimes. People also tend to join the Center for Living pool because they can't find a lane or spot to do their
exercises sometimes at the current indoor pools you all offer. If you'd like more info or input feel free to email me:
michael.murray@duke.edu
197

Buffaloe rd pool in Raleigh, Homestead in Chapel Hill

9/18/2016 10:32 PM

198

UNC; large pool with many lap lanes; indoor facility and outdoor facility

9/18/2016 8:00 PM

199

We have two special needs children and pay for lots of therapies. We cannot afford to join our neighborhood pool or
even the YMCA. Local pools (including in surrounding areas) that you can pay for by the visit are either too far away
(Gordon Rd. in Raleigh) or rarely have open swim & are too crowded to even be safe (CH) or both. This is the reason
many low income children do not know how to swim and the reason my children do not get the opportunity to swim
unless a friend invites them which happens a couple of times per year.

9/18/2016 12:27 PM

200

Burlington's "Splash Park". As far as we are aware, they are the closest/only one. We also go to the pool in Chapel
Hill with the children. (The one off Homestead road). It is cost effective and family friendly. If there are any such
resources in Durham, they aren't marketed well enough for us to be aware of them - and we've lived in Parkwood for
the last 8 years.

9/18/2016 7:31 AM

201

Homestead Aquatic in Chapel Hill. It is closer than any of the indoor Durham pools, has a zero entry program pool that

9/17/2016 9:17 PM

is open almost all the time to anyone, and they have connected with great local swim instructors (we do lessons there
also). We also like the zero entry. It is perfect with younger children.
202

Wake County, neighborhood pools. They are in better neighborhoods and actually closer to my house than any in
Durham.

9/17/2016 8:30 PM

203

Burlington park sprayground

9/17/2016 7:34 PM

204

Meadowmont -- wade in

9/17/2016 6:52 PM

205

Chapel Hill. It's free, outdoor, and large.

9/17/2016 6:50 PM

206

We purchased a membership to the UNC Cary gym specifically bc it has an indoor pool and nice bathroom facilities.
We had membership at a Parkwood pool, but the variability of August weather and wasps in the bathrooms drove us to
go to an indoor pool. I think the Y pool at Meadowmont is awesome... But I'm not buying a Y membership just to go. I
am disabled with small children.... The bigger the zero entry are (i.e. A whole side of a pool, not just a ramp), the

9/17/2016 6:48 PM

better. A water park with mushroom style water features is very nice. But to be honest, if I don't want to use the
bathrooms bc they are nasty (those at Jordan lake are great examples of how NOT to have a bathroom), then I'm not
going to use the facility, full stop. And not going means not taking my kids.
207

Splash pads

9/17/2016 6:28 PM

208

Homestead Aquatic Center in Chapel Hill -- allows contractor lesson programming and better quality water safety
programs.

9/17/2016 5:30 PM

209

Zero entry. Spray features.

9/17/2016 5:21 PM

210

Buffaloe Road Aquatic Center. Fun and good exercise for kids

9/17/2016 4:50 PM

211

Chapel Hill - Homestead. Swimming lessons.

9/17/2016 4:27 PM

212

Homestead Aquatic Center

9/17/2016 4:17 PM

213

We use YMCA a lot because of the variety it offers. I honestly just love a more elaborate sprayground. We use edison
johnson and forest hill spraygrounds all the time. But if there was an indoor "water" park we probably be there all
winter.

9/17/2016 3:08 PM
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214

UNC Wellness - new facility, Saturday parent tot lessons, convenient open swim hours, close by

9/17/2016 2:20 PM

215

We take lessons at the jcc in the summer, mostly so we can use the pool and the kids can play

9/17/2016 2:02 PM

216

Audubon park - convenience

9/17/2016 1:46 PM

217

Clean, slide, safe

9/17/2016 1:32 PM

218

Buffaloe Road Aquatic Center in Raleigh- we like the area for kids and the changing areas.

9/17/2016 1:23 PM

219

Cary Y- 2 pools allow for more lap lanes available Hollow Rock- lap swim Triangle Aquatic center- water polo

9/7/2016 10:10 AM

220

For fitness I primarily use the pool at the Downtown Durham YMCA, but I like to go to outdoor pools in the summer so
I've checked out the city pools that are close by

9/3/2016 8:34 AM

221

Chapel Hill, Raleigh. Water slides, zero entry

9/2/2016 4:37 PM

222

Raleigh Buffaloe Rd Aquatic Center because it has a kiddie area with small slides, waterfalls and 1ft pool and it also
has water slide for lager kids/adults. It has picnic area so you can bring your lunch and spend the day there.

9/2/2016 12:33 PM

223

Duke We pay a membership fee so want to get our monies worth.

9/2/2016 12:25 PM

224

Homestead Aquatic Center in Chapel Hill. I like that the pools are indoors so I can swim year-round and I don't have
to put on sunscreen. I also like the zero depth entry.

9/1/2016 12:02 PM

225

Durham has sufficient outdoor recreational swimming facilities for families, but no professional indoor/outdoor facility
that is able to hold swim meets, water polo tournaments, synchronized swimming/diving competitions, etc. A city of

8/31/2016 5:02 PM

this size and projected population could use a full-service Aquatics Center facility that would be rented out for
competitions and used by the community (with a higher fee) other times of the year. Local swim teams, such as the
Triangle Water Polo Club, have no dedicated home space to conduct practices or meets, and are able to pay fees for
practice time. Such a facility would increase tourism to the area and impact Durham favorably beyond just the pool
itself.
226

Triangle Aquatic Center, Pullen Aquatic Center, NCSU Pool, and UNC Pool. They can accommodate waterpolo!

8/31/2016 4:11 PM

227

Triangle Aquatic Center - I play water polo there. It would be awesome to have the ability to ply water polo at the new
facility in Durham.

8/31/2016 2:45 PM

228

Larger and newer with chairs and shade. The admission cost for the size of the outdoor public pools is not in line with
the facilities.

8/31/2016 2:42 PM

229

Cary, Raleigh and Chapel Hill. They all have deep ends large enough to play water polo and have good lap lanes.

8/31/2016 2:17 PM

230

The AD Robinson pool in carrboro which zero entry (and is free). But mostly we use the Woodcroft pool because we
are members and can walk there.

8/30/2016 8:32 PM

231

Can't ever sign up for aqua tots or other popular programs because there is always a wait list... Have gone elsewhere

8/30/2016 4:20 PM

- YMCA, JCC- because there is program availability
232

Triangle aquatic center in Cary North Carolina UNC indoor and outdoor pools in Chapel Hill North Carolina

8/30/2016 2:12 PM

233

TAC in Cary. NCSU in Raleigh.

8/30/2016 1:27 PM

234

Triangle Aquatic Center in Cary, Olympic all-deep indoor facility. UNC-Chapel Hill indoor varsity facility, Olympic alldeep indoor. Greensboro Aquatic Center, Olympic all-deep indoor facility.

8/30/2016 1:19 PM

235

Triangle aquatic center cary, Chapel Hill campus outdoor pool. They both allow water polo.

8/30/2016 1:11 PM

236

Triangle Aquatic Center

8/30/2016 1:04 PM

237

Cary, Hillsborough, Greensboro. Deep water facilities suitable for competitive swimming and water polo.

8/30/2016 12:53 PM

238

Carolina Arbor community center. Nice locker rooms, dedicated lap swim

8/30/2016 11:52 AM

239

Burlington splash park

8/30/2016 11:31 AM

240

Chapel Hill, Raleigh

8/30/2016 11:29 AM

241

Wake County, indoor water park

8/30/2016 11:17 AM

242

Raleigh and Chapel Hill and Cary. They have far better and more pool facilities than Durham. They have lap lanes

8/30/2016 10:27 AM

available most every day all day for its citizens. Durham's pools small and are mostly for kids.
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I use facilities in Raleigh, Chapel Hill and Cary to play water polo. I hope that any new facility will include multiple pools
to better serve the entire Durham community. From beginner swim lessons and recreation in a shallow pool to diverse

8/30/2016 10:22 AM

high level swimming, water polo, diving, synchronized swimming etc competitions that are restricted to deep pools
(minimum of 25yards, 8lanes and 6feet all the way across). As a swim coach for an area team and frequent swimmer
and water polo player I can say with confidence that the demand for a competitive facility is present in the Durham
community. Furthermore, the availability of higher level programs will draw a greater number of people into
introductory water safety programs.
244

Triangle Aquatic center. It is a 50 M pool that is entirely deep and has the capacity to set up a water polo course.

8/30/2016 10:12 AM

245

I practice water polo every week at Triangle Aquatics in Cary, because is the only pool (not associated to a college) in
the entire triangle that is suitable for almost all aquatic sports. There are plenty of shallow pools in Durham (public and
private) but not a single one suitable for organized aquatic sports and competition. Durham is the front runner in many
positive aspects in the region. Lets make of our city also a powerhouse in aquatic sports too, but we need the right

8/30/2016 9:44 AM

facility in order to achieve that goal.
246

Triangle aquatic center and NC State Swimming Pool. The type of pool that I am interested in using is an all deep
Olympic size pool. I play water polo and a new water polo friendly pool may entice the leadership to move practices to
Durham. Also, there is potential to start up a youth water polo program in Durham which would be one of the first in
the Triangle area. I heard water polo is the fastest growing high school sport in the US. A pool for teams to play at
would be a valuable asset.

8/30/2016 9:26 AM

247

Homestead Aquatics center, they have space and it is easy enough to use for water polo

8/30/2016 9:19 AM

248

Triangle aquatic center

8/30/2016 9:18 AM

249

TAC, UNC, NC state - all facilitate water polo

8/30/2016 9:13 AM

250

Chapel Hill's Homestead Aquatics Center is the nicest pool in the immediate vicinity, and we have used it for swim
lessons for our kids as it has the right combination of lap lanes and the warm & shallow training pool. It has a good
modern design, the only improvements I would add to it would be: more bleacher space, a couple more family locker

8/30/2016 8:49 AM

rooms, a larger warm water space (that could be divided into swim lessons and free play simultaneously) and enough
deep water space in the lap pool to allow for at least a 25-yard by 25-yard water polo court. Ideally, there also would
not be glass walls/windows behind where the water polo goals would be, to avoid breakage. We also used the
Greensboro Aquatic Center for the Durham Summer Swim League Championship this year, it was very impressive.
But it turns out to have serious crowd flow issues, at least the way DSSL runs their championships - the entry way to
the locker rooms is too narrow and restricted to allow for dropping kids off to the pool deck in large #'s at once.
Otherwise a beautiful facility. During the summer we live within 1 mile of two different outdoor pools (Woodcroft and
Hope Valley Farms) so we don't feel a huge need for a new outdoor pool in this area. But a new indoor pool close by
in Southwest Durham would be great, so we don't have to drive downtown or to Chapel Hill for swim practice all winter.
A huge aquatic complex like Greensboro's would be nice, but truth be told I'd rather have a smaller 10-lane pool closer
to our house, than a big new 50-m pool downtown.
251

We belong to the JCC pool because there is not a county pool in SW Durham. During the summer when we will be
using the pool a lot, we like having one close by that has zero-entry, diving boards, and a waterslide- keeps the kiddos
from 2 to 8 happy.

8/30/2016 8:47 AM

252

parkwood ,woodcroft

8/30/2016 6:48 AM

253

UNC Koury Natatorium. Unfortunately, we need to travel to find a facility able to host a diving team. We'd love to find
more community pools with diving wells.

8/29/2016 8:37 PM

254

Pullen Park, deep pool for full pool length allows for water running

8/29/2016 8:34 PM

255

Koury

8/29/2016 5:57 PM

256

Fitness Connection when it was open, Hillsborough, Raleigh sometimes for an event, private summer pools like Duke.
I have a general comment - there doesn't seem to be a survey place for: This summer the guards staffs were underpersonneled and lanes had to be closed - pool at capacity for the guard staff. The reason was a cost savings measure
by Durham because we only keep part time guards to save money on health care costs for full time employees.
Someone needs to find a way to allow these guards to work full time and offer them benefits.

8/29/2016 5:30 PM

257

TAC

8/29/2016 3:35 PM

258

Burlington sprayground is very clean and a fun alternative to a pool.

8/29/2016 2:23 PM

259

Would love to see more options for year-round swimming in South Durham. We currently have to go all the way to
Chapel Hill or Cary and pay a hefty admission price per swimming time in the winter months. It would be an excellent

8/29/2016 1:51 PM

investment to have a large indoor/outdoor aquatic facility for year round activities. Thanks!!
260

chapel hill. location and size

8/29/2016 1:33 PM
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Homestead Aquatic Center in CH: it's just a much nicer, newer pool than EJ. We now belong to a pool club, Eno
Valley Swim & Raquet so we can have outdoor swimming in the summer. We'd use EJ in more the winter if it had 1)

8/29/2016 1:27 PM

more time for free swim in the evening and 2) later Fri/Sat/Sun hours.
262

I was going to RTP Fitness Connection to use their indoor lap-pool during my lunch break for only $9.99 a month, but
they decided to close it, and now I don't have any other indoor lap pools that are close to my RTP office. I also
sometimes go to Raleigh and Cary to use their 50 meter pools (since Durham doesn't have any!)

8/29/2016 1:23 PM

263

Chapel hill- nice, uncrowded aquatics facilities

8/29/2016 1:21 PM

264

unc wellness center. woodcraft pool. we need slides! diving boards!

8/29/2016 1:15 PM

265

Two evenings a week, NSS utilizes the Orange County SportsPlex in Hillsborough; it has a greater capacity to
accommodate swim teams.

8/29/2016 1:05 PM

266

Homestead Aquatics. It is not as cold as Edison Johnson and has a better shallow area for the kids to play.

8/29/2016 12:17 PM

267

Hillsborough sportsplex - has several options all in one place

8/29/2016 12:10 PM

268

YMCA, but I would rather drop that membership if DPR provided clean, safe outdoor and indoor pools in close
proximity of downtown (not south point area).

8/29/2016 8:27 AM

269

Levi JCC. They have a familial atmosphere and a nice waterslide. Moreover, we lots of friends there that are members.

8/29/2016 12:06 AM

270

Forest Hills Sprayground

8/28/2016 11:08 PM

271

We go to Parkwood and would love to have a new pool that we could call home! It would need to be in our part of
town--

8/28/2016 9:06 PM

272

Edison Johnson Sportsplex in Hillsborough Use it for team swim practice

8/28/2016 8:26 PM

273

Fairfield pool - location YMCA- childcare

8/28/2016 1:53 PM

274

EJAC, Hillsborough sportsplex Swim meets and practice

8/28/2016 11:29 AM

275

We use our neighborhood pool in the summer because it is close. We also take a trip to Emerald Point to use their
facilities during the summer.

8/28/2016 10:12 AM

276

We use the Hillsborough Sportsplex pool.

8/28/2016 8:45 AM

277

Campus hills- separate spectator seating Homestead Pool- timing system, 10 lane pool

8/27/2016 5:17 PM

278

HOA Pool

8/27/2016 3:41 PM

279

Chapel Hill, homestead pool

8/27/2016 2:39 PM

280

Moms neighborhood in holly springs has a bunch of jumping water geysers in the zero entry area. Consessions

8/27/2016 11:49 AM

281

Homestead aquatic center, tAC, Buffaloes road aquatic center, pulled park aquatic center

8/27/2016 11:46 AM

282

My children are on summer swim team at woodcraft. My son swims year round at the with Carolina aquatic team at
different pools around durham and chapel hill. It would be very helpful if there were more options in southwest
durham.

8/27/2016 11:32 AM

283

I go to the Homestead aquatic center in Chapel Hill, NC. It is built for serious swimmers. It\s affordable. It has a decent
# of lap lanes open to all swimmers, not just the swim team, at convenient times for everyone. Oh yes, it's also
indoors, so I can swim all year long. It's closer to my home in Trotter Ridge that any pool in Durham. It has a good
sized separate pool for children and adults that just want to splash around in water, instead of swimming laps. That

8/27/2016 11:20 AM

would be the pool to use for water aerobics, not the lap lanes ( as you find is done at other facilities, such as the
YMCA). What do people have against swimming laps. It's one of the best exercises there is. I doubt my opinion
matters much, since I am a single woman without kids, but for once, I'd like to see my tax money put into something
that I would like to use.
284

Sportsplex in Hillsborough

8/27/2016 11:14 AM

285

Woodcroft Swim Club. They have a great aquatics program (swim team and lessons) and the best pool amenities in
the county-Aqua Climb Wall, water Slide, diving board, bath house, parking, snack bar, club house for rentals, plenty of
chairs and chaises, covered tables, life guards.

8/27/2016 11:13 AM

286

Slides, diving boards, elaborate Sprayground, zero entry, universal design also important

8/27/2016 10:51 AM

287

YMCA

8/27/2016 10:47 AM

288

Kid play structures

8/27/2016 10:47 AM
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Parkwood swim club. They have a large shade area ( perfect for very small children), a baby pool and a regular pool.
We live 5 minutes from Forest Hills pool but because it doesn't offer the above, we drive almost 20 minutes to

8/27/2016 9:25 AM

Parkwood and pay the membership fee.
290

Homestead in chapel hill, and YMCA in Raleigh

8/27/2016 8:52 AM

291

Durham YMCA. The lap swimming and lessons/classes offered.

8/27/2016 8:43 AM

292

Woodcroft - slide, diving board and rock wall My real interest is indoor options. It would be nice if you could pay a fee
to swim monthly instead of paying everytime you come.

8/27/2016 8:40 AM

293

Swim meets are held there.

8/27/2016 12:21 AM

294

Orange County sportsplex-lap lanes/competition Triangle aquatic center-lap lanes/competition pool

8/26/2016 11:33 PM

295

Chapel hill city pools Sportsplex- Hillsboro Open swim times, la lanes, 2 pools in facilities, convenient hours to support

8/26/2016 10:17 PM

community ( high school swimming gets preference at these pools)
296

Sportsplex- innovative programming (SUP yoga)

8/26/2016 8:48 PM

297

Raleigh - Millbrook Exchange - kid area Chapel HIll - Meadowmont YMCA pool - kid slide and zero entry TAC - Long
Course Swimming availability

8/26/2016 8:27 PM

298

I

8/26/2016 4:43 PM

299

TAC in Cary GAC in Greensboro NCSU Goldboro Y - only locations large enough to host swim meets

8/26/2016 4:38 PM

300

Triangle Aquatic Center in Cary because it has a 50 meter long pool.

8/26/2016 4:12 PM

301

Orange County Sportsplex and Homestead Park and Community Center in Chapel Hill

8/26/2016 4:09 PM

302

TAC, Sportsplex, Raleigh pools, YMCA pools. These pools usually have modern conveniences, larger pools, diving
wells, adequate ventilation which are completely lacking in Durham County facilities and are usually not available in

8/26/2016 4:05 PM

Durham county in general.
303

JCC. Outdoor pool, clean

8/26/2016 3:26 PM

304

Homestead aquatic center - newer, better filtration systems, better air quality, colder water.

8/26/2016 3:20 PM

305

Chapel Hill Community Center, Homestead Aquatic Center. Willingness to work with contractors and allowing them to
rent, program pool for lessons, more space for swim teams, proximity to South Durham.

8/26/2016 3:11 PM

306

UNC Wellness Center - Cleaner, better air quality, location

8/26/2016 2:58 PM

307

Raleigh for the 50M swims such as USMS Postal events Hillsborough on occasion Most often to the Fitness
Connection pool in RTP - but that pool just closed - this reduces the RTP pools for the public to use to zero! I have to
drive to Campus HIlls from my job in RTP to swim now. My recommendation is to invest for 2025: most outdoor pool

8/26/2016 2:46 PM

investments are used for 1/5th of the year. Invest in a 50M pool with water polo and professional HS diving facilities.
refer to the Duke diving well. Get water polo into the HS sports mix. then renovate the two existing pools or add to
them for the fancy kids and senior programs. Durham has to have the larger BASE pool for competition in order to
have a basic aquatics program. Richmond as a new facility to model something a community the size of Durham in
2025 should have.
308

Chapel Hill.....pool is cleaner. Water seems 'better'.....in that it is cooler and seems less chlorinated.

8/26/2016 2:18 PM

309

Burlington spray grounds... amazing for kids

8/26/2016 2:15 PM

310

Use the Durham YMCA's outdoor pool at Hope Valley.

8/26/2016 2:01 PM

311

50-meter pools, hot tub, diving well

8/26/2016 1:58 PM

312

JCC. It's not usually very crowded. Lots of places to sit with a lot of shaded areas so we don't have to be in the sun.
Two pools - one for laps and one for little kids.

8/26/2016 1:36 PM

313

I visit with friends who live in Briar Chapel and in Apex who have zero entry pools with sprinkler features that my child
loves. Those pools also have lazy rivers and water slides which adults and older children love as well. I've also visited
Burlington's public park Sprayground - Durham should build something similar.

8/26/2016 1:34 PM

314

Burlington Sprayground: It's quite extensive, has lifeguards on duty, is free, has a limit on the number of people who
can be inside at any given time, and has nice picnic tables in the shade.

8/26/2016 1:08 PM

315

cary & burlington splash parks. great for kids of all ages.

8/26/2016 12:53 PM

316

Durham Downtown YMCA, Five Oaks community pool, UNC Kessing outdoor pool

8/26/2016 12:52 PM
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Buffalo Road Aquatic Center - lazy river, slide, zero entry YMCA - zero entry, warmer recreation pool JCC - zero entry,
recreational kid pool with features, swim team, swim lessons

8/26/2016 12:45 PM

318

Open lap lanes

8/26/2016 12:35 PM

319

Durham YMCA, Chapel Hill YMCA, Hillsborough Sportsplex, Triangle Aquatics Center, NC State Carmichael pool,
Greensboro Aquatic Center. These locations have facilities adapted specifically for lap swimming and swim race
events.

8/26/2016 12:33 PM

320

Chattanooga YMCA. Able to swim when visiting family. Reasonably priced.

8/26/2016 12:12 PM

321

I go to the spray grounds in Raleigh and Burlington. A spray ground with a zero entry pool would be accessible to
families with multiple children across age ranges. I'd also love for them to stay open through September while it's
above 80* outside.

8/26/2016 11:54 AM

322

Ymca

8/26/2016 11:50 AM

323

It would be wonderful to have an outdoor pool available to the community closer to those of us in the zip codes close
to 27707. We don't have a good outdoor lap pool available anymore.

8/26/2016 11:47 AM

324

Member of the Hope valley Farms YMCA. Would love to see aquatics center in place of closed Walmart!

8/26/2016 11:35 AM

325

Hillsborough. The number of lap lanes. I also use the YMCA to swim a few times a week, and we drive 15-20 minutes
to use the outdoor pool at Hope Valley. We wish there was a public pool closer to downtown that allowed me to lap
swim before work (i.e. 5:30am) and/or use in the summer with our 2 year old.

8/26/2016 11:34 AM

326

Homestead in Chapel Hill. I like that they have separate pools for lap swim and for recreation.

8/26/2016 11:22 AM

327

Chapel Hill/ Hillsborough/ Raleigh/ Greensboro where kids practice or have competitions

8/26/2016 11:19 AM

328

The appeal is that they aren't much further away from where I live in southern Durham than most of the Durham
aquatics facilities. A high percentage of the city of Durham lives in Southern Durham, yet all pool facilities are in
central or northern Durham. I would like to see pool facilities in Southern Durham.

8/26/2016 10:59 AM

329

Hillsborough Sportsplex - it's large, has a nice pool, easy parking. We've had a chance to visit other communities with
terrific facilities for the community - both swimming and diving. Durham really needs a GAC!!!

8/26/2016 9:07 AM

330

We use YMCA pools 6x / week

8/25/2016 7:20 PM

331

Y, TAC, GAC. Bigger, have the size needed for competitions, better quality. also go to Duke faculty club for summer
swim.

8/25/2016 7:01 PM

332

We go to family's neighborhood outdoor pool. We don't have to worry about looking at a schedule. The hours are
stable. We like that it's outdoor and free. Also go to Burlington Sprayground.

8/25/2016 6:13 PM

333

Edison johnson

8/25/2016 5:51 PM

334

Orange sports plex in past years but no longer as I depend on bus. It is larger and better filtered

8/25/2016 5:48 PM

335

Greensboro aquatic center, triangle aquatic center, Goldsboro ymca, multiple pools in Raleigh Appealing - 50 meter
capabilities with two 25 yard pools. Warm pool for warm up/down that's used for lessons, therapy etc at other times

8/25/2016 5:45 PM

336

YMCA. Lap lanes and support for area swim teams and swim lessons

8/25/2016 5:38 PM

337

Chapel Hill's Homestead Aquatics center would be a great model for Durham. One issue with this pool is the lack of
seating for events. Would be great to have enough depth for water polo! Del Webb Carolina Arbors has a zero entry

8/25/2016 5:38 PM

pool and other fun water features. Would LOVE to have a pool that is cool enough for competition.
338

Durham YMCA pools and Woodcroft club pool

8/25/2016 5:36 PM

339

Downtown ymca... year round facility , hope valley farms... local, Greensboro aquatic center... Olympic pool host
meets, triangle aquatic in cary... , Goldsboro ymca

8/25/2016 5:34 PM

340

GReensboro Aquatic, Triangle Aquatic Center, Goldsboro YMCA They can host large competitions between large
swim teams. We need a pool where multiple teams (YOTA, high school, Duke, other teams) can rent out space for
practices and meets.

8/25/2016 5:32 PM

341

TAC/GAC

8/25/2016 5:26 PM

342

Lap lanes and 50 meter pool

8/25/2016 5:25 PM

343

Homestead pool, Chapel Hill - more lap lanes available, larger locker room. Hillsborough sportsplex - separate cool

8/25/2016 5:24 PM

and warm pools, more lap lanes, larger locker room. Triangle Aquatic Center - tons of lanes and locker space, cool and
warm pools.
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344

Chapel hill

8/25/2016 5:21 PM

345

Charlotte and cart

8/25/2016 5:13 PM

346

Triangle aquatic, Greensboro AC, Koury Natatorium. It's hard for water polo masters team to compete for polo space

8/25/2016 5:01 PM

347

I have three kids who swim on teams - either in the summer league and/or year-round. I have been to pools all over
the Triangle, including Greensboro Aquatics Center (GAC). I would like to see a facility like GAC. Durham has many,
many people who swim competitively and constantly have to leave the county for any kind of competition. I thought it
was pretty sad that the Durham Summer Swim League had to hold its championship in Greensboro for lack of a closer
adequate facility.

8/25/2016 2:49 PM

348

Bottom line is there are no public pools near our community. Durham should consider locating one north of the Eno
River, within the City limits.

8/25/2016 11:49 AM
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Preservation

Purpose:

Stakeholder Meeting: PAC Co-Facilitators & Staff Liasions

Held at:

DPR Training Room, 400 Cleveland Street

Participants:
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Jackie Turner, John Jackson, Lisa Esterrich, Brent Covington (RATIO)
Miklos Valdez, Kevin Post (Councilman Hunsaker)

PAC Comments/Current Aquatic Issues
• There is currently not a pool in PAC 5
• PAC 1- Long Meadow Pool and East End Park Sprayground
• PAC 2- Edison Johnson
• PAC 3- Forest Hills
• PAC 4- Hillside and Campus Hills
How have the existing aquatic facilities impacted your PAC? How can they better support the community?
•

•
•
•
•
•
•

PAC 1: Long Meadow Pool is right on the edge of the PAC, travel distance is not convenient for outer regions of the PAC.
Need facilities centrally located in PAC to be attractive to residents. Current facilities are closer to downtown but,
population shift has changed location of needs. Other municipal improvements have been built recently such as library
& fire station but, no recreation facilities (parks, pools)- perception of underserved population.
PAC 4: Have two pools and they’re very close together but, no pools in south district of PAC. Southern portion of PAC 4
have newer neighborhoods w/ HOA pools.
PAC 3: Aquatics topic has not come up in 8 years serving on PAC. Newer neighborhoods have provided neighborhood
pools to serve local communities.
A lot of older residents use Edison Johnson & Campus Hills for exercise/therapy
Free swim night through summer at each location
Fee waiver through DPR for recipients of any social services (food stamps, lunch program, etc…)
Discussion doesn’t seem to come up in the community. There is a perception that the community doesn’t know they could
be a potential.

Topics that traditionally come up
• Policing/security and how we work together
• Planning/zoning
• Racial equity, too much policing, jobs
• Crime
Presentation of trends in aquatics
• It would be good for the community to see precedents of what current aquatic options are.
• How feasible would it be for City Council to approve funding for the kind of improvements that are shown.
• To get community input, come to community- for PAC 1, come to Lickity Split Library. Liasions to present at next PAC
meetings.
What would you envision?
• Water themed park on the light rail system, transportation system- a catalyst for development - something to serve the
entire community

RATIO Architects, Inc.
RATIOdesign.com

227 Fayetteville Street, Suite 301

Raleigh, North Carolina 27601-1574

Raleigh, NC

Champaign, IL

Indianapolis, IN

Chicago, IL

919.821.0805

f: 919.821.0720

NOTES FROM FLIP CHARTS
• PAC 1- Lackey Split (sp?) Library is suggested as venue into sharing meeting
• PAC 4- PAC meeting will be suitable venue
• PAC 3- Water themed park near downtown or light rail/bus lines
 Tulsa cited as precedent that was successful
 Make a huge impact for entire community as opposed to distributed across all PACS.
• PAC presentations should be kept to 20 minutes max.
• PAC 1- lots of concern about lack of facilities (the 2 there are not centrally located).
• Concerns heard in PACS
 Security/ not enough/ too much
 Zoning
 Social equity
 Jobs
 Crime
• Seniors perceived as primary pool users in PAC 1 access to pools is by daily fee (no summer passes). There are free
swim days throughout the summer. Typically 3-6pm
• It may be that lack of conversation about pools connected to an assumption that there won’t even be any.
Existing Facilities
• PAC 1- Long meadow, east end spray ground
• PAC 2- Ed. Johnson
• PAC 3- Forest Hills (also Lakewood)
• PAC 4- Hillside, Campus Hills
• PAC 5- No facilities currently
PAC 1-Believe they want one more indoor and one more outdoor pool together. Feel that there’s been lots of discussion; need
action. Desire centrally located facilities new library, but it is not centrally located
PAC 4- Facilities within 2 miles of each other. South part of PAC not served.
PAC 3- Connie has not heard concerns but F.H. is 90 years old. A lot of neighborhood pools were built in 70-90’s may explain why
there has not been a lot of concern.
Any additions or corrections to these Minutes should be submitted in writing to RATIO Architects, Inc., within ten (10) days of receipt.
Otherwise, these Minutes stand as correct.

STAKEHOLDER MEETING SUMMARY

Project:

Durham Aquatic Facilities Master Plan
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Stakeholder Meeting: Community Partners
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DPR Training Room, 400 Cleveland Street
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Rachel Fleming (Gilbane), Eliza Mathew (Duke), Evelyn Scott, Kevin Lloyd (DPR Recreation Advisory
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Commission), Larry McDonald (Durham Public Schools), Elvert Dorsey (Durham Housing Authority),
Colleen Fear (DPR), Ben Weber (DPR Foundation), E’Vonne Coleman (Durham convention & Visitor’s
Bureau)
Jackie Turner, John Jackson, Lisa Esterrich, Brent Covington (RATIO)
Miklos Valdez, Kevin Post (Councilman Hunsaker)

What do you see as the most important need in the City’s aquatics facilities? How can they better support the community?
•

•
•
•
•
•
•
•
•
•
•

In the interest in visitors and where we see gaps- a sports commission is being started. There is currently a gap in
facilities that will allow for amateur opportunities. Parks and Rec. is in a unique position to think about that market
demand and the scheduling difficulties that come along with this opportunity. The sports commission will meet for first
time next week and their first priority will be a Facilities Assessment- Kevin Post offered to share information about the
pool assessment as needed.
As a visitor, they have access to City facilities but, there is the hope that visitors will have the same level of access as
currently exists.
Amateur Athletics Facilities, look at appropriate facilities for competitions.
A desire to keep all facilities affordable for students and convenient enough- centrally located where most residents can
take advantage- be on a bus route, not just on the edge of Duke University. Not great opportunities for competitive
swimming for local kids- have to go to Cary. Volunteers work to take the kids to the facilities in other towns.
Make sure whatever we have in place have programs to support the facilities. Seems like the pools have gotten shorter
over time- not competitive size pools.
Durham doesn’t have a big enough facility for big competitions. Durham is positioned well in the state to bring in regional
& state competitions- Durham has better support facilities (transportation, hotels, restaurants) that would be very
favorable for winning bids to host large competitions.
DPS has found they have difficulty in scheduling time. It could be favorable to have centrally located 25m competition
pool that is as wide as 22 lanes to be able to host multiple high school team practices & competitions.
There is currently an MOU in place with DPS. DPS only utilizes pool facilities
There seems to be a current trend in local pool facilities of adult swimmers and use for exercise.
Durham is two cities- North and South with a great divide in between.
There’s currently not a body of water in the DPR system that accommodates small children well, most families with young
ones use neighborhood pools but, they are struggling and some are closing so, families may not have a place to go.
Spraygrounds are wildly popular for families with young ones but preferable to be indoors for better year-round use.

Presentation of trends in aquatics
• Great idea of allowing grand staircase in pool to allow children to sit in varying water depth during lessons.
• Is the City looking to partner with other facilities (Central, Duke)? Would it be a worthwhile investment to put money into
other pools to upgrade/improve in order to take advantage of what already exists and may not currently be fully utilized.
If there is a partnership developed- how soon would a wall be hit where those facilities are at full capacity and new
facilities need to be created.
• Observation that some ‘shared’ programs in same space may work against each other in ways of noise, some people may
not want to be ‘on display’ in some pool areas.
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•
•

Need to accommodate the diversity of Durham in allowing for various users from different cultures that may have other
regulations- (ability to screen all views, wear full clothing in pool, female lifeguards only, etc….)
Appreciate a facility that allows for a variety of users access to the pool spaces they want. Exposing smaller children to
an adjacent competitive space to heighten their interest.

Where do you perceive Durham is growing the most and where are the most underserved areas?
• Development is exploding where there is open land- mostly to the South. The North is just seeing the beginning of newer
homes being built among existing. Many neighborhoods don’t seem to be building pools but, the newer developments
seem to be people of means that would travel to join a community pool.
• There are so many underserved areas of lower-income areas of the City where the children have very few opportunities
for anything. It would be desirable to have these facilities located in convenient places to target underserved
neighborhoods or be convenient to public transportation. Being located along bike routes/greenways is also important as
this has been an investment made by the City recently.
• The YMCA may be investigating a new facility in East Durham- would be worthwhile to understand a potential partnership
with this project.
NOTES FROM FLIP CHARTS
Most Important Need?
• Amateur Athletics Facilities…look at appropriate facilities for competitions
• Current facilities oriented to residents, but would like to make sure visitors are welcomed/accommodated.
• (New) Sports Commission first meeting next week for start of facilities assessment in general
1. Process will include a prioritization of facilities need
• Affordability + Location important to Housing Authority. i.e. Centrally located
2. They have sent kids to Cary who want to compete
3. Housing Authority transports kids to area pools.
4. H.S. would like to make sure that any new poos/programs are coordinated with school programs.
Durham Public Schools
• DPS does not have large enough facilities to host big events
• DPS has 5 teams/ 3 on Ed. Johnson side of town. Bus/drive kids to pool. A centrally located pool of the correct size
would satisfy need.
• Can’t compete against Raleigh/Cary/ Chapel Hill because teams are too large but venues are not large enough.
• DPS has merged with Durham Parks for use. Durham Parks gets use of fields.
• Most people with small kids go to community (neighborhood) pools. Most in South Durham. Many are nearing the end of
their life; consideration needs to be given to the impact on public pools when these go away. JCC is the only zero entry
pool in Durham.
Precedents Discussion
• Staircase for lessons could be useful
• Will DPR Partner with other organizations
1. Duke, other Higher Ed Institutes
2. Central
• “Durham great at sharing”- what are partnering opportunities
• Co-located facilities (i.e., play + competition in same body of water perceived as big challenge)
• Diversity at Durham may result in need for special accommodations. (i.e. modesty concerns)
• Not many new communities building pods
1. Durham growing rapidly
2. Youth without access to public pods are sometimes breaking into community pools just to get access to water
• New trail system is a way people can get to pools
• South Durham is where most significant growth is occurring.
 30 miles from S. Durham to N. Durham. No direct routes currently.
 From N. Durham to S. Durham to downtown= 10 mins

•

Bike user population growing rapidly.
 45 min to 60 min from S. Durham to Ed. Johnson by bike.
 Underserved po0pulation finding trails sometimes quicker to use than bus service.
• 2 Medium Centers- ideal result. Like Wet n Wild competition poos not real useful to families…
• East Durham- development pushing east, Raleigh pushing west. New development crowding out inexpensive housing.
New aquatics center may serve as catalyst for redevelopment.

Any additions or corrections to these Minutes should be submitted in writing to RATIO Architects, Inc., within ten (10) days of receipt.
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YOTA
•
•
•
•
•
•
•
•
•
•

600 athletes total- Durham chapter is around 90
Only facility to use is downtown Y
Waiting lists currently exist- range from 30-200 on wait list at any one time
Currently pay $16/hour per lane- 25m lane. Hillsborough facility
Kessing- $100/hour per lane
UNC- $200/whole pool for 2 hours
NCCU is non-communicative for most aquatic groups
Looking for another facility for flexible use- when current facilities are down.
TAC- five times more expensive than other local venues
Cap by lane- 8 per lane is max

•
•
•
•
•
•
•
•
•
•
•

120 families, can choose their ‘season’
Serve 1000/year between swim team & lessons
Swim team ages 5-14
Use Campus Hills, a little at Edison Johnson and Chapel Hill facility
Durham - $10/hour per lane
Swim lessons are $$ makers
Only do lessons in Chapel Hill- no space in Durham, not allowed as they compete with Durham lessons
Like Chapel Hill model where the town still offers group lessons, allows private companies to conduct private lessons
Get a lot of Durham residents driving to Chapel Hill for lessons
Private pools; Parkwood, Chancellor’s Ridge, Ottoman Park
Blue Dolphins- fills a local need, people want the flexible schedule without as much commitment as YOTA & others

BDA

Durham Summer Swim League – 1200 kids
- Run by parents, neighborhood swim teams
- YOTA & BDA offer coaches clinics
DAMA
•
•
•
•
•

All practices at Campus Hills- guaranteed 3 lanes, typically use 4 lanes or more, based on lap swimmers
Pay $4.50/hour per lane – offset by volunteer hours performed by participants
Not using at prime hours M,W,F 6:15-7:45 am
Paid coaches
Approx. 60 in group

Presentation of trends in aquatics
• Appreciate example of teaming with high schools so they can have a designated venue for practice
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•
•
•

Want good air quality
Like example of Northside Aquatic Center in San Antonio, TX for competitive swimming – can serve a dozen high schools
Priority is to get a 50m pool for the City

What would you envision?
• Priority would be to see multiple pools so they can be spread out and be more convenient to broader areas of residents
• South & East Durham seems to be the hotbed of swim participants & target areas for swim teams
• It’s hard to staff for north durham- too far to go to Edison
NOTES FROM FLIP CHARTS
• YOTA- 600 Athletes- YMCA Teams 90 in Durham, swim at YMCA. Many from South Durham waiting list typically.
 Swim at Hillsboro (?) 16/lane hour is rate
• NCCU- 50 meter pool but they have not responded to partner requests
• YOTA just looking for options. Not looking for another site
BLUE Dolphins
• $10-$18 /hr. lane rates
• Chapel Hill- Swim lessons locations. Chapel Hill paying them +/- $4000 month for space
 Chancellor’s Ridge Parkwood- HOA sites for lessons
• 5-15 age range 1000/yr. – 150 on the swim team
• Durham summer swim league- HOA Based program. 1200+/DAMA
•
•
•
•

Campus Hills based – 6:15-7:45 m/w/f
14-16 people, +/- 60 on list serve regularly
3 lanes guaranteed but could use 5
$4.5/lane hour (50% discount b/c they volunteer.)
USMS-insured/members
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Current conditions at existing facilities
• Edison Johnson & Campus Hills-very different patrons
• Have people lined up to sign up for summer swim lessons because they fill so quickly
• DPR summer camps get priority so limited public access & for lap swimmers due to current capacity of facilities
• Turn away 10-15 camps a year
• DPS camps also get priority- do not pay, agreement
• Water aerobics offered M-F, morning & evening programs- averages 25 participants
• 80-100 lap swimmers daily at Edison Johnson
• Regular 10-20 therapuetic swimmers
• Year round evening classes M-Thurs
• DPS use Edison & Campus for swim team practice - swim teams total between public & private Voyager & Triangle Math
& Science and private swim teams pay
• Sat. & Sun- Bull City Fit partnership with Duke for exercise for children 20-30 kids
• Special events: dive in movie, swim with Santa, pumpkin plunge, egg dive, pooch plunge typ. 50-100 participants
• Edison- no ‘party room’ for food, most private party rentals occur at Campus Hills
• Scuba & waterworld use EJ 2-3 times a month
• Recreation swim in summer 1-5pm
• Sees change in patrons after last 5 years- attendance has increased dramatically
DPR Summer Camps
• 13 summer camps – 900 children total
• Have needed to reduce to each camp going once a week to pool due to scheduling limitations. One camp would be between
30-90 kids at one time
• No swim-oriented camps
• Hear that spraygrounds are too busy with public to be able to share with camps
What would you envision?
• Recommend we go to PAC 1 area constituents directly- go to Holton. Could go through the Kids Notes program starting
up with school- over 600 kids attend.
• Is there the potential to keep & expand on Edison Johnson? Provide more opportunities where there’s already a thriving
user group.
• In strategic plan, quality of life goal- want residents to feel empowered to drive decisions for what kind of amenities will
be provided in their communities.
• Take care of what we have first.
• Connectivity is key- need to coordinate with Greenway/Trail MP currently underway. Other plans to potentially tie to- open
space MP
What is your definition of success for this process?
• East Durham- affordability & accessibility
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•
•
•

Family Friendly- Have multiple opportunities for children; basic amenities like privacy in locker rooms, aren’t outdated
soon. Zero-depth should be priority
Create facilities that best serve our youth
Durham citizen survey has been scoring over 80% for live/work but scored low for PLAY, this is an opportunity to improve
that.

NOTES FROM FLIP CHARTS
• EJ Pool- Busy, not room for all activities or school, church, private camps
 Lap swimmers most limited in summer
 7 swim teams
 County does not contribute to costs
 Bull City Fit- On Sunday’s
Camps
•
•

13 camps/ 9 weeks- up to 90 Kids
Spray grounds are too busy for camps to use

Defining Success
• East Durham: Affordability/ Accessibility

•
•
•

↓
In E. Durham this means Free
Functional/ Durable/ Privacy Equity/ Family Friendly., zero depth access
Youth Friendly→Including Teens , DPR Primary servicer of you in Durham
Significant advancement of “play” component of Live/Work/Play
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Current conditions at existing facilities
• Comment was made that DPR currently does a great job with the current facilities and budget they receive.
• One swimmer can’t swim at Campus Hills due to nasal problems at that facility- air quality?
• Edison Johnson is very busy- swimmers may drive to Campus Hills to avoid crowds
• Pools are stretched to the max- regular swimmers dread high school swim season as lanes aren’t available until late at
night
What would you envision?
• Have enough facilities so swimmers have more times to choose from to get a workout
• Edison Johnson- there’s a constant shift of lanes- confusing
• Need a large outdoor facility – lap swimmers would like the opportunity for outdoor lap swimming in summer
• Large triathlete population – a lot of open swimmers- seems to be an opportunity to serve them
• There are a lot of kids in Durham or some that can’t afford private pool prices- there should be large outdoor facility for
kids to go to
• The plan should address future population growth areas as people keep relocating to the area.
• Prefer a plan like the punch plan over season passes
NOTES FROM FLIP CHARTS
• Campus Hills gives headaches
• EJ used for rehab, learned strokes, health benefits
• DPS says no lane rental, so no incentive to build something for schools
• Large athlete population
• Would like facility like Greensboro and smaller pool for lessons and therapy
• Ramblin Rose
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Interior Design
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Two different groups of stakeholder (geographic-based & user group) met at DPR offices for a presentation of the Durham Aquatics
Master Plan Reality Check. Many of the stakeholders also attended the first group meetings in August and provided initial input. Each
stakeholder group viewed a presentation of results, demographics and the Pool Toolkit. The stakeholder questions and comments
are summarized below.
Questions (Q), Answers (A), and Comments by stakeholders (unmarked),
 Q: What is a Capacity Holder? A: A body of water type
 Scenario 1 is heavy on pools in the NW part of the city
 Southern Durham will want spray ground
 Q: What is the estimated life span of new facilities? A: 50 years – indoor and 25 years - outdoor
 Q: Will city need another bond to fund these? A: (by another stakeholder - The Council is interested. The Plan will show 5,
10, 15 year phasing.
 Outdoor pools can only be used for 4 months. If there are proposed indoor pools, at least one should be 50m.
 Add rivers to water facilities
 Important that whatever is built is affordable and accessible to ALL
 Q: How does the County figure in? A: They don’t right now.
 Need to account for the private neighborhood pools in SW area
 Q: What about adding bubbles to pools as a more immediate measure?
 Folks are interested in also having a gym, space for reunions, or weddings
 Q: Will the city be extending time outdoor pools are open? A: If the community wants, city would have to change its
business model.
 Q: If a pool is heated, how long can the season be extended? Through October? A: Could be year round but staffing more
months is a challenge. Now there are older people and college students working at pools. Might help.
 None of the plans seemed right for lessons. There are 3 lanes in the indoor pool layouts
o Homestead Pool is a good example of a lesson pool
 Income stream is more from lessons
 Towers/ platforms are a big expense because of need for 17’ depth. A: Not necessarily.
o Does not require a separate body of water
o Area under platforms is suitable for synchronized swimming and scuba
 Q: How do we engage NCCU folks? There was no comment from staff.
 Q: What about liabilities? A: City said it could mitigate the risks.
 Q: Is there space for spectators? A: Though not shown on sketches, space for spectators is assumed in each scenario.
 Greensboro Aquatic Center is at capacity and they are building a new facility in their parking lot
 Q: Would Durham Public Schools help with costs for pools? A: It is being discussed.
 Q: Are pools (rec/lap) separated by a wall because the noise and activity cause sensory overload for some special needs
users. A: There would be walls.
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Durham Aquatics Phase 2 Stakeholder Meeting
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Q: Will all pools have the same chemistry? A: UV filtration, saltwater and bromine as an alternative to chlorine will be
considered
Pools not dedicated to one purpose. They operate like a 3 ring circus.
There is an immediate need for pools.
No pools should be over 81 degrees.
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Respectfully submitted,
Jackie Turner, AICP, LEED AP
Associate/Urban Planner

cc:

Aquatics Facilities Core Team, City of Durham
Kevin Post and Mik Valdez, Counsilman-Hunsaker

