
DURHAM, NC / OUTDOOR AQUATICS PROJECT

RESIDENTS 

COMMITTEE MEETING

APRIL 7, 2022



CITY OF DURHAM, NC / SPLASH & PLAY PROJECT

ÅThe meeting will begin at 3:30 p.m.

ÅWhile youõre waiting, go to the chat and add your name. 

ÅPlease mute your microphones.

ÅThe meeting will be recorded. 

ÅDuring Q&A, raise your hand to ask questions/ provide comments. 

ÅEnter your questions in the chat at any time. 

MEETING INSTRUCTIONS



AGENDA

Å Greetings/introductions of new members 10 minutes

Å Engagement updates from the last month 5 minutes

Å Website 10 minutes

Å Status of the Public Engagement Plan 5 minutes

Å Upcoming potential pop -up events and festivals 10 minutes

Å Survey development process 10 minutes

Å Next steps 10 minutes
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TIMELINE
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3 PROJECT SITES - OVERVIEW



MARCH ENGAGEMENT ACTIVITIES

Å InterCity Neighborhood Council

Å Merrick Moore CDC

Å PAC 1 Meeting

Å Merrick-Moore Elementary School
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WEBSITE DEVELOPMENT PROCESS
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CURRENT LANDING PAGES



PUBLIC ENGAGEMENT PLAN
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Å Currently under review by staff

Å Committee will be able to provide input 

into the plan per Equitable Community 

Engagement Blueprint

Å Fair and just participation by residents 

Å Data driven and performance measured



POTENTIAL ENGAGEMENT EVENTS
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Å PAC 4 and 5 In-Person Meeting

Å Easter Egg Hunts

Å Swim Lessons ïEdison Johnson

Å 2022 Durham Senior Games Swimming Event

Å Earth Day Festival

Å Be Connected Durham

Å Salvation Army Friday Food Distribution

Å Holton CRC Afterschool Pick-Up/Rec/Gym activities

Å Wellons Village Event (Holloway Street LIVE) - DCABPI

Å Bimbé Block Party at HCRC

Å Southern High School

Å La Pulguita
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ACTIVITIES AT ENGAGEMENT EVENTS

Å Overview

Å Timeline

Å Commonly asked questions

Å Site locations
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ACTIVITIES AT ENGAGEMENT EVENTS

Å Visual Preference

Å Story sharing
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SURVEY DEVELOPMENT

Å Under review

Å Available online and in print

Å Shared within your networks

Å Translated into Spanish

Å Goal of 5 minutes or less

Å Demographic questions included to

measure diversity of input



PAUSE FOR A POLL



STUDENT /YOUTH & LATINX COMMUNITY INVOLVEMENT

CITY OF DURHAM, NC / SPLASH & PLAY PROJECT

Å Office on Youth Ambassadors

Å My Durham Teens

Å Protecting our Dignity in Education?



QUESTIONS & NEXT STEPS

15

ÅQuestions

ÅInterested in working events? Let us know!

ÅWhen project information is provided, 

please share weblinks, meeting 

announcements, etc. on your social media

ÅNeed materials to share?

ÅNext Residents Committee - TBDnk you!

NEXT STEPS / DISCUSSION
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FOR MORE INFORMATION CONTACT:

Jason Phelan, Project Manager

Jason.Phelan@durhamnc.gov


