CITY OF DURHAM / SPLASH & PLAY PROJECT

RESIDENTS
COMMITTEE MEETING

APRIL 7, 2022

DURHAM




MEETING INSTRUCTIONS

A The meeting will begin at 3:30 p.m.

Awhil e youore wailiting, go to the
A Pleasemute your microphones.

A The meeting will be recorded.

A During Q&A, raise your hand to ask questions/ provide comments.

A Enter your questions in the chat at any time.
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AGENDA

A Greetings/introductions of new members 10 minutes
A Engagement updates from the last month 5 minutes
A Website 10 minutes
A Status of the Public Engagement Plan 5 minutes

A Upcoming potential pop -up events and festivals 10 minutes
A Survey development process 10 minutes

A Next steps 10 minutes
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TIMELINE

Investigations

Planning & Data
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" 3 PROJECT SITES - OVERVIEW
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MARCH ENGAGEMENT ACTIVITIES

A InterCity Neighborhood Council
A Merrick Moore CDC
A PAC 1 Meeting

A Merrick-Moore Elementary School
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WEBSITE DEVELOPMENT PROCESS

g ABOUT US PARKS & FACILITIES PROGRAMS & ACTIVITIES TRAILS & GREENWAYS HOWDO |
B | PR s | T LANDING PAGES

ABOUT US PROGRAMS & ACTIVITIES TRAILS & GREENWAYS

I mcm OF ‘ gw
DURHAM BParks & ReCreation s

Home s PARKS & FACILITIES » Construction Projects and Maintenance > Splash & Play Project

Splash & Play Project

— ——

Construction P

Learn about constructio
information on improve

..... o News & Events

Pay Water Bill Online

Splash & Play Project

More information coming soon!
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PUBLIC ENGAGEMENT PLAN

Currently under review by staff

Committee will be able to provide input
into the plan per Equitable Community

Engagement Blueprint
Fair and just participation by residents

Data driven and performance measured
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DRAFT DURHAM QUTDOOR AQUATICS PUBLIC ENGAGEMENT PLAN

The City of Durham Parks and Recreation Department identified three opportunities to fulfill goals and
implement recommendations included in the City's 2013 Parks and Recreation Master Plan, the 2015
Pool Assessment, and 2017 Aquatics Facilities Master Pian.

Project Overview

The three project sites are East End Park, Long Meadow Park and Wheels Fun Park as shown in Figure 1.

In 2021, DPR approved the use of aquatics funds for the City to acquire the Wheels Fun property when it
was put up for sale. This, and the half-cent sales tax for priority neighborhoods allowed the City to move
forward with planning and design.
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Figure 1: Three recreation project sites leading with aguatics

The 10-month process (Figure 2) will include on engineering ard architectural assessment of the sites ond buildings, conceptual
designs, and finol recammendations. Community engagement will be @ thread throughout the process.
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Figure 2 Project timefine



POTENTIAL ENGAGEMENT EVENTS

PAC 4 and 5 In-Person Meeting

Easter Egg Hunts

Swim Lessons i Edison Johnson

2022 Durham Senior Games Swimming Event
Earth Day Festival

Be Connected Durham

Salvation Army Friday Food Distribution

Holton CRC Afterschool Pick-Up/Rec/Gym activities
Wellons Village Event (Holloway Street LIVE) - DCABPI
Bimbé Block Party at HCRC

Southern High School
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La Pulguita
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ACTIVITIES AT ENGAGEMENT EVENTS

A Overview
A Timeline
A Commonly asked questions

A Site locations
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DURHAM SPLASH & PLAY
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WHERE HAVE YOU BEEN AND HOW DID YOU GET THERE?

LONG MEADOW PARK

~ |[EAST END PARK

MALUNE  CARTOS s
wuss | wooms

WHEELS FUN PARK

DURHAM SPLASH & PLAY




ACTIVITIES AT ENGAGEMENT EVENTS

A Visual Preference

A Story sharing
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SURVEY DEVELOPMENT

Under review

Avalilable online and in print
Shared within your networks
Translated into Spanish

Goal of 5 minutes or less

o o o o T T>

Demographic questions included to

measure diversity of input
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Durham Splash & Play

1. Your opinion counts!

DPR wants your help to plan and design concepts for new outdoor aq

Meadow Parl

k, East End Park, and the Wheels F
spraygrounds, shelte

(O Everyca
(O Severaltimes p K
Once per week

ou answered never, what is the main reason?

un Park site. Aguatics facilities could include pools,

rs, concessions, and much more. Read more about the projects here!

uatics/ recreation facilities at Long




PAUSE FOR A POLL



STUDENT /YOUTH & LATINX COMMUNITY INVOLVEMENT

A Office on Youth Ambassadors . DURHAM

A My Durham Teens

A Protecting our Dignity in Education?
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NEXT STEPS / DISCUSSION

A Questions
A Interested in working events? Let us know!

A When project information is provided,
please share weblinks, meeting
announcements, etc. on your social media

A Need materials to share?
A Next Residents Committee - TBD

FOR MORE INFORMATION CONTACT:
Jason Phelan, Project Manager
Jason.Phelan@durhamngov
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