DURHAM PARKS AND RECREATION
2021-2022 ANNUAL WORK PLAN

BY THE NUMBERS

DURHAM PARKS & RECREATION

200+

Team Members

$18.5M

Annual Operating Budget

Our Mission: Connecting our whole community to wellness,
the outdoors, and lifelong learning

70+

Parks and Green Spaces

1800+

Acres

56

Playgrounds

30+

Miles of Paved Trails

10

Community Recreation Centers

5

We’re proud to serve and build better lives and a better
Durham through a variety of programs and services. When
we say DPR CARES, we mean it. We:
•

Create economic impacts

•

Advance conservation

•

Rejuvenate health & wellness

Pools

•

Enhance quality of life
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Spraygrounds

•

Sustain social equity
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Lakes

4

Disc Golf Courses

4

Futsal Courts

4

Dog Parks

RECREATION ADVISORY COMMISSION
David Fellerath, Chair
Lesley Stracks-Mullem, Vice Chair
Cedric Burke
Kokou Nayo
Rebecca Reyes
Marcella Scurlock-Jones
Karthik Sundaramoorthy
Frank White

CITY MANAGER’S OFFICE
Wanda Page, City Manager
Keith Chadwell, Deputy City Manager
W. Bowman Ferguson, Deputy City Manager
Bertha T. Johnson, Deputy City Manager

CITY COUNCIL
Steve Schewel, Mayor
Jillian Johnson, Mayor Pro Tempore
Javiera Caballero, At-Large Council Member
Pierce Freelon, Ward 3 Council Member
DeDreana Freeman, Ward 1 Council Member
Mark-Anthony Middleton, Ward 2 Council Member
Charlie Reece, At-Large Council Member
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INTRODUCTION
In a time of change and uncertainty for everyone in the world, many of us at Durham Parks and Recreation
Department carried onward. Our team along with medical and environmental experts have long pushed the
health and wellness benefits of the outdoors for years. However, as the health crisis intensified more and more
people (some for the first time) flocked to our parks and trails to take advantage of the benefits. We also got
creative and developed virtual programs and even drive-in events and movies to keep people connected safely.
The community embraced us and the benefits we provided more than ever.
Moving forward, we will capitalize on this success and take advantage of how the recent past has opened up
new ways of thinking, delivering programs, and services for improvement and change we can make for all of
Durham. We’re committed to these efforts and hope you will join us as we embrace the new normal to better
serve, build better lives and a better Durham!

WORK PLAN DETAILS
Through this Work Plan you will see through the following 6 Core focus areas, we have set 7 major goals with
42 key performance indicators to serve Durham while also aligning with the City’s overall Strategic Plan.
1.
2.
3.
4.
5.
6.

Planning & Development
Park Maintenance & Operations
Administrative Operations
Community Recreation Services
Communication & Engagement
Special Events
3

1. PLANNING & PROJECT DEVELOPMENT
I. Goal: Plan, construct and improve parks, trails, land management and facilities with focus on social
equity and universal access.
Key Performance Indicators
1. Complete construction and open the new park on Hoover Road.
2. Complete improvements and open Belmont Park and Pump Track.
3. Complete Long Meadow Park improvements at playground and baseball field dugouts.
4. Complete improvements and open Wrightwood Park.
5. Complete gymnasium improvements at I.R. Holmes, Sr. Recreation Center at Campus Hills.
6. Complete renovation and improvements at W.D. Hill Recreation Center.
7. Complete renovation and improvements at Weaver Street Recreation Center.
8. Complete field and parking improvements at C.M. Herndon Park.
9. Complete renovation and improvements at Rock Quarry Park.
10. Complete park comfort stations at Crest Street Park and Red Maple Park.
11. Complete Rockwood Park playground improvements.
12. Complete construction and open Durham’s first outdoor Pickleball Court at Piney Wood Park.
13. Begin engagement process and planning for the new pool and sprayground on Hoover Road.
14. Make improvements at Forest Hills Sprayground and be operational in June – August 2022.
15. Complete Lakeview Park improvements to sidewalks and basketball courts.
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2. PARK MAINTENANCE & OPERATIONS
II. Goal: Improve parks, trails and facilities with focus on safety, cleanliness and beautification
1. Update and adopt the Parks Operations Manual.
2. Install 2 new trail / car counters at parks, record and use data for future budget decisions.
3. Create new standards for waste disposal and phase out “oil drum” waste cans; Identify new style and
costs; Identify most efficient placement in parks; Develop and implement first phase of replacement
plan.
4. Develop new prairie and meadow management areas in 5 parks.
5. Identify and enhance 10 parks by creating low maintenance, year-round attractive landscaping
entrances.
6. Expand the Athletic Field Maintenance personnel; create new crews and improve the frequency and
quality of athletic field maintenance compared to current standards.
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3. ADMINISTRATIVE OPERATIONS
III. Goal: Improve equitable economic impacts and operational efficiencies
Key Performance Indicators
1. Develop and implement an equitable recreation program and facility pricing policy and model to update
fees and charges for rentals and other services.
2. Simplify scholarship and fee reduction opportunities, while improving awareness.
3. Improve accuracy of cost estimation on projects, to not differ by more than 20% for projects.
4. Update and implement the department’s strategic plan.

IV. Goal: Improve universal accessibility
Key Performance Indicators
1. Develop and implement standard operating procedures and / or policies requiring universal accessibility
considerations be implemented for park, playground or facility improvements and construction.
2. Complete ADA audit on 25 playgrounds, to identify opportunities to increase accessibility and inclusivity
for each playground and make improvements as funding allows.
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4. COMMUNITY RECREATION SERVICES
V. Goal: Improve recreation programs and accessibility
Key Performance Indicators
1. Develop and implement a best-practice, program planning and development tool.
2. Increase program enrollment and reach 18,000 registrants total from:
a. After-school care programs by 80%
b. Summer camp programs by 300%
c. MyDurham Teen program memberships by 200%
d. Mature Adult programs by 20%
e. Youth athletic programs by 20%
f.

Special programs by 10%

g. Outdoor Adventure, Environmental Education & Lake participants / attendance by 125 / 100
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5. SPECIAL EVENTS
VI. Goal: Improve special event management, delivery, operations and customer experience
Key Performance Indicators
1. Update and adopt the special events operations and training manual.
2. Create the Rock Quarry Park special events operations manual.
3. Lead a visioning process involving the downtown business district, residents and key stakeholders.
4. Assess, improve and build upon the City’s Special Event process and customer experience delivery.
5. Review, evaluate and recommend necessary changes to local ordinances, policies and practices to
increase the opportunities for place-making initiatives and foster a connection between downtown
Durham business owners, residents and the City.
6. Partner with Discover Durham on the Convention Center Complex, including the Durham Armory to help
market Durham as a viable destination for conventions/events.
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6. ENGAGEMENT
VII. Goal: Create new strategies dedicated to employee development, improved internal and
external communication and engagement.
Key Performance Indicators
1. Develop and implement 3 new employee appreciation / engagement programs and / or strategies.
2. Increase accessibility to technology and software for all staff to be better informed, connected and
perform their work better.
3. Hire the position of Communication and Engagement Manager to focus on improving internal / external
communication and engagement.
4. Using the Equitable Engagement Blueprint and the Racial Equity Plan, we will improve and implement
formal practices for public engagement opportunities related to park improvements.
5. Increase our advertising reach for employee recruitment by 10 new sources.
6. Create alignment with strategic plan and work plan with Recreation Advisory Commission and Durham
Parks Foundations and identify key priorities.
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